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(No. 72] READING ROOM 
MISCELLANEOUS REAL ESTATE TRANSACTIONS 


House or REPRESENTATIVES, 
CoMMITTEE ON \ARMED SERVICES, 
SpectAL SUBCOMMITTEE FOR REAL EstaTE AND CONSTRUCTION, 
Washington, D. C., Thursday, February 27, 1958. 

The subcommittee met, pursuant to call, at 9:30 a. m., in room 304, 
Old House Office Building, Hon. L. Mendel Rivers (chairman of the 
subcommittee) presiding. 

Mr. Rivers. I think if it weren’t for this committee Congress would 
be out of session. 

Let the committee come to order. I would like to read a statement 
for the record: Members of the committee, we are fortunate to be 
able to get a room for our hearings today because of the many sub- 
committee meetings that are currently scheduled. I think, therefore, 
that we should all make every effort to use this hearing in a profitable 
fashion and get through as much work as we can by 12 o’clock. We 
have a number of urgent matters before us. We are also fortunate 
in having our distinguished chairman, Mr. Vinson, to meet with us 
this morning in helping us arrive at a decision on the policy which 
is before us. 

The first item under consideration is very important, and that is 
rehabilitation of Wherry houses. We all know that some of these 
houses are completely habitable. On the other hand, we are equally 
aware that there are houses on the other end of the spectrum which 
are very poor indeed, both from a structural standpoint and from a 
standpoint of habitation. Between these two groups are Wherry 
houses that are in various grades of livability. I think we have an 
obligation to our military people to provide them with adequate 
quarters. Many of these Wherry houses are not adequate quarters. 
When one uses that term in relation to the housing allowance of a 
man who does or will live in one of these improvements, it is unfair 
to expect a man to give up his house allowance when occupying a 
Wherry house which is inferior to a house which he could lease within 
his housing allowance in a local economy. That is just a practical— 
so this morning, let’s try to arrive at some yardstick for the military 
departments to use and enlarge and improve the Wherry units. I 
think it would be unwise to even mention a figure at this time since 
we should have testimony on the subject before making any, even a 
tentative decision. 

In just a moment, then, I will ask Assistant Secretary Floyd 
Bryant to give his testimony on this important subject. I would like 
to say prior to that, however, that in addition to the Wherry reha- 
bilitation, we have some other very important projects before us, and 
some of them are quite urgent. I have in mind one, Mr. Kelleher, I 
think js Castle Air Force Base. 
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Mr. Keniteuer. Castle Air Force Base; Ellsworth Air Force Base, 
too. 

Mr. Revers,, We have, then, some urgent Wherry acquisitions. We 
have also Capehart projects. And lastly, we have a real estate project 
including the Morgantown Ordnance Plant in West Virginia. This 
project; for example, is urgent on the basis that the Olin-Matheson 
Co. has served notice of its intent to cease production of ammonia. 
This is going to have serious effects on the local economy and will 
throw hundreds of people out of work. If we approve this pro- 
posal the plant can a sold much more easily as what is called in 
the trade a hot plant, than if we delay and cause the plant to be in a 
status where it will be much less attractive to potential purchasers. 
So, that is what we have before us this morning, and I hope that all 
members of the committee will get through every one of these items. 
Let’s approve or disapprove. But let’s fulfill our obligation in giving 
them prompt and fair consideration. 

I might add that—and I won’t say anything else before we take 
up the other business for the record—the military has kept faith, and 
Mr. Bryant too, on our desire that you do nothing until we have had 
some kind of understanding on this rehabilitation project. We have 
labored earnestly, as I say, but this morning we have you here and 
without further ado I am going to ask you to take the witness chair, 
Mr. Bryant, and proceed as you please and have anyone with you 
whom you please because it is important for us to get moving on this 
project which has been held up long enough. 

Secretary Bryant. Thank you very much, Mr. Chairman, and I 
too am very happy that Mr. Vinson can spend some time with us this 
morning. As the chairman said, this matter is urgent and it has a 
deep impact upon the morale of the troops. We have, as the chair- 
man indicated, together with the services, held this matter open until 
we could have a thorough hearing before this group. I am very 
happy that it is today. 

In order to conserve time, which I understand thoroughly is essen- 
tial because of the many responsibilities that this committee has, I 
attempted to put my statement in as brief and concise a form as 
possible. I think, therefore, that reading it would probably save you 
more time than if I were to elaborate upon it extemporaneously. 
With your permission, therefore, I shall read from my prepared 
statement. 

Mr. Chairman, it is a pleasure to appear again before this com- 
mitttee. I should like to take this opportunity to express my ap- 
preciation for the assistance and guidance rendered by this commit- 
tee and its individual members in the past. My purpose in appearing 
here today is to discuss the Wherry acquisition program as it relates 
to the repair and improvement of those units which have been 
acquired. 

As you will recall, there are 218 Wherry housing projects at mili- 
tary installations totaling 83,718 units. Of this number, 25,763 units 
had been acquired as of February 1, 1958, as shown in the attached 
tabulation. It is estimated that a total in excess of 41,000 units will 
have been acquired by the end of this fiscal year. Present plans are 
for acquisititon of nearly 18,700 additional units in fiscal year 1959. 
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In reviewing the problem of repairs and improvements to Wherry 
housing during the last session of the Congress, this committee raised 
no questions as to repairs, maintenance, and minor improvements of 
acquired projects, but stipulated that no substantial improvements 
or structural changes should be made pending an overall evaluation 
of the problem. 

Therefore, pending a resolution of this matter, we have made no 
improvements to acquired Wherry housing. Also, few repairs have 
been made because it has been concluded that the interrelationship of 
repairs and improvements, with few exceptions, is such that they 
must be considered as one project in order to avoid duplication of 
effort. and expenditures. It is anticipated that most of the Wherry 
units will require repairs and improvements in some degree. 

At this time a determination as to a reasonable level of improve- 
ments and prompt action, where required, to carry them out is urgent. 
This urgency arises because of our policy, which your committee fully 
supports, of operating acquired Wherry projects as public quarters. 
In many cases, this policy has resulted in increased costs to the occu- 
pants of acquired Wherry projects, without any corresponding im- 
provements to the accommodations offered. As a result, morale has 
been affected adversely. 

I will not dwell upon the often discussed austerity of construc- 
tion and limited facilities of this type housing, of which we are all 
aware; but do wish to refer briefly to a statement made by Chairman 
Vinson in the hearings last June 5, 1957, on H. R. 7130, the military 
construction authorization bill. I am sure that you will agree that 
Mr. Vinson’s remarks are very appropriate to this discussion. 

The portion of Mr. Vinson’s statement to which I refer is quoted as 
follows: 


* * * We have to buy up these Wherry houses. And when we buy up these 
Wherry houses, then we have to spend about $2,500 to $4,500 per unit to put them 
in condition to meet the requirement of suitable quarters for the personnel. But 
there is nothing we can do about it. We just thought we were going to get 
something for nothing. And that is true through life. You dont’ get something 
for nothing. And you have to pay for it. * * * 

Mr. Vinson has aptly expressed the point of view of the Depart- 
ment of Defense. We have no choice in the matter except to spend 
money if we expect to provide reasonably adequate quarters for our 
personnel. 

Briefly outlined below is the Department of Defense position re- 
garding repairs and improvements to acquired Wherry housing. 

1. With few exceptions, repairs and improvements will be accom- 
plished in one operation. 

2. The military departments will plan only for those items of re- 
pair and improvement which will provide minimum adequacy as public 
quarters. 

8. The proposed work will be closely reviewed and analyzed be- 
fore funds are allocated from the Wherry revolving fund for this 
purpose. 

4. Inspections will be made during the progress of the work to as- 
sure that only essential repairs and improvements are being made. 

5. Conversions and consolidations will be permitted only when the 
need is fully justified and such action is economically feasible. 
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6. Each project will be analyzed on the basis of the requirement, 
bearing in mind the necessity of keeping expenditures to a minimum. 

As there may be some question regarding items 5 and 6, I should like 
to expand on these two items to explain the reasons for our position. 

There were an unusually large number of 1- and 2-bedroom units 
constructed under the Wherry Act. In other words, quantity or 
volume was keynoted, as the need for housing was acute. We all know 
that the size of military families has increased since the inception 
of the Wherry Act. The bedroom complement of most Wherry family 
housing is inadequate for the families that must be accommodated. 

I would like to interpolate at this point, Mr. Chairman, to the fact 
that a series of reviews have been made quite recently about which, 
in more detail, the representatives of the military departments will 
testify to confirm these findings as to the increased bedroom require- 
ment because of a larger family, the larger families of the military 
group, and this has, of course, had a direct impact upon the accepta- 
bility of some of the Wherry units in today’s requirements. 

To resume: It is not intended that this incompatability be brought 
into balance. To do so is both physically and economically imprac- 
ticable. However, some conversions and consolidations are feasible 
and this small percentage will measurably improve present unsatis- 
factory cramped conditions. Even now there is some concern about 
the assignment of the numerous one-bedroom units as public quarters 
in the face of the size of families to be accommodated. 

Each project and each unit in a particular project is peculiar unto 
itself. The condition structurally, mechanically, and maintenance- 
wise, the climate, geographical areas of cost, requirements, all play an 
important part in determining what the minimum adequate level 
should be for repairs and improvements. A program or project 
ceiling for this work is therefore considered to be impracticable. I use 
the word “ceiling” deliberately. 

It is believed that the best control on expenditures can be exercised 
by the application of diligence within the Department of Defense 
under items 2, 3, and 4. 

I am convinced that our approach as set forth above is one that will 
best provide public quarters of minimum adequacy, thereby eliminat- 
ing a growing morale problem, and that this can be accomplished at a 
reasonable expenditure of funds. 

I hope that we can resolve this matter without delay in view of the 
progress which the Department of Defense is making in the Wherry 
acquisition program. 

Thank you very much for your kind attention. 

Now, Mr. Chairman, I would like to say that I want to stay as long 
as you need me. I am going to be available to the extent that you 
may need me, and to answer any questions to the best of my ability, 
and if you will be kind enough, after that is finished, to excuse me, 
I would appreciate it. 

The gentlemen I have with me will present in detail those items on 
the agenda to which you have referred, and with which I am thor- 
oughly familiar, but I certainly will stay at your convenience. 

Mr. Rivers. What time do you have to leave ? 

Secretary Bryant. I would like to leave at 10: 30. 

Mr. Rivers. Mr. Vinson, do you have any questions ? 
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The Cuarrman. I prefer that the members go ahead and ask ques- 
tions. There is not very much that I want to ask in view of this fine 
statement, but I agree with Mr. Bryant thoroughly that a decision 
should be reached and a policy adopted. 

Mr. Rivers. Mr. Fisher 

Mr. Fisuer. Mr. Chairman, I am likewise in agreement that this is 
a very clear statement that Mr. Bryant has presented. 

I notice on page 4, Mr. Secretary, you say that— 





* * * some conversions and consolidations are feasible and this small percent- 
age * * *_ 
and so forth. 

Secretary Bryant. Yes, sir. 

Mr. Fisrer. Are you in a position to estimate the percentage; that 
is, 10, 20, or 30, on an estimate in that respect ? 

Secretary Bryant. I would. I knew it was under 10 percent, sir. 

My staff people advise me that it is probably on the order of 4 or 5 
percent. 

Mr. Fisuer. Four or five percent ? 

Secretary Bryant. Yes, sir. 

Mr. Fisuer. Of consolidation and conversions that are feasible? 

Secretary Bryant. Yes, sir; that is right. 

Mr. Fisuer. Are you in a position to estimate the approximate 
average cost of each reconversion ? 

Secretary Bryant. I would like to answer that this way, and I be- 
lieve it will accomplish the purpose that the committee wishes with 
respect to some yardstick on cost: That it should be approached on 
the basis of an average per project rather than a set ceiling, an overall 
cost of the various types of projects. 

If approved that way, my feeling is that it could be accomplished 
within the latitude of $2,500 per project average. 

Mr. Fisuer. Across the board ? 

Secretary Bryant. Yes, sir. 

The Cuatrman, Do you think that is rather close, Mr. Bryant ? 

Secretary Bryant. It may be close, sir, because there are some 
things that we can’t anticipate in reference to cost, both labor and 
material, but we have run some test cases here recently. We have got 
various information from the services, and in trying to put those data 
into an average, it comes out in that magnitude. 

Mr. Puitpin. Does the gentleman yield ? 

What could you do for $2,500, by the way ? 

Secretary Bryant. Well, as to many of these, we are going to try to 
provide additional testimony specifically by service representation, 

articularly, additional storage space, perhaps some expansion of 
Hi tens where the kitchens are susceptible of expansion within the 
design of the house. 

Most people are complaining about those two factors. Generally, 
there is very little closet space and storage space in the average Wherry 
units as we all know. 

Mr. Rivers. If the chairman will yield there, I would like to put 
in this: There are usually climate conditions to be considered, 

Secretary Bryant. Yes, sir. 

Mr. Rivers. They play an important part. 

Secretary Bryant. Yes, sir. 
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Mr. Rivers. For instance, up in the Northeast, with the terrific 
weather we are having now, that would be Mr. Vinson’s observation, 
in consideration of that, $2 500 may be a close figure. 

We want to be reasonable about this. 

Secretary Bryant. Well, gentlemen, I want to be reasonable. 

The Cuamman. Well, I think that, Mr. Chairman, if I may inter- 
rupt you there, I know something about construction I have some old 
houses myself, and I know that you can’t buy much and do much for 
$2,500 worth with carpenters charging $2.50 an hour and brick 
masons $3, and the price of building materials being what they are. 

Mr. Fisuer. That is my thought. 

The Cuarrman. Now, this money comes out of what is known as 
the revolving fund. Now, I think that we are going to charge these 
boys anywhere from $96.90, $77.10, $51.30, $85.50 ) from warrant officers 
on up 

That is a pretty good rent, and, if he has to pay that high rent, 
he at least ought to have something that would justify a rental of that 
amount, and I think that vou can’t adopt an idea that you can accept 
a unit and take all of them together in that area and some will cost 
$300 ; some may cost $2,000 apiece. 

It all depends, and I think that $2,500 is a little bit too close, with 
the cost of everything like it is, and I think the committee—and I 
think the full committee would be on sound ground if we had an over- 
all instead of a unit price, and have it on an overall in that area. 

For instance, now, let me say this, and then I am through: We have 
already acquired, or will acquire, during this fiscal year, 41,000 units. 
We are going to acquire 18,000 units in fiscal 1959. 

Mr. Rivers. That is right. 

The Cuatrman. Now, it is going to cost some money to justify such 
rental from the service people, and we are going to try to make these 
quarters satisfactory because we are taking it out of their rental allow- 
ances, and I think that the committee would be warranted to say not 
over a maximum, as a unit, of $3,500. That would give him leeway, 
and would make whatever improvements necessary to put them in 
shape. 

Mr. Harpy. Well, now, Mr. Chairman, will you yield on that? 

The Cuarrman. Yes, sir. 

Mr. Harpy. Now, the thing that bothers me when we start talking 
about a certain figure as a maximum figure or minimum figure, or 
any kind of figure, I don’t understand where we have any basis for 
it at all. 

I don’t understand that Mr. Bryant’s office has made a sufficient 
survey to indicate what they really can expect. 

The CHatrrmMan. Well, commonsense answers the question. 

Mr. Harpy. No; it doesn’t, either, because, if you put a minimum 
figure on it, a minimum average figure, maybe I should say a maxi- 
mum average figure, you could be pretty sure they are going to spend 
it whether or not they need it. 

The Cuarrman. No; no, sir. 

Mr. Harpy. Well, Mr. Chairman—— 

The Cuatrman. Mr. Hardy, you know well enough that, if a unit, 
when they look it over, and it requires $500 worth of improvements, 
that is all they are going to put on. If it requires $2,500, that is all 
they are going to put on. 
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Mr. Harpy. Well, you are stretching human nature too far. 

If they find that they only need $500 worth of improvements, they 
will put other things in there to make it a little nicer. You are going 
to head right square at that maximum, I don’t care what you set it at. 
If we have a logical basis, based upon some sort of engineering de- 
termination, I would go along with that. 

The Cuarrman. Let’s develop it. 

What is the average cost of these units that you have acquired, 
66,763 separate units. What is the average cost of them? $9,000? 

Secretary Bryant. Porter 

Colonel Porter. I have it right here. 

The Cuarrman. All right. What is the cost? 

Colonel Porrer. The low is $6,994 cost per unit and the high is 
$12,681 per unit. 

Mr. Rivers. For the record, what is your name ? 

Colonel Porrer. Lt. Col. James B. Porter, Family Housing. 

Mr. Rivers. Well, what is the average cost ? 

Colonel Porter. $9,348. 

Well, the average cost is, Mr. Chairman, around $9,000. Now, you 
add that to that $3,000. That is $12,000 capital invested in the house. 
Then, if you can get around $96.60 a month from that house, you are 
getting pretty good rent. That is in comparison to a house that I can 
sell for $15,000 and rent for $50 a month. 

Mr. Harpy. But you are sure not making any money. 

The Cuatrman. Well, that is all right. That is all the market 
will stand. 

Mr. Rivers. Mr. Fisher has the floor. 

Mr. Putter. That is too much. 

The CuarrMan. Well, all right. That is what you are going to 
charge for a house that cost $12,000 ; $96.50 a month. 

Mr. Rivers. Mr. Fisher, do you yield? 

Mr. Fisuer. Yes, sir. 

Mr. Rivers. Mr. Cunningham— 

Mr. Cunnincuam. Mr. Chairman, Mr. Bryant, I am concerned in 
getting the real issue before this committee. I think you made a very 
nice statement. I would like to ask some questions to see if I am 
correct. These units that we had acquired as of February 1, this year, 
and the units we will acquire in the future, actually, what we do by 
acquiring those, the Defense Department becomes a landlord. You 
are taking the equity of the mortgagor. We have title, subject to 
whatever 1s unpaid on the mortgages. 

Secretary Bryant. That is right. 

Mr. Cunntneuam. Therefore, as a landlord, is it not our duty to 
keep these units in reasonably good condition for the tenant, the 
serviceman and his family, to live in, and, whatever that costs, it is 
our obligation, whether it be $2,500 or $3,500, and putting on a ceil- 
ing and a minimum is just as senseless as putting a ceiling on the 
national debt. We have to pay it whatever it is. Isn’t that true? 

Secretary Bryant. That is true. 

Mr. Cunntncuam. And we will have to pay it at each camp, each 
base, whatever the prevailing cost of doing the repairs at that par- 
ticular locality at that time. 

Secretary Bryant. That is right. 
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Mr. Cunninenam. And then, out of the revolving fund, as I 
understand, which is the money that we collect from the servicemen 
out of their allowances, we take out of that fund whatever is necessary 
for each base to make the reasonable repairs that are necessary to 
make these habitable for these service families; isn’¢ that the issue 
before us? 

Secretary Bryant. That is the issue. 

Mr. Cunnincuam. Now, if we put a ceiling or a maximum or put 
you in a straightjacket of any kind, then, at any basse where it is found 
that we put $3,500 or $3,000 on that, you can’t repair a particular 
unit or set of units for less than $4,000, or some figure above $3,000, 
then you are stymied until you come back to the committee and get 
that permission. 

Secretary Bryant. I think that is true. 

Mr. CunnincHAM. Now, if we would put you in such a straitjacket, 
could it not, in the long run, be costing the Government more than to 
leave it in charge of the judgment of those in charge of repairs at 
each particular airbase as to whether or not the figure should go 
beyond ¢ 

They will certainly get the contractor at the best figure that they 
can get it. 

I agree, in part, with our overall chairman and I agree with Mr. 
Hardy, but I disagree with each of them in part. I think that we 
have one question to determine here and that is how to instruct you 
to go ahead and make the repair and you doing it. 

It isn’t up to us to decide how much it is going to cost in Alaska, 
Georgia, or any other State. That is a matter that has to be deter- 
mined in each locality. 

Am I right or wrong, sir ? 

Secretary Bryant. I think you are right and the reason I ap- 
proached this the way I did, if you will recall in my testimony, on 
page é 3, I outlined the Department’s position, and I cited six factors 

* approaches. 

Mr. CunniNnGHAM. I read it. 

Secretary Bryant. That we would take into account the economical 
aspect. 

Mr. Cunnincuam.: If we are to put a ceiling on it, to make it so 
that you could go ahead and do the job, we would have to make it 
high enough to cover almost any contingency. Otherwise, you would 
be slowed up on coming back here and stopping work to get aproval. 
On the other hand, if we made it that high, it may be taken adv antage 
of in certain locations. 

Why wouldn’t it be better just to leave it to the judgment of those 
who will have to do the work ? 

I have one more point and then I am through. 

Mr. Rivers. Do you want to yield on that point ? 

Mr. CunntncHam. May I ask this other question and then I will 
yield entirely. 

Mr. Rivers. You go ahead. 

Mr. Cunntnenam. Is there sufficient money in the revolving fund 
to take care of these funds? 

Secretary Bryant. There will be, in the progress of the work, and 
T am quite satisfied that the repairs can be taken care of. 
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Mr. CunnincHam. Well, if there isn’t the landlord that we pur- 
chased from must have been operating at a loss. 

Can you tell us, we are going to get the same rental that the land- 
lord got, won’t we ! 

Secretary Bryant. No; we won’t. 

Mr. Cunnineuam. Why is that? 

Secretary Bryant. Because this (Government) landlord provides 
more because under the former sponsor, the occupant, of course, paid 
for utilities. 

Mr. CunnincHAmM. And we now pay for this? 

Secretary Bryant. Yes. 

Mr. CunnincHAm. But we collect a larger rent. 

Secretary Bryant. Yes, sir; that is correct. 

Mr. Cunnrncuam. In other words, we are now operating at a loss. 

Mr. Rivers. Now, will you yield, Mr. Cunningham ¢ 

Mr. Cunninouam. I yield. 

Mr. Rivers. Is the revolving fund capable of taking care of the 
proposals that we are making here this morning ? 

Secretary Bryant. I will ask the Comptroller. 

Mr. Rivers. What is your name for the record ¢ 

Mr. Poo.r. Harry W. Poole, Comptroller’s Office in the Depart- 
ment of Defense. 

Mr. Rrvers. All right, Mr. Poole. 

Mr. Pootr. The revolving fund is capable of supporting this pro- 
gram. Now, if you say: Can the revolving fund support the acqui- 
sition, operation, the repair and rehabilitation this year? the ans- 
wer is “No.” 

Mr. Cunninouam. Well, regardless of whether the revolving fund 
at any time is sufficient or not, we still have to make the repairs. 

Mr. Poore. Absolutely correct. 

Mr. CunnincnHam. And we may even have to appropriate the 
money. If there is a mistake in this, the mistake is that we shouldn’t 
have bought the landlord’s equity. 

Mr. Poor. That is right. 

Mr. CUNNINGHAM. Now, if we have it, we have to take care of it. 

Mr. Pootr. That is right. 

Mr. Rivers. Now, I want to get the questions on both sides so Mr. 
Bryant can leave, but I want to say this: Now, the Congress has 

taken jurisdiction on real estate, hence, the creation of this committee 
by the chairman 

Secretary Bryant. Yes, sir. 

Mr. Rivers. And we have, under the law, the right to involve our- 
selves in real estate, and we have had the cooperation of the Depart- 
ment. 

Now, we are assuming that you have looked into this overall prob- 
lem, and have not come up here without a lot of research and investi- 
gation, and figures based on actual conditions. We know that you 
have done it, a good businessman that you are, Mr. Bryant, and I 
have known you “for a number of years, “and we have excellent deal- 
ings with you long before you came to the Government, so, as a 
businessman, I know that you have gone into this on a business basis. 

Secretary Bryant. We have. 

Mr. Rivers. So that the proposal that you are making this morning 
is based on what you think you can do from a business standpoint on 
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an overall project which our distinguished chairman has talked about, 
so, if we should, in our judgment, we should arrive at some kind of 
figure with which you can lean on as an overall basis, and I think 
you can accomplish a mission and not run into the pitfalls which our 
distinguished former chairman, Mr. Cunningham, has observed. 

Now, here is my question. I won’t ask anything else. 

If we should arrive at a figure, $2,500, $3,000, or $3,500, or $4,000, 
on X project, could you live with that ? 

Secretary Bryant. You mean, by project ? 

Mr. Rivers. Yes, sir, projectwise. 

Secretary Bryant. Projectwise. 

Mr. CunnincHAm. One might cost you $500 and one might cost 
$5,000. 

Secretary Bryant. That is right. 

Mr. Rivers. That is Mr. Vinson’s observation. 

Secretary Bryant. That is right. 

Let’s go back. The answer I gave Mr. Vinson was in response to 
his question as to what I thought the average overall might run, and 
I used this figure $2,500 for these reasons: That, to the extent of our 
ability to determine, and we have, as you say, a great deal of informa- 
tion today that we didn’t have at the beginning of the acquisition 
program, some of these, I won’t say how many, may run as high as 
$4,000 plus, and some of them will run considerably under, perhaps a 
thousand dollars, or $1,500. 

It was on that basis, and not just on numbers alone, but qualita- 
tively, as well as quantitatively, that we arrived at this estimation of 
an average that I gave to Mr. Vinson. 

I had assumed, as Mr. Cunningham pointed out, that there may be 
occasions when, particularly with respect to those which we have not 
yet acquired, and as to which we have not the same amount of know]- 
edge, that there might be a requirement to exceed the present esti- 
mated average. I don’t think that those would be so often tinat we 
could not readily adjust them by acceptance by this committee on such 
overruns. 

Actually, I did not, in my own presentation put a dollar sign. 

Mr. Rivers. That is right. 

Secretary Bryant. I did feel it was fair to Mr. Vinson to give him 
some idea of what it might cost and to the best of my ability, that is 
what I offered. 

The Cuatrman. Of course, Mr. Bryant, an examination of a great 
many of these projects, some do not need very much repair and some 
need a great deal more than others. 

Secretary Bryant. That is right. 

The Cuarmman. Now if you apply to the 66,763 units that you have 
acquired or will acquire by the end of this year and multiply that by 
$2,500, you have got $165 million. But, of course, I am hoping that 
you will not have to repair as many as that to warrant such an enor- 
mous expenditure out of the revolving fund and my information, the 
information furnished to me by examination of these projects, a great 
many of them don’t need very much repair. 

I have in mind some that I know about, but I do think, in reply 
to Mr. Cunningham, you are always on sound ground when you have 
a guideline, and now, of course, I will grant you that if we leave it en- 
tirely to the Department without any guideline, you could have an 
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obligation here of $165 million at $2,500 a unit, but I do think that we 
ought to have some guideline as a maximum and I am hoping that we 
will very seldom have to get up on the average of that particular 
guideline. 

Mr. Cunninenam. Mr. Chairman, regardless of the guideline, you 
still have to make the repairs that are necessary, whether it be more 
or less. 

The Cuarrman. Well 

Mr. CunnincHam. I am just wondering what the advantage of 
the guideline is. 

The CuHamrMan. Well, that might raise another question. It might 
raise another question of whether they are warranted in making such 
repairs in particular units. 

Mr. CunntncHAM. Shouldn’t they, in that case, come back here and 
make a report? 

The Cuatrman. They would have to do that, but I do think, in 
strengthening Mr. Bryant’s position, it helps Mr. Bryant to have a 
guideline, for not to have a guideline Mr. Bryant could say, “Well, 
then, at a certain base [ will just fix them up to suit myself.” 

Mr. CunnincuamM. If Mr. Bryant wants a guideline, he can always 
get it. 

The Cuatrman. If he wants one, yes, of course. 

Mr. Rivers. I think it would be wise to have one. 

The CuarrMan. It protects him in the administration of it. 

Secretary Bryant. I have this observation, Mr. Chairman, if I 
may make that. 

Mr. Rivers. Let me say this, now. We have got two members of the 
Committee that serve on another committee. 

Aren’t you one, Mr. Bray ¢ 

Mr. Bray. Yes, sir. 

Mr. Rivers. And you have to leave here? 

Mr. Bray. Well, I am supposed to leave now. 

Mr. Fisuer. I am on Mr. Brooks’ committee. 

Mr. Rivers. So, I would like to let these gentlemen, one is Mr. Bray, 
and the other is Mr. Philbin, get in their questions before they have 
to leave because if they do have to leave, I want them to get in their 
questions. 

Mr. Putrern. Well, I have only to make an observation. 

I think this thing divides itself into two parts. You have the 
question of making ordinary repairs, and maintenance. 

Secretary Bryant. Yes, sir. 

Mr, Puitsin. Which is not only a legal definition but you know 
what that is and you have enough money in the revolving fund to 
do it. 

Secretary Bryant. Yes, sir. 

Mr. Puts. The other relates to expansion, renovation, and im- 
provements. 

Secretary Bryant. Yes, sir. 

Mr. Puiterin. Now as to the first, there isn’t or shouldn’t be any 
difficulty. I don’t think you should be hobbled, but now, in regards 
to the other, how long will it take you to make a survey report back 
to this committee just what it will cost for the improvements, renova- 
tion, to make these quarters habitable? 
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Secretary Bryant. I think most of that material is available, sir. 
It is prepared, so far as the first part of your question is concerned, 
and declared at the time of the request for purchase was asked for. 
The estimate of the rehabilitation or expansion is also well known to 
the services, but it has not been furnished to us at this time, pending 
this type of discussion with the committee. 

Mr. Puitsrn. How long would it take you to get figures on that? 

Mr. Poors. Mr. Philbin, those figures are : available in the services. 

Mr. Puen. So, we could have presented to us, this information 
shortly, within the near future / 

Mr. Pootx. The information for specific projects, acquired by each 
service, can be provided showing detailed and overall costs. 

Mr. Puizer. As distinguished from the repairs. I think nobody 
is going to question you on the fact that you have to make ordinary 
repairs and maintenance but the question would come, Mr. Chairman, 
as I see it, on providing the funds for the expansion. 

Secretary Bryanr. That is right, but I may point out, as I tried to 
in my paper, we would like to make the lar ger repairs or expansions or 
improvements along with the normal repairs because we don’t want to 
do it in two bites. 

Mr. Rivers. It saves money. 

Secretary Bryant. Saves money. We might do some painting and 
then tear out a wall. 

Mr. Rivers. You would want to do it all at one time. 

Secretary Bryant. Yes. 

Mr. Putter. If you have those figures I would suggest that you 
submit them tous. The overall figures. 

Secretary Bryant. Cando. We shall do that. 

Mr. Rivers. All right, now Mr. Bray. 

Mr. Putter. I may say, Mr. Bryant, I think you made an excel- 
lent statement. It is a very well thought out and consolidated state- 
ment that you presented. 

Secretary Bryant. I appreciate that very much. I don’t think 
there is anything as difficult, as this committee knows, as the question 
of Wherry acquisition and to conclude this project by making them 
reasonably acceptable and livable for the service personnel. So that 
I have probably spent more time on this one subject than any other 
part of my job in recent months. 

I want to make some remarks about this averaging, if I may. Per- 
haps it wasn’t clear. When I talked about that. I was trying to 
average these projects across the board. Until we have completed 
the total acquisition and the total rehabilitation, it would be pretty 
difficult to give you a running average cost, to be explicit. 

Supposing that we tackled the more expensive ones to begin with 
that would lead the percentage rate. It might require $3,000 to $3 3,500 
per unit. And we won’t come along for perhaps another 2 or 3 proj- 
ects until we got to the cheaper ones because I assume that the cheaper 
ones will be the last ones or the latter ones to be taken care of. 

Mr. Rivers. That is right. 

Secretary Bryant. So it is only going to be at the conclusion of 
the whole exercise that you are going to get a look at the average 
of all projects across the bo ard, one against ‘the other. 

Mr. Rivers. Well, the committee wanted to make an on-site survey, 
and Mr. Vinson approved it. 
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Secretary Bryant. Yes, sir. 

Mr. Rivers. But we just can’t do it because so many things inter- 
vened. We will still plan to do it, if we ever get the time. That 
would.be helpful to the committee. 


Now, Mr. Bray 

Mr. Bray. This committee has a responsibility to the taxpayer and 
also to the military, and I don’t believe that the military is in any 
position to say that this committee hasn’t acted kind to it in every 
way. It is going to be very difficult to arrive at anyways near a definite 
figure for the entire country because this is what you are going to 
do if you start out, say, $2,500, $3,000, or $3,500, the post commander, 
or whoever is responsible, will figure, “Well, the Joneses got that 
much and I ought to get that much, too.” And that is an absolutely 
unreasonable situation. Every opportunity that I am around a post, 
I do go to the post commander and sometimes just drive over by the 
Wherry project and look at it. I was rather favorably impressed 
from the general condition of the property, you know, from what I 
generally hear. 

Now, for example, at Nellis Air Force Base I have never seen any 
houses, appropriated houses or otherwise, in any nicer condition. 
Now, ecehape, there may be—I went into some of them—there may 
be storage problems. The kitchens are as big as a modern kitchen, 
generally, and, frankly, they are considerably better houses than I 
lived in until after I had been married more than 10 years. But 
what I am thinking would be a little more work on this committee. 
I believe it will work out better all of the way around if we, on those 
projects, just submit the same papers that would come to you for, 
you know, approval of what they suggest. You would approve it. 
If it runs a thousand, or $5,000, I think that this committee will be 
more than fair, but I believe that we are giving up a responsibility, 
unless we do keep track of it. It doesn’t take many to make a quorum 
of the committee, and you don’t have so many projects, and it does 
not take much additional work, and I know that we will be glad to 
share the responsibility. Because if you make the average $3,500, the 
fellow that doesn’t need $1,500 is going to want $3,500 unless he is a 
very unusual person. I have been in the service a few years, and I am 
very sympathetic with that, and the general situation that you people 
have there. But, just like Chairman Vinson said, we do not know, 
and I am not sure that $2,500 is going to be enough. Frankly, I think 
it is. But I am rather Scotch in my belief, but we don’t want to 
limit you to that and you would be in an embarrassing position if 
you started 50 projects and found that you were over. I would rather 
that you pass that along than take responsibility for the things that 
go alone, then call you up and say something about it later on the 
overage. Maybe there are places where you have pressure. I know 
that a certain post could put more than they need. 

All right, we could take the responsibility for saying no. That will 
also meet Mr. Cunningham’s objection. 1 think we have the respon- 
sibility to take care of these, whatever the costs, that is within reason 
at all. And I think that we have got to be careful in taking major 
repairs when it only means a very few square feet for storage or 
something of that kind. And I think it will save you time because you 
will not have to be coordinating it to make it all come within $2,500. 
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Like the boy that was told to go through the woods to cut the tallest, 
straightest tree, but “don’t look back.” Well, when he got back, he 
had the shortest, crookedest tree because he went all the way through 
and that was the last tree he saw. 

So my suggestion, Mr. Chairman, is that you make some rather broad 
limit on the price, but I don’t see any reason why this committee—we 
have approved taking the responsibility. We have approved the ac- 
quisition. I don’t see any reason why we can’t go a little further and 
approve each individual case. You bring honest figures, and we will 
be in a position with our counsel, watching it to see if we are getting 
too far off the line. 

The Cuamman. Will Mr. Bray yield? 

Mr. Rivers. Do you yield ? 

Mr, Bray. Yes. 

The Cuatrman. The problem about your proposition, to me, Mr. 
Bray, would be just indefinitely postponing that. We are forcing 
these personnel to pay this rent to occupy them, and they may not be 
paying the proper—they may not be getting the proper accommoda- 
tion for the rent they have to pay, and I was hoping that the subcom- 
committee might reach a decision and close this matter up instead of 
having each one of these projects be brought before it and have to ex- 
plain that in this project it is going to cost $1,500 ; this project is going 
to cost $1,500. We want to reach some decision and let them go to 
work and let them fix these quarters up, if we are going to continue 
to take the money away from these servicemen that occupy them. 

Mr. Bray. Mr. Chairman, it would not take 72 hours additional 
time, if it took any. They have got to make a decision, and I think 
the past has shown that this committee has been more than prompt. 

The CuHarrman. They know now approximately the amount the 
project is going to take. Otherwise, he wouldn’t have said in the 
neighborhood of $2,500. 

Mr, Rivers. Mr. Bryant, what is your response to that ? 

Secretary Bryant. I understand what the Congressman is getting 
at and, of course, the simplet thing in the world for a man in my posi- 
tion is to throw everything in the lap of Congress and say, “ You decide 
that.” Well, I don’t propose that, but I do propose, as has been sug- 
gested by Mr. Vinson, that for your benefit, as well as the Department, 
that you get a running account from time to time as to how these things 
are going. 

How are they fitting into this estimated pattern that we are talking 
about? If the thing is getting out of hand, you can exercise your 
jurisdiction again. 

Mr. Cunnincuam. Would the gentleman yield / 

Secretary Bryant. Yes, sir. 

Mr. Cunnrnenam. You wouldn’t want to have to come up here on 
repairs of a window ? 

Mr. Bray. Of course not. 

Secretary Bryant. I was just stating a general, overall plan. Sure, 
it is the easiest thing for us to give up all responsibility. 

Mr. Rivers. What I would like to see the committee do is to let 
Mr. Bryant go ahead on 41,000 units, then if you get out of hand we 
have got a lot of ways of passing the resolution in the committee to 
give us that running account. I think we would be getting some- 
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where. My idea is this: You are going to come in and say, “Here is 
a project, Mr. Bryant. It is going to cost so much to repair these. 
What is your decision?” You are going to approve it or disapprove. 
You have only got 218, it is not going to take you forever. So approve 
job by job, and if we give the authority to go on 41,000 units we will 
get someplace, 

Secretary Bryant. I think we can. 

The Cuairman. By projects? 

Mr. Rivers. He is going to handle by projects. 

Mr. Cunnincnam. May I ask a question right there ? 

I would like to ask you, Mr. Bryant, what is the procedure on all 
of the bases, even including the Pentagon, when you want to make 
repairs, you don’t have to come up here to get authority to make 
ordinary and reasonable repairs ? 

Mr. Rivers. You are talking about appropriated housing ¢ 

Mr. Cunninenam. That is right. Now you are putting Wherry 
in the same group. Why should there be a different rule on Wherry 
housing than you do for barracks, administration buildings, hangars, 
and everything else the Department owns. You don’t have to come 
up here. 

The CuarrMan. Thisis not repairs, this is expansion. 

Mr. CunninGHAM. Well, we are talking about both. 

Secretary Bryant. I think the former is rather simple; the latter 
one is the difficult one. And it is our idea that we should minimize 
costs as much as possible and still accommodate these people properly 
within the limitation of the Wherry housing, fundamentally, that is 
what you started, and you have got to avoid the other extreme of trying 
to make this a Capehart house. 

Mr. Rivers. That is right. 

Secretary Bryant. You see what I mean. 

Mr. Rivers. Mr. Hardy 

Mr. Harpy. Thank you, Mr. Chairman. I think the thing that 
some of us have been inclined to do a little bit is to confuse consoli- 
dation of units and structural changes and repairs. Now certainly 
I don’t think any of us have any idea that we wanted to attempt to 
scrutinize a general repair from maintenance that has got to be carried 
on, all of us recognize that. At the same time, I think that all of us 
recognize that when you are taking over these projects that you do 
have some substantial maintenance to perform. 

You should, at the same time, perform your broader improvements, 
that have been determined to be necessary. Now the thing that 
bothers me, is the determination with respect to the extent to which 
there will be structural modification. 

Secretary Bryant. I understand. 

Mr. Harpy. Now I don’t see any reason in the world why those 
changes can’t be indicated on specific projects that are brought up 
for approval. If I recall correctly, that is where this thing got 
started. There was a project that did have specific proposals with 
specific modifications. Now I believe, Mr. Bryant, that you can give 
some estimated figure to the extent of the units that would have major 
structural changes. 

Secretary Bryant. Yes, sir. 

Mr. Harpy. And do you recall what that would be? 
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Secretary Bryant. I said that I recalled that it would be under 5 
percent. That was consolidations. 

Mr. Harpy. Well, I wanted to ask you to distinguish between those 
because you referred to consolidation in your statement and I have 
a little note here, “What about expansion ¢” 

Now expansions can sometimes be more expensive than consolida- 
tion because that might involve merely taking out a wall. But if you 
expand outside and get into a structural change you might be better 
tearing it down. 

Mr. Rivers. You are talking in the area of structural changes. 

Secretary Bryant. That is “what we are talking about. Nobody 
is going to ask the Army to go here for authority to put up a new 
door or to redecorate or to paint, certainly not that. 

Mr. Rivers. We understand. 

Mr. Bray. But here is a matter that we have authorized to buy 
and give to the serviceman in a certain condition. We may want to 
go farther, I don’t know. But this is rather facetious to say that 
you have to call Congress to put in a window, even though we do not 
intend that. But when you make a major structural change now in 
one of those houses, I still believe it is the responsibility of this 
committee until we want to resign that responsibility. 

Mr. Harpy. My recollection is that we had one project up here 
where there was a proposal to stick a whole new end out and tear out 
walls, expand the whole side. Now when you start doing that it is 
going to cost more than if you build a house. 

Mr. Rivers. That is why I wanted—I am glad Mr. Hardy has de- 
veloped that because I think, Mr. Bryant—Mr. Hardy, you are right 
there—can know on a project, taking into consideration the $500 op- 
eration and the structural changes “Mr. Hardy refers to, what the 
overall cost of that overall project would be per unit. 

Secretary Bryant. Yes, sir. As an illustration, perhaps that will 
bring this thing into closer foc us, Mr. Hardy, just taking items at 
random here, the summary of 17 Wher ry projects. The Army, indi- 
cating their ‘statement of the necessary repairs and improvements, 
and improvements covers the area that we are talking about, are run- 
ning from a minimum of 512—wait a minute, average per unit runs 
from 769. Well, here is one, 185. 

Mr. Rivers. What is that, the Army ? 

Secretary Bryant. Yes, sir; this happened to be at Redstone 
Arsenal, but they will average between, say, 800 and the top one here 
is 3,600, which happens to be their statement for the improvements 
of 227 units at Leavenworth. 

Mr. Harpy. That is 230 a unit. 

Secretary Bryant. The average is 1,471. 

Mr. Harpy. Iam talking about that project. 

Secretary Bryant. That is $3,600.08 per unit. 

Mr. Rivers. That may be a structural change that Mr. Hardy is 
talking about. 

Mr. Harpy. That is what I am talking about. And you are going 
to run into some cases where you are going to spend more than that 
unit is worth. 

Mr. CunnincHAM. Will the gentleman yield? 
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Mr. Harpy. And if you average that out with individual units 
where you are only going to do repair work you are going to get. your- 
self in an uneconomic operation. 

Secretary Bryant. Well, Mr. Hardy, this would make this, count- 
ing its original cost, $12,600. 

Mr. Cunninouam. Mr, Bryant? 

Mr. Rivers. Will you yield, Mr. Hardy ? 

Mr. Harpy. Yes. 

Mr, CunNiINGHAM. How much trouble would it be for you to make 
a report annually as to the anticipated repairs for each year for each 
individual project, and nothing more than that? 

Secretary Bryant. I could do this more frequently than that, if you 
wish, 

Mr. Harpy. Well, what bothers me, is trying to understand what 
structural changes are really proposed in these individual units and 
I think we ought to have some information about that before it is 
done, now. I had understood that you were prepared to do that. 

Secretary Bryant. Yes, sir. 

Mr. Harpy. On the individual bases, now, personally, I don’t feel 
disposed to give any blanket authority to go ahead and pull out the 
whole end of a big unit and put a new end on it so that they will 
have 6 more feet of space in that room and you have some proposals 
that involve just doing exactly that. Now, if it makes sense to do it, 
I think that there ought to be some determination based on some engi- 
neering consideration, and I think moreover that there probably ought 
to be some more consideration given to alternative uses and it is en- 

-tirely possible that if you have a situation where it is necessary to take 
such extreme action as that maybe we should make those rental quar- 
ters and rent them instead of@trying to go through all of those strue- 
turalchanges. . : ; ae ; 

Now, I frankly think that where you get into involvements of that 
kind, we had better give a little thought to that. 

The Cuatrman. Does the law require it to be made public quarters ? 

Mr. Harpy. There is a provision under which they cin be made 
rental quarters. , ; ‘ 

The Cuarrman. Yes; I understand that. 

Mr. Rivers. And I may say that this committee has been pressing 
hard on you to acquire Wherry and some of these weren’t any good 
to start with in my opinion. 

Secretary Bryant. I agree. 

Mr. Rivers. I know some of them. And for $12,000, and on the— 
what is the date of today ? 

Mr. Ketiener. The 27th. 

Mr. Rivers. Now, on February 27, 1958, $12,000 doesn’t buy you 
much house. I started out to build a garage apartment in Charleston, 
S. C., which, as you know, is the best place on earth, 

The man told me, the architect said, “I will give you this garage 
apartment for $750 with the key in the door. At the last counting, 
IT passed $12,500. I am just telling you what it costs to build these 
things. 

The Cuairman. Now, of course, if it is not economically feasible to 
enlarge the quarters then we have a provision under the banking and 
currency law to rent these houses. 
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Mr. Harpy. That is my point. 

The Crarman. All right, you ought to leave that to the discretion 
of the Department, 

Mr. Harpy. Idon’t know whether you can do that. If you do every- 
one is going to make every quarters rental. 

Mr. Rivers. I want the record to show this. The average cost of 
these Wherry units is less than $10,000. If you give them a ‘ceiling of 
$3,000, that is $13,000, and none of them w ill cost you over $13,000, on 
an average, and I don’t think you have got much house to start with. 

Secretary Bryant. I would like to say—that i is true—to Mr. Hardy, 
the pr ojects which are going to be offered to us for our consideration by 
the services, having to do with knocking out an end of the unit, and so 
forth, such as you described, will be matched against, not only the 
design that will accommodate that, what the results will be versus 
whether or not it is better not to do it, but to exercise the limited author- 
ity which is intended for rental quarters. 

I mean, these things are not just automatically accepted; they are 
thoroughly reviewed. 

Mr. Harpy. They are reviewed partially, Mr. Bryant, having in 
mind the cantankerous actions of some of us on this committee. 

Secretary Bryant. No; I think the pressures are from the other 
side rather than from the committee. 

Mr. Rivers. All right, Mr. Bates 

Mr. Bates hasn’t had a question. 

Mr. Bates. Well, I don’t want tg interrupt. 

Mr. Harpy. Go ahead. 

Mr. Bares. Mr. Chairman, as far as I am personally concerned, of 
course I would like to let Mr. Bryant have the widest latitude because I 
have implicit confidence in his dedicafton to this and ability. I do 
think, however, we should exercise owe own responsibility here in addi- 
tion to that. 

Mr. Rivers. That is right. 

Mr. Bages. Now, Mr. “Bryant, what would you suggest that we do, 





Sect you could report back very often to us as to the progress that 


ou are making? I am trying to draw a line here now. What are 
the things that, in your judgment, we should leave to you so that you 
could report back and so that we could follow that and what are these 
other items that you believe you should come to us individually for to 
get an expression of our approval? I don’t think the $2,500 thing is a 
practical thing on the average because you are not going to know that 
until you are all done. It might be a goal, it might be a general goal, 
you certainly shouldn’t be bound to it because you are not going to 
know until you are all done how much that bill will add up to. What 
do you think? $3,000 maximum on each unit, or $3,500, or can you 
give us any figure like that ? 

Secretary Bryant. Yes, sir; it could be put quite clearly, Mr. Bates, 
if we took a maximum figure per project rather than to try to arrive at 
what I was asked, an average overall, in comparing these various 
projects, unitwise, when we have had a history of action. 

We, I think, could do a very good job and it won’t, I am satisfied, 
require too much specific discussion with this committee, for those 
that would exceed, or which were requested, which would exceed the 
$3,000. 
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I know that we can do a very substantial job unitwise regardless of 
the overall average. 

The Cuairman. Let me offer this in view of the question you raised : 
Why shouldn’t Mr. Bryant be able to tell the committee by project— 
I want to underscore that “by project” —— 

Mr. Bares. That is right. 

Mr. Rivers. That is right. 

The Cuarrman. What structural changes in the unit by project that 
he feels is necessary to make. And then he can lay that before the 
committee before he makes that change which simply means adding 
rooms to the existing buildings. Now, then, this should be by projects 
and not on a national level. 

Mr. Rivers. Average cost. 

The Carman. Wait 1 minute. 

Mr. Bares. I will yield further. : 

The Cuarman. Should be by projects along about $3,000 as his 
guideline, but the only thing that he would have to make the report 
back to the committee on his structural chan by project, and that 
would put him to work and let him go to aol Now, I think that is 
sound commonsense. 

Mr. Bares. I would like to ask Mr. Bryant what he thinks of that. 

Secretary Bryant. Well, I think that could be done without too 
much time on your part, and certainly no extra time on ours because we 
will have the specific design request. We will have a list of them 
regardless of what authority we have to proceed; this will not cause 
me any particular extra work, sir. 

The Cuarkman. No, no, the only thing 

Secretary Bryant. I was thinking about the'time of the committee. 
I will say just for your inférmation, these are ‘the things that the 
occupants complain about. IL was interested m your reference, Mr. 
Bray,to Nellis. I also went into the Nellis area and looked these units 
over. And, of course, the best exponents are the women in the houses ; 
mostly it was the absence of adequate storage space and the condition 
of the kitchen. With the requirements that people have today, it is 
almost the run-of-the-mill thing for increased electrical equipment. 

These kitchens were not designed that way, the house that is being 
built today might have the same square footage, but it is so designed 
that it is not cluttered up. Some of these things are flush, and so 
forth, and space is better accommodeted but when you try to put in 
washing machines and driers, the only place you can put them is 
in the kitchen. Then things are complicated. So, perhaps in many 
instances, the addition of storage area could double, perhaps, certainly 
for the storage of tools, and trunks, and things of that nature, whieh 
are now quite a problem. There is where you get the most of these 
complaints. The structural changes that I envisage are those where 
you expand the units by another room. 

The Cuarrman. That is right. 

Secretary Bryan. And there will be a number of those, because, of 
the prevalence of one-bedroom quarters as described here, which are 
not now susceptible of use by the average family. 

Mr. Rivers. Will you further yield, Mr. Vinson ? 

The Cuarrman. No, I yield to Mr. Hardy? 

Mr. Bares. I will yield to Mr. Hardy. 
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Mr. Harpy. Well, the only thing that I want to say, at that par- 
ticular point is that at the time the project is up here for considera- 
tion by the committee, I am pretty sure you people already have 
the information as to the dinnber of units they are going to add a 
room to. 

Secretary Bryant. Yes, sir. 

Mr. Harpy. Or as to what they are going to do with respect to 
structural changes. 

Secretary Bryant. Yes, sir. 

Mr. Harpy. There shouldn’t be any problem in giving it to the 
committee. 

Mr. Rivers. I think you will be surprised to see the cooperation of 
the committee this morning. 

Secretary Bryant. I am accustomed to this kind of cooperation by 
this committee. 

Mr. Rivers. You are not a bad politician. 

Secretary Bryant. What I want to assure you, Mr. Hardy is that 
this consultation requirement will not unduly delay the action which 
all of us want to speed up and that is to. get these houses. 

Mr. Harpy. Well, I can make you one promise for myself, if you 
come up here with a reasonable proposition you are not going to have 
any trouble with me, but if they are as wild as some have been in the 
past, we are not going to be so reasonable. 

Secretary Bryant. Well, we would be very careful. 

Mr. Bares. Practical. 

Mr. Rivers. Everybody finished but Mr. Bates ! 

Mr. Bares. If we set a $3,000 maximum, what percent of your 
units will that take care of ; 95 percent ? ; 

Secretary Bryant. I have never figured it out. 

Mr. Bares. I mean roughly. 

Secretary Bryan. Yes, sir; in that order, 90 percent. 

.Mr. Bares. You have to leave, Mr. Secretary / 

Secretary Bryan’. I will stay as long as the commiftee wishes. 

Mr. Bares. I would presume that we are going to get fuller. ex- 
planation from some of the witnesses as to the intent, as far as altera- 
tions and structural improvements are concerned. 

Secretary Bryant. Exactly. This is going to follow, and we will 
point up some of the things that I have tried to cover here in a 
rather broad way. 

Mr. Bray. Just one suggestion, I believe that might tie to what 
seems to be the consensus of the opinion and that is this, as to projects, 

ou merely put on one sheet of paper generally what is proposed to 
be done. I believe the chairman and the counsel there can watch 
that, and I don’t think very seldom, if any, that you will be called, 
but yet that won’t take any time at all. The Secretary could write 
up here that it is merely a matter of repair and maintenance, sure, 
nothing at all, but if you are going to change a wall or anything you 
have got to follow everybody’s suggestion, then you won’t have to 
come up here to testify until there are questions, and then a full 
accumulation. 

And we say we would like to hear something about that. And go 
into it. Now, that is just an idea that looks to me like that would 
answer everybody’s objection. It certainly answers mine because 
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I want you to make the greatest speed in the world, but yet I kind of 
want to watch the money. 

Mr. Puiterm. Mr. Chairman, I move that we adopt the $3,000 
figure that has been discussed here with the understanding that you 
are to submit reports from time to time as the work proceeds. 

Secretary Bryanr. I observe all the problems which I know are 
very deeply in the mind of Mr. Hardy and including others and 
myself. The matter of substantial structural expansion. 

Mr. Rivers. Let’s see if we can work up some kind of a motion. 
Now, we haven’t given our distinguished counsel a chance. Have 
you got anything? 

Mr. Keiiener. I have only one question and I think this motion 
will answer it, in any event, if it is adopted. The average that you 
speak of when you say $2,500. Is that $2,500 times all of the houses, 
or times the houses that have to be rehabilitated? For example, 
Eglin I have seen. I doubt that much has to be done. Nellis is 
another one that I have seen. Nothing there. I think the difference 
in figures could be very great, whether or not it is times all of them. 

Secretary Bryant. Times all. 

Mr. Harpy. You have got 4 percent and then you multiply. 

Mr. Rivers. I think, we don’t need 2 or 3 reams of testimony if 
we have got our minds together. 

Secretary Bryant. Mr. Chairman, may I also say, I think there 
is going to be some clarification here when the services present what 
they have all ready, which will be illustrative of what we are talking 
about and which might further be of a guide to you, but if you wanted 
to wait until that time before declaring your policy and guidelines 
to me, that is all right. I will explain the difficulties and they will 
explain their specific problems. 

Mr. Rivers. Mr. Vinson, have you a motion ¢ 

Waitaminute. .Waitaminute. Excuse me. 

Mr. Puicein. I made a motion. 

Mr. Rivers. What was your motion ¢ 

Mr. Puiiein. That we adopt the $3,000 limit and that would be a 
maximum of $12,200, or thereabouts, on the projects so that there can 
be flexibility in this situation with the understanding that for struc- 
tural changes, with the understanding that the Department will give 
us reports from time to time as this work proceeds and also estimates 
on the structural changes, 

The Cuamman. What is the $12,200? I don’t get that. 

Mr. Putian. Taking $3,000 on top of that it would be $12,200 for 
an overall cost of the house. 

Mr. Harpy. That is on a project by project basis? 

Mr. Puitprn. Yes, sir. 

Mr. Rivers. Now, let’s see if we understand the motion. 

Mr. Cunnineuam. Will you make it a project motion of $3,000 per 
unit that will mean that if some houses needed $4,000 and others only 
$2,000 he could take the saving of the $2,000 and apply it on the other ? 

Mr. Putian. That would be by the project; yes, sir. 

Mr. Cunntncuam. It is merely a mean average. 

Mr. Puipin. Yes, sir, to give flexibility. 

Mr. Ketiener. This is the motion that Mr. Vinson was going to 
make, “I move that we grant the Department authority to spend an 
average per project of $3,000 for rehabilitation, including structural 
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changes. If over $3,000 average per project, then there would have 
to be consultation with the committee.” 

Mr. Putetn. I will accept that. 

Mr. Harpy. I would like to offer an amendment to that. I would 
like to put in an amendment on that. “No single unit should receive 
$4,500.” And I want it understood that when you do this, if you 
combine two units, we are not talking about that amount for both 
of them. 

Mr. Rivers. The motion of our eminent chairman, without objec- 
tion, is received. 

Mr. Bray. I vote “no.” 

Mr. Cunnineuam. I vote “no.” 

Mr. Bares. No. 

Mr. Rivers. Now, on the motion amended by Mr. Hardy, it was 
$3,000 including structural changes, but not to exceed $4,500 on any 
one unit. 

Now, what is the pleasure of the committee ? 

Mr. Cunnineuam. I want to correct that. I don’t mean to vote 
“no” on Mr. Hardy’s amendment. I vote “no” on the motion but not 
on the amendment. 

Mr. Bares. Mr. Secretary, I understand that $3,000 would take care 
of 95 percent of your projects; that is a maximum of $3.000. 

Secretary Bryant. [ believe that it is in that magnitude. 

Mr. Bares. Now, we have a figure of $4,500 maximum, is that 
going to take care of 99 %o? 

Mr. Harpy. No; all of them. 

Mr. Bares. Well, if that is going to take care of all of them there 
will be no further review by this committee. 

Mr. Harpy. Oh, no; oh, no. 

Mr. Bates. You say we were up to $3,000. 

Mr. Harpy. That wasaverage on the whole bunch. 

Mr. Bares. That was ont an average figure. 

Mr. Harpy. That was my understanding that it was. That was 
the only reason that I put my motion in. 

Mr. Bares. We have Mr. Philbin’s motion, which was a $3,000 
maximum and then we have aonther one. 

The Cuarrman. Let’s read it and get it straight. 

Mr. Harpy. That is the only way. 

Mr. Bares. Point of order, Mr. Chairman. 

We have got the Philbin amendment which is quite a bit different 
from the one that Mr. Kelleher read. 

Mr. Rivers. This is the Philbin amendment that Mr. Kelleher is 
going to read. 

Mr. Bares. No. 

Mr. Rivers. Isthis yours? 

Mr. Puram. Wait until I hear it read. 

Mr. Keiiener. Mr. Vinson was going to move that the commit- 
tee grant the Department authority to spend an average per project 
of $3,000 for rehabilitation including structural changes; if over 
$3,000, then the Department would come back to the committee, if the 
average was over $3,000, the Department would come back to the 
committee. 

Mr. Puiern. I accepted that amendment. 
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Secretary Bryant. Mr. Philbin, I think you wanted to put in 
there $3,000 per unit per project—not per project. Because there 
might be a thousand units. 

Mr. Puitein. That is right. 

Mr. Rivers. Is that what you wanted ? 

Mr. Harpy. I think that is too high to start with. 

Mr. Bares. I think the original Philbin amendment was better. 

Mr, Rivers. That is Mr. Philbin's amendment now. 

The CwHatrman. Does the record show exactly now what Mr. 
Philbin’s amendment is? 

Mr. Rivers. Well, he just read it. 

Mr. Bares. Mr. Philbin receded to the amendment by Mr. Vinson. 

Mr. Puisry. I don’t think it was my recession. 

Mr. Rivers. Now, let’s read Mr. Philbin’s amendment. 

(Mr. Philbin’s amendment was read by the reporter. ) 

Mr. CunnincHAM. May I make a statement? 

Mr. Rivers. Go ahead. 

Mr, CunnincHAM. I am opposed to any maximum because the 
maximum figure becomes the minimum. And the principle is wrong. 

Mr. Bray. Lagree with Mr. Cunningham. 

The CuarrmMan. Well, $3,000 average per project would control. 

Mr. Bray. I wish to agree with Mr. Cunningham. 

Mr. Rivers. We haven't put the motion on. 

Mr. Bray. It is just as bad to spend a thousand if you only need 
$500 as it is to spend $4,000 if you only need $3,500. I want them to 
have exactly what they need and no more, and all you have to do, in 
that matter would be to, I have just one question—how many projects 
do you have today that you could present to us? 

Secretary Bryant. Thirty thousand units; I don’t know how many 
projects. 

Mr. Bray. All right, we could have in an hour or 2 hours time this 
afternoon, we could go over all of those so that when I leave today, you 
take them with you. And if we are going to take $4,000, we have 
already got you into it. That is all we have got to get at all. But 
nothing could be truer than the statement which Mr. Cunningham 
made when you are setting a maximum you are moving the minimum 
to a maximum, and I don’t want the money thrown away. 

Mr. Harpy. Would the gentleman yield? 

Now we discussed just awhile ago getting some expression as to 
what we are planning with respect to each of these projects. Now 
I still think that is probably a sound approach and we ought to con- 
sider that every one of them comes up and it won’t involve very much 
time. I would prefer that we not give blanket authority to proceed 
as this motion might imply. Now I hadn’t intended this motion to 
imply that blanket authority, but that these figures would be the maxi- 
mum that we could be expected to act favorably on when they sub- 
mitted them, 

Mr. Bray. In fact, I feel very optimistic in the amount that he 
said, the low and the high, it sounds to me that you are doing a very 
good job. You understand I am not trying to criticize you but I 
think if we put the limitation to $3,000 that it would come to $3,000 
many places that they only needed a thousand. 

Mr. Pointer. Mr. Chairman 

Mr. Rivers. Yes, sir. 
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Mr. Puitprxn. My motion is very brief. I have it written out briefly. 

I move that the average limit of $3,000 per unit be adopted by the 
committee and let the Department make reports and submit estimates 
to the committee regarding structural changes. 

Mr. Harpy. Could L ask a question ¢ Now does that apply to every- 
thing that has been acquired up to now to everything that is to be 
acquired in the future? 

Mr. Putter. Yes, sir; and everything that is to be acquired until 
the program of taking over these properties is completed. 

The Cuarrman. Now the only thing you add is “per project” ? 

Mr. Putter. That is $3,000 per project per unit. 

The Cuarmman. All right , put “per project” in there. 

Mr. Puinsrn. I have it. 

The Cuarrman. No; you have per unit per project. You put those 
two in there yourself already. 

Mr. Rivers. Now I want the committee to—did you have something ? 

Secretary Bryant. It might have some further advantages, Mr. 
Chairman, this type of authority so that the services can at least get 
estimates from architects and designers. You have got to give them 
some idea of what they are permitted to do. The services will give 
them their requirements, but they will say, “This is all, you have got 
to get it within certain limits.” 

Mr. Pure. That is right. That is why I presented the motion. 

The Cuamman. Mr. Chairman, I move that we adopt Mr. Philbin’s 
motion, if it is understood now that it is per project per unit. 

Mr. Harpy. And that is blanket approval for everything that has 
been approved so far‘ 

The Cuairman. I move the previous question, Mr. Chairman. 

Mr. Rivers. All right. Will those in favor of the motion signify 
by saying “aye.” 

Opposed ¢ 
(Rolleall ) 

Mr. Rivers. Mr. Vinson, the motion is not carried. 

The Cuatrman. Well, that leaves Mr. Bryant the privilege to go 
ahead and rent these houses under another law. 

Secretary Bryant. Gentlemen, before this—— 

Mr. Rivers. Well, we haven't finished yet. 

Secretary Bryant. Before this jells, may I suggest again that you 
will have an opportunity to observe the type of “proposals that. the 
services presently have in mind with respect to those which have 
been acquired which I think is going to indicate to you that this is 
not a runaway proposition, and we have some yardstick. 

Why don’t we at least give you that much background of our think- 
ing and why these projects are being so estimated by the services? 
They will include these rather extraordinary types that Mr. Hardy, 
and I, too, am concerned about. 

The Cuarrman. Well, here is the situation, Mr. Chairman: In 
view of the fact that the committee does not take the position, now, 
what does Mr. Bryant do? 

Mr. Bryant and Congress has acquired substantially all of these 
Wherry houses. Now, he has got to occupy them but he does not 
have to charge full rental, and he, under the other law, he can go 
ahead and rent those projects out. 
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Mr. Rivers. Now, wait a minute. I was wrong a while ago. I for- 
got I hada proxy here from Mr. Fisher. -{ Reading :] 

Congressman Rivers is hereby authorized to cast votes for me at his discretion 
during this morning’s session. 

Now, wait. But, I don’t want to exercise this in view of having 
announced the vote because we will have another. 

I am going to turn this over to Mr. Kelleher. 

I also have one for Mr. Philbin but he hasn’t left yet. 

Mr. Harpy. May I be heard for a moment? 

Mr. Rivers. Mr. Hardy 

Mr. Harpy. Mr, Hardy didn’t vote on that motion a moment ago 
for one reason. 

Mr. Rivers. Do you want to reconsider that vote? 

Mr. Harpy. Not yet. I don’t. want the record ‘to show that the 
motion wasn’t adopted on that basis and it bothered me. 

Mr. Rivers. The committee has been pretty unanimous. 

Mr. Harpy. And I believe that there is a way that we can work this 
out and get unanimity. 

Mr. Cunnincuam. I didn’t vote for it for the, simple reason that 
that $3,000 would become a minimum. And I figured up on 30 
thousand units, it would amount to $90 million. 

Mr. Puteri. I agree with you that there would be a tendency, for 
it to become a minimum, but we are requesting to have this estimation 
and reports to be brought in and I think we are in a position to control 
that. 

Mr. Cunntnouam, May I say this: I agree with that, but, I gath- 
ered from Mr. Bryant’s testimony that there would be nothing wrong 
and it might be better all the way around if they could come up, here 
periodically when they want to do repairs, structural changes, or repair 
a number of units, not just an isolated one that has to be fixed but to 
come up here for each project and give us their estimate and we will 
approve it. 

Mr. Pumer. Yes, I agree but I don’t think that they should have 
to come here every time that they want to make a structural change. 
They ought to have some discretion. 

Mr. Bares. Mr. Chairman, I offer the first Philbin amendment, 
which sets a maximum of $3,000 per unit. 

Mr. Puivsin. Well, actually, I changed that and then it was not my 
original. 

Mr. Bares. Well, I mean—in my name. 

Mr. Rivers. Is that understood ¢ 

Mr. Bares. In my name. 

Mr. Rivers. Well, now, you write it out. 

Mr. Bares. Yes. 

Secretary Bryant. This will bring in—gentlemen, may I intercede ? 

I want to make this pretty clear—bring into consultation those 
rather extreme projects about which I think most people here are 
concerned. 

Mr. Rivers. That is right. 

Mr. Bates. That is what we are concerned about. 

Secretary Bryant. So, it has at least that merit from your stand- 
point, but the $4,500 amendment might not have been brought to your 
attention. 











4952 


Mr. Bates. That is right. 

Secretary Bryant. This, as I understand, if the motion was adopted, 
would authorize us to do this but not to exceed $3,000 per unit per 
project. 

Mr: Rivers. Is that the understanding? Do you understand that, 
Mr. Vinson ? 

The Cuarrman. Yes, sir. That is what the gentleman over there 
voted against. 

Mr. Rivers. No; he didn’t. 

Mr. Bates. Of course not. We were talking about “average” be- 
fore. This is a maximum, a specific figure, the most that you can 
spend on a particular thing. 

Mr. Rivers. Mr. Kelleher, do you understand that ! 

Mr. Ketiener. Yes, sir; I do. 

Mr. Harpy. I am not sure that I do. 

Mr. Rivers, Well, explain it, then. 

Mr. Ke.iener. Mr. Bates’ motion would put a limit, upper limit, 
of $3,000 per unit per project 

The CuarrMan. Per project ? 

Mr. Ke._LeHer. On allo the structural changes and on the rehabili- 
tation of the Wherry units. 

Mr. Harpy. And that doesn’t involve any average ! 

Mr, Kewiener. No average here, from zero on to $3,000 maximum. 

The Cuarmman. And if a structural change takes place under that 
motion, it could not cost over $3,000. 

Mr. Bares. Without referral to this committee. 

Mr. Rivers. Without referral to this committee. 

Now, you understand that ? 

Mr. Bares. You take—well, that will take care of 95 percent of 
the pres. 

Mr. Rivers. Now, his motion is to give you a $3,000 top and any- 
thing over $3,000 will be consulted with this committee. 

Mr. Bray. I understand. That is essential to be a part of this, 
because I understand that there are some projects within that top 
limit per unit that the Army can’t live with presently. 

Now may I ask this question, please ? 

Isn’t it true, however, that Pica cannot be consolidated with that 
$3,000 top limit per unit; that if it goes over, that you and I could 
come here and consult with the committee ? 

General Barney. Surely. 

Mr. Bray. There will be only a few of those. 

Mr. Rivers. Well, I think it might be well, Mr. Vinson, if we get 
a little more testimony from the services and we can resolve this thing 
this morning by having the respective services implement, as you 
said, and I think we can have a unanimous understanding. 

The CHarrman. Why don’t you vote and get through with it? 

Mr. Bares. In view of the statement from the chairman, I with- 
draw my amendment. 

Mr. Rivers. Because I think we can have—who is supposed to fol- 
low you? 

Secretary Bryant. Well, the services would like to make individual 
statements on this same subject, if there is some time. Otherwise, 
they will testify on the 419 clearances. 

Mr. Rivers. Well, let’s let them have a little statement on this, 
because I think we can resolve it. 

Mr. Harpy. I think we are pretty close to them. 
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Mr. Puteri. May I ask a question of Mr. Bates? 

Is it substantially your motion that the cost per unit shall not exceed 
the sum of $3,000, and wherever the cost does so exceed $3,000 that 
the Department brings the matter before the committee? 

Mr. Bares. That was my amendment, 

Mr: Putten. That is your amendment ? 

Mr. Bares. Yes, sir. 

Mr. Puiiain. Would you be willing to agree to it, Mr. Chairman ? 

The Cuatrman. Yes, sir. That is what I have been trying to get. 

Mr. Bray. I will go long with that, and I think it is a mistake in a 
general way, because heee believe, the suggestion that I made, where 
we don’t particularly have a maximum, but we can merely review very 
briefly and see where we are going is far better for the service, but I 
hate to be like the juror that said he never saw 11 such contrary men.in 
his life. . So, I will go along. 

Mr. Harpy. I would agree, except one thing I would like to have 
submitted before this work is done, and that is a list by projects of the 
number of units where structural changes will be involved. 

Mr. Rivers. If you give them the $3,000 and make them do that, 
you will save all that extra work. 

Mr. Harpy. I think that ought to be done. I am not talking about 
deferring action on it. 

I think we ought to know what that is. 

The CuatrMan. Get all the information from Mr. Bryant on this 
subject and let’s vote and close it out. 

Mr. Bray. If the chairman will pardon me, I have to go to another 
subcommittee meeting. 

Mr. Rivers. Well, now the Chair has another change of mind. 

We will put Mr. Bates’ motion up and we can resolve this without 
that. They can clarify that later, Mr. Bates. 

Mr. Harpy. That refers to the ones that have been approved ? 

The CuarrMan, Let’s get it written out so that we know what to do. 
Read it now. 

Mr. Ketiener. The Department will be authorized to an expendi- 
ture of $3,000 per unit. If in excess of this amount, consultation must 
be had with the committee. 

Mr. Harpy. Well, now, you mean on any individual unit ? 

Mr. Kevieuer. Right. 

Mr. Harpy. I want to be sure that you don’t mean that the Depart- 
ment is limited to an expense of $3,000 multiplied by the number of 
units in the project. 

The Cuatrman. That is Mr. Bates’ motion. 

Mr. Rivers. Now, if we can get this resolved, we will have a lot of 
trouble behind. 

Mr. Bares. Mr. Chairman 

Mr. Rivers. Mr. Bates—— 

Mr. Bares. I understand that several of the witnesses here present 
who will testify would like to address themselves to this amount and, 
for that reason, I withdraw my amendment. 

Mr. Rivers. Well, then, Mr. Bryant, we will excuse you and take 
up the witnesses because I want to resolve this. 

Iam sorry that we kept you over your time. 
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Mr. Bryant. That is all right. TI think this is very important and 
I do believe, Mr. Hardy, that we are approaching an understanding 
and unanimity of attitude. 

I am sure that it will be resolved and, from my standpoint, I much 
prefer that it be resolved with unanimity than otherwise. 

Mr. Rivers. I think we see the light right now. 

Who is the next witness? 

Colonel Symeot.. Mr. Chairman, I am Col. Paul H. Symbol. 

T will very briefly tell you exactly what the Army proposes to do. 
It is certainly in harmony with what Mr. Floyd Bryant has presented 
to you. 

Mr. Rivers. We know you very well, and you have made a fine 
record. 

Now, proceed. 

Colonel Symsox. Now, sir, we have conducted engineering studies 
and we know exactly what we want to do on each project and I can 
go into any detail that you want ; however, I will attempt to summarize. 

We have Pe 14 projects to date. Three projects, we pro- 
posed to make no enlargement, not increase the scope, but merely do 
the deferred maintenance. 


Analysis of Army Wheery housing repairs and improvements, Feb. 20, 1958— 
Projects with no enlargement or increase in scope 


A verage cost 


| Number of | of repairs 
Installation i units and improve- 

ments per 

| unit 

Redstone Arsenal, Ala__.......-..-...-.-.--- Lisa tieeeta Leatatl 120 «| $789 
White Sands Proving Ground, N. Mex ; . 235 | 1, 235 
Fort Bliss, Tex ‘ ‘ , ‘ 801.) 1, 449 
Total_- bh Teat , } 1, 156 1, 377 


Mr. Harpy. Mr. Chairman, if that is agreeable, I would move that 
we clear those right, now. 

Mr. Rivers. Without objection. 

Colonel Syatson. Sir. the next 6 that we have, again we can live 
under the policy that Mr. Bryant has presented to you on the cost 
figure and ail we propose to do is to add less than 100 square feet of 
storage space, contiguous with the building. We do not intend to 
enlarge the building to accomplish that. 


Analysis of Army Wherry housing repairs and improvements, Feb. 20, 1958— 
Projects with addition of storage area only 


| 
| | Average cost 


Installation | Number of | of repairs and 
units | improvements 
per unit 

Fort Huachuca, Ariz _- 500 | $1, 276 
Fort Dix, N. J x 1,000 | 1, 546 
Fort Ord, Calif_. 1, 000 1, 589 
Fort Knox, Ky. d } 1, 700. | 1, 793 
Fort Benning, Ga . 3 i ) . 800 | 2, 258 
Fort McClellan, Ala_--.. , 140 | 2, 990 


RE 06 ceetagtivas, cutis at denieoes ata aa Rosnse : “5, 140 | . 1, 760 
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Mr. Rivers. No structural change? 

Colonel Sympox. That is right, for six additional units, 

Mr. Harpy. What would that cost per foot ? 

Colonel Sympou. Including the deferred maintenance? 

Mr. Harpy. No; I am talking about the addition of the space. 

Colonel Sympou, That will be about $4 or $5 per square foot. 

Mr. Rivers. $500? 

Colonel Sympox. That is for a lean-to or something similar. 

Mr. Bares. How many square feet ? 

Colonel Symeon. Less than 100. That is for the bicycles and lawn- 
mowers and those articles that you can’t put in the house. 

Mr. Harpy. Are you pretty sure that you can get it done for that? 

Colonel Sympou. Well, I would say probably not over $6 per square 
foot, Mr. Hardy. 

Mr. Rivers. All right, what is the next ? 

Colonel Sympou. Those are for the six projects with no structural 
changes to the building. 

Mr. Rivers. That makes how many ? 

Colonel Sympou. That is nine. 

Mr. Rivers. All right, out of how many ? 

Colonel Sympov. Out of 14. 

Mr. Rivers. There are five more? 

Colonel Sympou. We have 14 that we purchased; we expect to pur- 
chase 3 more in the future. 

The next 6, we can live within the cost limitations explained by Mr. 
Bryant, and we propose to take those 1- and 2-bedroom units and 
combine them to make 3- and 4-bedroom units and not exceed the 
average cost per unit per project as given to you by Mr, Floyd Bryant. 


Analysis of Army Wherry housing repairs and improvements, Feb. 20, 1958— 
Projects proposing combination of units 








Average cost 

Original Number of repairs 

Installation number units after and im- 
units combining | provements 

per unit 
Were: Breas 0s nik sk s. <cchk Sei bee dbo daaaas 2, 000 1, 856 $1,777 
Fort Riley, Kans- ---- ecdibccucescund te ened d 400 360 2, 952 
Fort Monmouth, N. J_- hai sal 600 566 1, 159 
Fort Meade, Md--.-....-- 4 nodes siseien teed dite + 7 77 1, 681 
Fort Lee, Va__...-.. jeawcanne 434. dubs Si dS 02 | 300 285 1, 799 
Fort Eustis, Va_..--.-.-. séebieiee el «J. ~-----+----| 412 | 37 2, 538 
OGD 55st AGiphde haga Sah tetnidte casted ated 4, 500 | 4, 214 | 2, 072 


Mr. Harpy. How many units are you going to start with and how 
many are you going to end up with? 

Colonel Symrou. Well, 2,000 units at Fort Bragg, and we propose 
to lose 144 units, at Fort Riley we propose to lose 40 units out of 
400; Fort Monmouth, we will lose 44 out of 600, at Fort Meade we 
will lose 11 out of 788, at Fort Lee, 15 out of 300, and Fort Eustis, 
42 out of 412 and Fort Hood, we will lost 33 out of 568. 

Mr. Harpy. And can you quickly give us your estimated per-unit 
cost of those individual projects ? 

Mr. Rivers. Could that come under $3,000? 

Colonel SympBou. Yes, sir, within the $3,000 figure. 
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Mr. Harpy. Well, the only reason I want to get this is because it 
may give us a little better insight on the others. _ 

Mr. Rivers. Go ahead. 

Colonel Symsou. Estimated $2,072 per unit per project. 

Mr. Harpy. Now, that is average all in the project. 

Colonel SympBou. Yes, sir. 

Mr. Harpy. Does it vary substantially from project to project? 

Mr. Rrvers. In cold climates it might. 

Mr. Harpy. Well, he hasn’t any cold climates mentioned there. 

Colonel Sympox. I don’t believe it does, sir. 

Mr. Harpy. What is your maximum by project and your minimum 
by project ? ; 

Colonel Symsot. I do not have that figure. 

Mr. Rivers. You are the only colonel that I have ever seen that 
had a two-star general as your assistant. 
Colonel Sympov. Mr. Chiattman, as I said, all we are doing is mak- 
ing the minimum changes to combine these 1- and 2-bedroom units 
and that is going to average out to about $2,072, which we believe is 
reasonable, particularly when we have 13 percent of our people who 
have more than 3 children and we need to have 3- and 4-bedroom units 
which we just don’t have; that is, in the Wherry projects. 

Mr. Harpy. Does that cover the entire cost that you expect to 
spend on them ? 

Colonel Sympox. That is correct, sir. 

Mr. Harpy. Including any changes in equipment that might be 
involved ¢ 

Colonel Symsou. That is right. 

Mr. Harpy. Changes of all types that may: be involved ¢ 

Colonel Symeou. That is right. 

Mr. Rivers. Now, Jet me understand that, Mr. Hardy. You have 
brought up a very important point. 

Colonel Sympou. That is the total cost. 

Mr. Rivers. Listen to this, Mr. Hardy. 

You will do all of your deferred maintenance ? 

Colonel Sympot. Yes, sir. 

Mr. Rivers. Put that thing in tip-top shape with all that is needed 
within that figure that you have indicated ¢ 

Colonel Sympo.. Yes, sir. 

Mr. Harpy. That is what I wanted to cover. 

Mr. Rivers. That is very good. 

Colonel Sympor. It would be $2,072 average per unit per project. 

Mr. Harpy. Are you going to furnish these quarters? 

Colonel Sympox. Sir, we don’t have the money to furnish them so 
the answer would be “No.” Toa limited extent, “Yes.” 

Mr. Harpy. To what extent? 

Colonel Sympo.. There are 13 basic items that the Army attempts 
to put into these units and today we have not been able to do that. 

Mr. Harpy. What are they ? 

Colonel Sympou. They are range, refrigerator, dining room—— 

Mr. Harpy. Doesn’t this project have ranges and refrigerators ? 

Colonel Symprot. Yes, sir. Those will be in, but that will be all— 
we would like to buy chairs, dining room furniture, and chairs, and 
a few mirrors, and that is essentially it, sir. 
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Mr. Rivers. Now, wait. Could you do it with the $3,000 limitation / 

Colonel Symsou. Not with the $3,000 maximum. We might have 
one that may go over $3,000. 

We will have one construction contract, and there may be some that 
will go over a little, Mr. Chairman. 

Mr. Puitetn. How many would you have going over $3,000 
Would there be many in terms of percent ? 

Colonel Sympou. No, sir? 

Mr. Putter. Five, 10 percent ? 

Colonel Sympot. Only 3 percent of them will be converted into 
larger quarters. 

We would like to go forward with these. 

Mr. Rivers. What is the pleasure of the committee? 

Mr. Harpy. I have 1 or 2 things, still, 1 or 2 things that I am con- 
cerned about in connection with the question of the furniture. 

Is it the policy of the Army to furnish all public quarters ? 

Colonel Sympo.. To the extent of 13 basic items, the answer is 
“Yes.” 

However, we do not have the money to buy those 13 items. 

Mr. Rivers. Not through the revolving fund ¢ 

Mr. Poote. Mr. Chairman, we do not furnish public quarters 
through the revolving fund. Furniture comes out. of the regwar 
maintenance and operation appropriations. 

Mr. Puitein. Would you please restate that? I didn’t hear you. 

Mr. Poots. This fund does not provide furnishings. The furnish- 
ings are ordinarily budgeted in the maintenance and operations fund 
appropriations. 

Mr. Rivers. That is something that we have no control over. 

Mr. Harpy. I would like to know whether there has been any analy- 
sis made as between the cost involved of furnished quarters and the 
quarters which the individual provides his own furniture, and has 
there been any study on that? 

Colonel Sympou. Yes, sir, there have been studies made but I am not 
in that business and I would not know all about it. 

Mr. Harpy. When you get through with the alterations, are you 
going to have situations where you are going to haye morale problems 
and arguments because they just don’t fit the expenditures of the 
quarters allowance? 

Colonel Sympot. Mr. Hardy, we felt in the Army, by and large, 
that the Wherry houses that were obtained weren’t the best houses 
and we will never be 100 percent happy with them; however, we be- 
lieve that if we are permitted to spend this $2,000 for these projects 
that we believe that we will be able to bring these to the standard 
that we will not get too many repercussions from the morale point of 
view. 

Mr. Harpy. Well, I want to avoid, if we can, the digging into the 
maintenance fund to make further structural changes in order to 
satisfy the people that you have living there. 

Colonel Sympor. Mr. Hardy, our plans do not entertain that 
thought. We do not propose to do so and I am in the business to 
make those plans and we certainly have not even entertained those 
thoughts. 

Mr. Rivers. Well, is that substantially it? 








Colonel Sympot. We would like to have those six approved, Mr. 
Chairman. 

Mr. Rivers. What is the pleasure of the committee ¢ 

Mr. Harpy. I don’t object. 

Mr. Rivers. Without objection. 

Colonel Symsou. Fort Leavenworth is our next project that is our 
Command and General Staff College where all field grade officers 
attend. 

Mr. Rivers. We know that. 

Colonel Symon. I personally inspected those. 

There is no place for the man to study, no place to put his foot- 
locker and we would like to spend an average of $3,971 per unit to add 
1 bedroom and 1 bathroom and this is the only project that we have, 
sir, that we presented today that we want to go over the average 
considerably. 





Analysis of Army Wherry housing repairs and improvements, Feb. 20, 1958— 
Projects with repairs and improvements including structural changes which 
involwe addition of bedroom and bath 


Fort Leavenworth, Kans. : 
Number units 997 
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Average cost of repairs and improvements per unit $3, 971 


Mr. Rivers. What is the pleasure of the committee ? 

Mr. Puitein. How many units? 

Colonel SympBou. 227, sir. 

Mr. Rivers. Well, now, that is a good example of coming to the 
committee. 

Mr. Hardy, did you hear that? 

Colonel Sympou. At Fort Leavenworth, Mr. Hardy, is the only 
project. that we have purchased that we want to add 1 bedroom and 
1 bath because these are for our senior officers going to school. 

Mr. Rivers. What is the pleasure of the committee ? 

That is the only case where it exceeds the $3,000. 

Without objection. 

Mr. Rivers. Colonel Porter, sit down here and give us your story. 

Colonel Porter will be leaving us and going to Thule. 

The Cuarrman, Now, Mr. Chairman, let’s hear from the Air Force. 

Colonel Porrrer. If we do not get this improvement program ap- 
proved at the rate that things are going in the Air Force, I had better 
stay in Thule. 

The Cuairman. I want to know what he is talking about. I have 
got one at Ellsworth. Is that the one that you are talking about? 

Colonel Porrrr. This is just on the improvements. However, I 
have three here for clearance if you want to get them out of the way. 

Mr. Rivers. Read those right now. 

The Cuamman. You are talking about rehabilitation of previous 
projects. 

Colonel Porter. Yes, sir; I started out but I would like to get these 
three cleared while we are here. 

Mr. Rivers. One of these is Castle. 

Colonel Porter. This project is a 700-unit project at Castle Air 
Force Base, it is permissive. And we are buying it at the cost the 
man’s equity of $1,652 a unit. Now, that includes 107 acres of land 
in California along with the acquisition. 








4959 


Mr. Rivers. Now, why do we have two requests on that? One is 415. 

Colonel Porter. Yes, sir. 

Mr. Rivers. That is for 100 acres of land. $102,535, and the other 
is—I don’t know what the name of this is. 

So, what is the true figure 

Mr. Ketiener. Mr. Chairman, here is a rather unusual situation. 
You are looking at the Wherry acquisition project and also the land 
underlying it. Normally the Government owns the land. In this 
case the project owner owns the land, too. 

Mr. Rivers. I see. 

Mr. Harpy. I don’t see but one sheet. 

Mr. Rivers. I have it here. 

Mr. Harpy. I see. 

Mr. Rivers. This bears out what Mr. Vinson said. In a lot of this 
Wherry housing we went out in a very slipshod sort of a manner and 
just built things without a lot of things being determined, and now, 
this is the day of reckoning. Right now. 

Colonel Porter. Yes, sir. 

Mr. Rivers. This is permissive. 

Colonel Porrer. Yes, sir, we want to clear the acquisition of the 
land and the acquisition of the houses. 

Mr. Rivers. What is the pleasure of the committee ? 

Mr. Bates. Is that permissive ? 

Colonel Porter. Yes. 

Mr. Bares. Am I going to get the report of permissive progress 
this year? 

Colonel Porter. Yes, sir. 

Mr. Harpy. Now, what are you going to accomplish by acquiring 
this permissive project ! ? 

Colonel Porrrr. Well, first it is the desire of this committee that 
the Air Force get out of the rental business and get into public quarters. 

Mr. Harpy. That is right. 

Colonel Porrer. Now, when the Wherry’s were first built it was 
with the idea that there would be no taxes on them and they were 
built back in 1950, 1951, and 1952 when maintenance costs were low. 
Now, every time that a tax assessment is made on the project the 
sponsor passes it onto the tenant and 55 percent of the occupants 
living in the Castle project right now are paying more rent than their 
quarters’ allowances. 

Mr. Harpy. How much is it going to cost us then to own this? 

Colonel Porrer. We are going to buy it for $1,672 a unit for the 
equity and $7,689 to assume the mortgage for a total cost of $9,200. 

Mr. Rivers. How much improvements? 

Colonel Porrer. Improvements. We do not have the improve- 
ments figured out. It is going to be low on that project. We will 
need 3 bedrooms in some units. 

Mr. Harpy. Now, that figure that you have got, that is over what 
period of time? 

Colonel Porrrer. Well, that includes everything, Mr. Hardy, except 
the interest that we have to pay. We are paying the mortgage pay- 
ments every month. 

Mr. Harpy. What is going to be the relation between the income 
and your quarters allowance of the people that are in this place and 
its cost of amortization and maintenance and servicing? 
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Colonel Porrmr. Well, I can say that, for what we are getting now, 
from the sponsor, I have the figures here. 

The Cuamman. Gentlemen, I move that we postpone that. 

Mr. Harpy. Mr. Chairman, I have got the floor. 

Colonel Porrer. I can say that this sponsor is collecting $94 a 
month. Average per unit of the quarters’ allowance, I think, is $91. 
Out of that, he is passing on to the tenant $15 in taxes and excess 
utility bills, and is doing fairly good maintenance. If we take over, 
we will not have to pay those taxes and we will not have to pay the 
high utility rates, which is a difference of $15 a unit. I am not saying 
that the Air Force can do maintenance as efficiently and economically 
as 4 sponsor can. 

Mr. Rivers. Oh, you wouldn’t say that you couldn’t, would you? 

Colonel Porter. If we could select all of our people, sir, we would 
be able to do it, but we have a training program, and so forth, that 
we must do it with. 

Mr. Harpy. The thing that I am trying to understand is the same 
thing that we went over before. 

Colonel Porrer. Yes, sir. 

Mr. Harpy. I think the committee ought to know whether or not 
it is going to cost us more money to own a project and operate it on 
the same basis as is proposed to be done here than it is costing now. 
That is all I want to know. 

Mr. Arrineton. John Arrington, Chief of the Family Housing 
Division, Department of Defense. 

Mr. Rivers. Can you help us out on that, Mr. Arrington ? 

Mr. Arrtneton. We have a defensewide statement, based on the 
average for the three military departments. 

Mr. Harpy. Can you tell us just about this project ? 

Mr. Arrineton. Not about this project. 

Mr. Harpy. Well, how do you know it is a defensewide statement, 
if you don’t know whether a project is there ? 

Mr. Arrineton. This average would include the total of the projects 
involved. 

Mr. Harpy. I am willing to hear the statement, but I am concerned 
about this project. Now, when we get into these permissives, you 
got a lot of mandatory that have to be taken. When we get into this 
permissive thing we ought to know how much more it is going to cost. 

Mr. Cunnrncuam. Will the gentleman yield at that point? 

Mr. Rivers. Mr. Hardy has the floor. 

Mr. Harpy. I would like to get this answer, if I may. How long 
is it, Mr. Arrington ? 

Mr. Arrgineton. Well, it is very short. The indication is that in 
the program we have for the acquired Wherry projects, the total 
expenses will run $99.37 a month, compared to an income of $92.50 
a month, or a monthly loss of about $7 a month for a period of 25 
years. 

Mr. Harpy. Can you tell the committee whether that total cost 
that you have figured there includes all of the utilities that are fur- 
nished ? 

Mr. Arrtneton. That is right. 

Mr. Harpy. Well, I am not so sure about that, because, frequently, 
they lump such utility costs in the total base cost and it gets lost. 

Mr. Rivers. Let’s be sure about that. 
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Mr. Arrrneron. This is to the extent that we can identify those 
costs and this, of course, is an average, Mr. Hardy. It includes, for 
maintenance and operation, the $49.64 a month broken down as fol- 
lows: $18.11 for utility services, $7.36 for furniture, and $24.17 for 
maintenance and repairs. . 

Mr. Harpy. Now, will you tell us just one more thing and I will be 
through. What specific projects does this cover? You say it 1s serv- 
ice-wide. Does it cover those that were before the committee here 
some time ago ? ; 

Mr. Forp. R. E. Ford. It is an estimated average of what we think 
that all the Wherry will cost. 

Mr. Harpy. Well now, how in the name of the Lord can you come 
in here and make an estimated average on all of these things that you 
haven't even considered acquiring ¢ 

Mr. Forp. Well, of course, the services have been maintaining 
houses for a good many years, and, by a process of elimination, we 
know that the Wherry projects are the apartment type of develop- 
ment, about how much they would cost, and we know about what 
maintenance and replacement of limited-life items would cost, and 
what furniture would cost. 

Mr. Harpy. So, this statement, then, maybe I misunderstood, this 
statement is a statement, Mr. Arrington, that you submit as a De- 
fense Department appraisal of the extra cost with respect to all 
Wherry that it acquired. 

Mr. Arrtneton. That is correct, sir. 

Mr. Harpy. So that all of these mandatories and otherwise are 
going to cost us more than quarters allowance. 

Mr. Bares. Will the gentleman yield ? 

Mr. Harpy. I can go along in considering the mandatories once, 
but I wonder whether or not the permissive one may cost us more 
than the mandatory. 

The CuatrmMan. Well, he stated that all would cost $7 a month, 
whether mandatory or permissive. 

Mr. Harpy. They haven’t got any real basis for that. That, I can 
see how, they could have. 

Mr. Arrtneron. Well, we don’t have the experience yet in the op- 
eration of these projects, so we have to make estimates based upon 
past experience. ; 

Mr. Bares. And that doesn’t include consolidation, does it ? 

Mr. Arrineron. Yes. 

Mr. Bares. Have you had consolidations? 

Mr. Forp. No; it doesn’t include the loss in revenue from consol- 
idations ; no. 

Mr. Bares. It does not include the loss because of consolidation. 

Mr. Harpy. Percentagewise, that is about 10, 7, 8 percent. 

Mr. Arrineron. Say, 5 percent of your revenue, say $5 a month; 
so, it would be $12 instead of $7 as your loss. 

Mr. Rivers. Well, let’s get moving, because we have got a lot of 
things todo. Mr. Hardy, are you finished ? 

Mr. Harpy. I am going to quit. 

Mr. Rivers. Mr. Cunningham 

Mr. CunnineHam. This whole discussion this morning started 
when Mr. Bryant brought up the question that bothers me, apparently 
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a majority of these projects that we are acquiring from the landlord 
or from the sponsor by buyi ing his equity are all in need of repairing. 

Colonel Porter. No, sir; that is not true. 

Mr. Connincuam. How many are in need of repairing ? 

Colonel Porter. I have the exact figure. 

Mr. Cunnineuam. What percent / . 

Colonel Porrer. They will all need something. No, on this project 
I said we deducted $22,967 for immediate repairs. 

Mr. CunnineHam. How many units? 

Colonel Porrrer. Seven hundred. 

Mr. CunninGHAM. Now, that is my question, do you take into con- 
sideration in figuring the amount that you pay the sponsor what it 
will cost to repair ? 

Colonel Porter. Yes, sir. 

Mr. Cunnincuam. Now, do you deduct the amount that you would 
otherwise pay the sponsor what it would cost to make the repair ¢ 

Colonel Porter. Yes, sir. 

Mr. CunnineHam. Why is there any issue before the committee ? 
You show repairs that you have already submitted. 

Colonel Porter. Well, on the repairs, sir, we are talking about this 
$3,000 figure and the $2,500 figure. 

Mr. Cunnincuam. We were considering an amount that included 
both repairs and alterations. 

Colonel Porter. Yes, sir. 

Mr. Harpy. I will go along. 

Mr. Rivers. Without objection this project is approved. 

What is the next one? 

Colonel Porter. The next one is Ellsworth. 

Mr. Rivers. Castle Air Force Base—both of them are approved, 
Mr. Kelleher. 

Now, Ellsworth Air Force Base; where is that ? 

Mr. Keiirner. That is the top one in your group. 

Mr. Rivers. Is this one of the better ones ? 

Colonel Porter. No; not as good as Castle. We took off $46,000 on 
this one for depreciation. 

Mr. CunnineHam. Well, that is because there was more than nec- 
essary. That will be the amount of your repairs; is that right? 

Colonel Porter. Just the repairs. 

Mr. Cunntnocuam. As far as repairs are concerned, we don’t need 
any ceiling at all or maximum or minimum. You have already deter- 
mined the amount necessary for the repairs when you make the pur- 
chase. The only thing we need to do is to make the expansion. 

Colonel Porter. No, sir; there are methods of doing repairs, sir. 
The sponsor knows that. 

Mr. Cunninenam. But don’t you deduct from the equity that you 
pay the owner, don’t you deduct the amount that you estimated is 
necessary for repair ? 

Colonel Porrer. Yes, sir, within the guideline of the law. 

Mr. Cunninenam. What better guideline would you make from 
that ? 

Colonel Porter. To cover your point, Mr. Cunningham, we have 
taken off an average there, in accordance with the law, an average of 
$115 a unit and that runs between $15 a unit up to about $215, for dif- 
ferent projects. 
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Mr. Cunnincuam. For repairs? 

Colonel Porter. Just repairs. 

Mr. Cunnincuam. Now, the maximum of that average is $215. 

Colonel Porrer. Yes, sir. We are considering $172 a unit for re- 
pairs on neglected maintenance. I was going to add $364 a unit for 
correction of design deficiencies such as putting storm windows up in 
Presque Isle w here our heating bill now paid by the personnel is $40 a 
month. 

Mr. CunninGHAM. You are getting there, go ahead. 

Colonel Porrer. And putting in insulation. We want to cut down 
the future operation of these things. And we want to add the extra 
bedroom, kitchen and storage space for $1,613 or $2,149 average per 
unit across the board. Now, an individual unit may vary, we have 
some projects that the average house may cost $7,000 and we have 
others where they cost $12,000 but they are both public quarters. They 
are going to be occupied by the same type of people. 

Mr. Harpy. Where are the ones that cost $12,000 ? 

Colonel Porrer. At Presque Isle. In the past 2 or3 years. Rising 
costs. I bought them for $6,900 a unit. 

Mr. CunNNINGHAM. Well, now, right there. Then, at the same time 
that you buy these units, take them over from the landlord, your esti- 
mate is what it is going to cost to expand them ? 

Colonel Porter. Yes, sir. 

Mr. Cunninouam. You have that determined ? 

Colonel Porter. Yes, sir. 

Mr. CUNNINGHAM. What have we tes arguing about ? 

Mr. Bares. That is aside from the one project. I am on the overall 
projects. 

Colonel Porter. I would like to correct something. My engineer, he 
is supposed to be figuring out what it cost. 

But, I can tell you each time that I come up here what we propose 
to do.in the way of repairs. And what we propose to do in the cor- 
rection of design deficiencies and what we propose to do in the way of 
enlargement. “We can give it to you. We are required to give it to 
Mr. Poole before he will let us buy the pr operty. 

Mr. CunnrncHAM. You do know at the time we buy it. 

Colonel Porter. Yes, sir. 

Mr. Cunnincuam. Why should we set any figure for you? You 
already know at the time that you make the purchase. 

Colonel Porrer. I wanted to comment on the figure, if I may. 

Mr. Rivers. I don’t want you to get too excited. 

Colonel Porter. I thought that “the proposal that Mr. Vinson made 
about the $3,000 average across the board with the amendment of 
Mr. Hardy, that no one unit exceed $4,500, would suit us fine and 
we would have walked out of here and never said a word. 

Mr. Rivers. I should think that you would. 

Mr. Harpy. I was thinking about you, colonel. 

Colonel Porter. I have answered about 35 congressionals, and what 
I am always looking for is one addressed to some member of this 
committee. We mustn’t have any occupants within the States of the 
various members but I have had about 35, and they are all complain- 
ing and most of the complaints center around lack of storage space, 
lack of kitchen space for their washing machines and driers. And 
the third bedroom. The sponsors will tell you that we build a lot 
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of two-bedroom units. For the man who presently lives in a 2-bed- 
room unit draws $96 and only pays $77 rent. He will put 2 kids in 
1 room and is happy, but when we make that unit public quarters he 
says that the man next door has 3 bedrooms and pays $96. I am now 
paying $96 for the same unit that I paid $77 before the Government 
took over. 

Mr. Harpy. You are making a pretty good case for making them 
rental quarters. 

Colonel Porter. Yes: but there are some of them that we feel should 
be public quarters. We don’t like the business of rentals. There are 
too many people who are content to live in a $50 shack and we don’t 
want that. 

Mr. Rivers. What is the pleasure of the committee ¢ 

Mr. Harpy. May I ask him just one question: Did you indicate 
what structural changes are going to cost on this ? 

Colonel Ricuarpson. At Ellsworth, around about $2,005 per unit to 
add bedrooms to some units, to add storage to all units, Pad to enlarge 
the kitchens. 

Mr. Harpy. I did want to find out, if I could, whether or not there 
were going to be any combination of units in this thing. 

Colonel Porter. I don’t think there are any combinations at Ells- 
worth. 

We have two Ellsworth projects: One that we acquired previously. 
Now, I am asking to buy the second one today. The figure that I have 
here ~~ both projects at Ellsworth—no, I only have the Ellsworth 
No. 1, which is 401 units. Repairs, $200; correction of design defi- 
eager $250. 

Mr. Harpy. Let’s talk about this one. 

Colonel Porrer. Structural improvements. 

Mr. Harpy. Now, let’s get back to this one. 

Colonel Ricuarpson. It would be the same pattern for the second, 
as they are both of the same floor plan. 

Mr. Harpy. Then you propose to make essentially the same changes. 
It is going to cost you an average of $2,072 a unit ? 

Colonel Porrrr. Yes, sir. 

Mr. Harpy. Are you going to move any ends out ? 

Colonel Porter. Sir, we have some projects that we will be unable 
to make any structural improvements on because it would not be 
economical to do so. 

Mr. Harpy. Well, just answer me about this one. 

Colonel Porter. I didn’t make a study of this one before I came 
here. 

Colonel Ricwarpson. There will be structural additions to the 
Ellsworth projects. 

Mr. Harpy. Structural addition. 

Colonel Ricuarpson. Yes, sir. 

Mr. Harpy. Are there going to be the same kind as the Army 
discussed ? 

Colonel RicHarpson. We have a standard pattern on what we pro- 
pose to do. 

Mr. Harpy. One other question: Are you going to furnish them ? 
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Colonel Porrrer. If we get the money, some of them will be fur- 
nished and in the Air Force, overall, there are only 25 percent of the 
people desiring furniture, the other 75 percent have bought their own. 
The wives don’t want that GI stuff. So when someone talks about 
furnishing all Wherry it is not so. 

Mr. Rivers. Without objection, 434 is approved. 

Colonel, have you anything else ? 

Colonel Porrrr. We have every project that we bought, and we 
would like to explain right here. 

Mr. Harpy. You are going to have an opportunity to do so. 

Mr. Kettener. Edwards is next. 

Colonel Porrrr. Yes, sir. 

Mr. Rivers. Edwards Air Force Base. That is Air Force project 
No. 30. 

Colonel Porrer. 1,850 units. 

Mr. Harpy. Is there any substantial structural changes? 

Mr. Rivers. They are building. 

Colonel RrcHarpson. There will be structural changes. 

Mr. Harpy. What are they going to cost? 

Colonel Porrer. Sir, we have not been asked about structural 
changes in the last 4 or 5 times. There will be some at Edwards. If 
it is the desire of the committee, we will furnish a list of the improve- 
ments and costs. 

Mr. Harpy. That is satisfactory with me. 

Mr. Rivers. Without objection, we approve it. 

Now, Colonel, address yourself to what Mr. Hardy asked about 
what the Air Force proposes to do on those that you have acquired, 
just like Colonel Symbol did with the Army. 

Colonel Porter. I would rather have my engineer do that. 

Mr. Rivers. We just want to get that information. 

What is your name for the record ? 

Colonel Rrcuarpson. Colonel Richardson, and I am in charge of the 
technical end of this Wherry acquisition and repairs and improve- 
ments. 

Mr. Rivers. How many projects have we approved for the Air 
Force ? 

Colonel Ricuarpson. We have acquired 29 through February 1958 ; 
15,322 units. 

Mr. Primsinx. Out of how many will you acquire? 

Colonel Ricnarpson. 37,107 that we may acquire. 

Mr. Pritsrn. So that you have better than 15,000 units. 

Colonel Porrer. As of tod: ay we have acquired, yes. 

The Cuarrman. How many are mandatory, and how many are per- 
missive ? 

Colonel Ricuarpson. Of those acquired to date, I don’t have a total. 

Colonel Porter. I will give it to you in a minute. 

Mr. Rivers. All right, go ahead and tell what you do to these. 

Colonel Ricrarpson. We propose an average of repairs and pre- 
ventive maintenance of $172 per unit. 
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Mr. Rivers. Without objection we approve that. 
Colonel RicHarpson. We propose average deficiency correction, 
design, materials, and craftsmanship, of $364 a unit. 

Mr. Rivers. Without objection the committee approves. 

Mr. Harpy. May I understand that: Are we talking about the 
whole bunch ? 

Colonel Ricuarpson. That is the entire 15,000 units. I can break 
it down base by base and type by type if you wish to do so. 

In other words, the average is very close. They are essential. 

Mr. Harpy. Maybe we can do it just as well, Mr. Chairman, but it 
does not fit the pattern that we had before. But go ahead the way 
you are going. 

Colonel Ricuarpson. That is why we subscribed to Mr. Vinson’s 
motion and to Mr. Bryant’s acceptance of it that an average figure 
across the board is more useful to us. 

Mr. Harpy. Mr. Vinson does not get into as much detail as I do. 

He has been here longer than I. He can understand it more quickly. 

Colonel Ricuarpson. On the proposed average improvements, 
equipment, materials, structural, $1,613. 

Mr. Harpy. Now, if you apply your percent you could be up to 
$10,000 on some units. 

Colonel Ricuarpson. That is where you have to rely on the pro- 
fessional capability of the architect-engineers that we hire and to the 
various levels of review to see that we do not allow them to come in 
and add conversational second stories and such other things that we 
have heard about. 

Mr. Rivers. Well, that is fine. 

Mr. Hardy, is that satisfactory ? 

Mr. Harpy. Not too satisfactory. I am still a little concerned when 

ou run that high, as applying it straight across the board. Now, Mr. 
eos gave us a figure a while ago, and I don’t know what your 
figure is, of 5 percent, where there were going to be rooms added. 

Colonel Ricnarpson. The highest one that we have for any individ- 
ual room is below the highest one that the Army submitted. We have 
none; in other words, we have no structural modification to any single 
unit that exceeds $3,900 in any of these 15,500 that we are requesting 
for approval. 

Mr. Bates. What percent of them are over $3,000? 

Colonel RicuHarpson. I would say 5 percent or less. 

Mr. Rivers. And you are an engineer and that is your business. 

Colonel Ricwarpson. And a licensed contractor in the State of 
California. Nobody is going to get one of these approved unless I 
agree, and I am not going to do so until it ends up to being a completed 
unit. 

Mr. Pums1n. What about a proposal, where a cost should exceed 
$3,000, that you should report to the committee ? 

Colonel Ricwarpson. I think that is presently acceptable to bring 
them up. We are happy to bring them up in any case. 

Mr. Rivers. Thank you, Colonel. Now, let’s take the Navy. We 
won’t have much trouble with the Navy, because they haven’t got, 
much. 

Colonel Porrer. Was that program approved, sir? 
Mr. Rivers. Yes; that is going to be approved. 
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Estimated Wherry project costs for rehabilitation and improvement on 28 Air 
Force bases 





Sp tas We a ee a? OS ee eae 

| Deficiency | Nonstrue- | Structural 

Location Units Repair | correction tural im- improve- 
| provement | ment 


Barksdale........_...._.-. 592 | $190 $625 $140 , 550 
III, aio miciceiitsernintn ca 5 150 260 150 
Biggs__. abil diadeneete 460 570 120 
Chanute 3 aunt : 240 225 125 
Eglin__- eas 750 | 12! 500 120 
Ellsworth No, 1____. sian ea 200 | 250 150 | 
Fairchild____- ' . 400 420 130 
Hamilton ___- ares 500 | 145 335 190 
Holloman Nos, 1 and 2 5 270 540 100 | 
Keesler. - : 5 165 220 70 | 
Lock bourne | f | 50 380 100 
Malmstrom No. 1 a ¢ 125 400 240 
Malmstrom No, 2 hao 135 500 240 
McClellan | 80 65 170 
Mountain Home : ) | 120 450 120 | . . 
Offutt___- - . | 150 | 250 | 170 it | 2, 070 


Presque Isle br att 100 
Ramey Nos, 1 and 2- 995 150 
Robins... _- 170 
100 


660 250 | ; 2, 010 
550 240 , 750 | 2, 700 
660 | 160 ,! 2, 410 
275 | 240 | a 2, 065 
160 | 230 , 45 2, 040 
410 100 of 2, 310 
290 | i80 | ; 2, 020 
250 120 550 | 2, 010 
335 280 , 4 2, 220 


” 200 
She /pps ard ‘ ‘ 300 
Stewart. _- punicnaes | 2 150 
Travis___. : 90 
Tyndall. ___- ct ' li 55 
Average totals__________| ore 172, 364 
Average repairs and 
deficiencies. _ __ 
Average improvements. 
Total per family unit__- 














Patrick 400 : 600 120 , 400 | 2, 520 
seed 


Mr. Ketiener. Mr. Chairman, the next one was the Army Wherry 
acquisition at Fort Dix. 

Mr. Rivers. I thought that we finished that. 

Mr. Ketiener. That was a general statement. 

Mr. Rivers. I am not going to be here much longer than 12 o’clock. 

Colonel Porter. Mr. Vinson, we have acquired 29 projects up to 
the ist of last month. Twenty-three of them were mandatory and 
six permissive. 

Mr. Rivers. Thank you, Colonel. We like your calm discussion 
of these things. It helps us. 

Captain Mostey. Captain Mosley, Yards and Docks. 

Mr. Ke.ttener. What project are you on? 

Captain Mostey. Eleven Wherry projects which the Navy pro- 
poses. 

Mr. Ke.tener. We don’t have those on the agenda, Mr. Chairman. 

Mr. Rivers. I don’t think we have you on the program today. 

Captain Mostey. This is the same as the others. We have them 
broken down. 

Mr. Ketiener. No specific acquisitions here. 

Captain Mostey. No. This is the general overall. 

Mr. Rivers. These are those that he acquired. 

Captain Mostey. Acquired or propose to acquire this fiscal year. 
There is a total of 11 of them. 
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Department of Navy (Wherry projects acquired or proposed to be acquired this 
fiscal year ) 


Estimated 

| } average cost 

Location Units of repairs 
and im- 

|} provements 
| per unit 


El Toro Naval Air Station, Calif........-- rd ibancnshesdidee sealed 571 | 3809 
Port Hueneme NABD, Calif c e Ti sch on tteasaee Rieiwicdee se 326 1, 145 
Camp Lejeune Marine Corps Base, N. C 5 Sc cdc ee ‘ 2, 108 1, 985 
Cherry Point Marine Corps Air Station, N. C aati i | 1, 421 | 1, 988 
Parris Island MCRD, 8. C. wd alice bam a 85 1, 781 
Monogram Recruiting Station, Va--_----- : ae” SER G, 20 | 2, 545 
Northwest Receiving Station, Va___.__--- ape ‘ : 26 | 2, 450 
Oceana Naval Air Station, Va__-_- ‘ o<% j ‘ ; 554 | 2, 540 
Yorktown NMD, Va____--- aeak , ; Bae ; | 130 2, 330 
Barbers Point Naval Air Station, T. H sion ail 615 | 2, 296 
Pearl Harbor Naval Base, eet hake Kats 5 1, 462 2, 357 
\ 


Mr. Rivers. All right; how many have you acquired / 

Captain Mostey. Five. 

Mr. Rivers. So, you have 5; what are you going to do with the 5 

Captain Mostey. I have them broken down here. 

Mr. Rivers. We are going to talk about the five here. 

Captain Mostry. Well, I will have to take each one specifically. 

Mr. Harpy. Eleven have been acquired ¢ 

Captain Mostey. No. 

Mr. Rivers. No. 

Captain Mostry. The ones that are mandatory that the Navy will 
acquire this year. 

Mr. Rivers. Captain Mosley, you understand what I am talking 
about. We have how many under your Bureau of Yards and Docks? 
You are going a little faster. 

Captain Mosrry. We are. 

Mr. Rivers. We want to help you. Now, give us as much informa- 
tion as you can. 

Captain Mostey. Well, we will have no projects in which there is 
maintenance and repairs that will cost over $2,500. 

Mr. Harpy. Is that an average ? 

Captain Mostry. Any single unit. 

Mr. Bares. That is what we want to know. 

Mr. Putter. What will the average be? 

Captain Mostey. $2,047. 

Mr. Harpy. That is okay. 

Captain Mostey. We will have approximately a reduction in units, 
that 1s conversion of 1 bedroom to 2 bedroom of only 2 percent. That 
will be a loss from 7,318 units to 7,175 units for a loss of those units 
that roughly figure out 2 percent. 

Mr. Harpy. I would think that would be all right. 

Mr. Rivers. Well, now, is that all that we want from the captain ? 
Now, we get to the point where we can take up the motion by—— 

Mr. Harpy. I want to ask him one thing: How many of these are 
rentals ? 

Captain Mostey. All Wherry are rentals. I didn’t follow your 
question. 

Mr. Harpy. How many of the ones that you acquired that you are 
renting out ? 
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Captain Mostry. We are converting them over. 

Mr. Ketiener. Are you renting some of them now? 

Captain Mostey. Yes, sir, when we take them over they are rental 
quarters. As we go into public quarters, in order to have the people 
move out, other people move in. We phase them out. We are phas- 
ing them out at about 50a month. 

Mr. Harpy. Didn’t you get authority to make some of them rental 
quarters and intend to keep them rental quarters on a permanent 
basis ¢ 

Captain mg No, sir. 

Mr. Rivers. Captain aes I want to say that I have noticed a 
great improvement of the Yards and Docks, I think. Of your co- 
operation because I think we are moving now and we will help you 
all wecan. Now, have you got some additional projects ? 

Captain Mostry. No, sir, not of the overall program. 

Well, we feel that it will assist in morale of the people, Mr. 
Chairman. 

Mr. Rivers. I am sure. 

The CHatrMan. Mr. Chairman, before the committee recesses at 
12 o'clock, would it not be a good idea to dispose of Mr. Bryant’s 
proposition ? 

Mr. Rivers. We are right now. 

Now, the question before the committee is Mr. Bryant’s motion. 

We thank you, Captain. 

Mr. Puirern. I have a motion I would like to present. Structural 
changes, proceed with every practical speed and then with the cost 
of any unit exceeding $3,000, consultation be held with the committee ; 
further, that periodical progress reports and estimates be given. 

Mr. Bares. I second that. motion. 

Mr. Rivers. You have heard the motion of the gentleman from 
Massachusetts. All in favor of that say “aye”. 

Opposed, “no.” 

( Rolleall. ) 

Mr. Rivers. That is the way we like to do it. 

The CHairman. Now, Mr. Chairman, before we adjourn we have 
been able to dispose of Edwards, Castle. Now we have a large volume 
of purchases in here, a great many more. Can’t you proceed at 2 
o'clock this afternoon ¢ 

Mr. Rivers. Mr. Kilday’s committee on the pay bill. 

The CuarrmMan. Well, you will meet in the morning ? 

Mr. Rivers. Any time you let us. 

The Cairman. Well, the full committee is not in session. 

Mr. Rivers. Can the committee meet at 10 o’clock in the morning? 

The committee will meet at 10 o’clock in the morning. 

Mr. Ketirner. I think Mr. Brooks is going to be meeting here 
tomorrow. 

The CHarrmMan. Well, can you meet at 2 o’clock in the afternoon? 

Mr. Rivers. I think the committee can meet at 10 o’clock. We can 
find a place. 

The CuarrMan. I am very anxious to consider all of these projects. 

Well, do the best you can, Mr. Rivers. 

Mr. Rivers. I want to satisfy this before the committee adjourns. 
We have reached a milestone this morning. We have unanimously 
come out as this committee has always done and I want to particularly 
thank the committee for the cooperation and the excellent cooperation 
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by which our distinguished chairman has been helping us to resolve 
this problem which T have been dreading. 

Mr. Harrtneton. Would you have time to clear up one Wherry 
acquisition ? 

Mr. Rivers. All right, come on, General. 

General Barney. It is the other man. 

Major Yocum. The project clearance of the acquisition of the Fort 
Dix Wherry projects. It is a mandatory project. We have a Cape- 
hart project of 702 units at Fort Dix, a letter of acceptability has 
been issued for the Capehart. 

Mr. Bares. What is it going to cost us a unit ? 

Major Yocum. The acquisition cost or the improvement cost ? 

Mr. Bates. Acquisition. 

Major Yocum. The fair market appraisal is $346,000 a thousand 
units. That is about $346 a unit. 

Mr. Bares. When are these Capeharts going to be completed ? 

Major Yocum. They haven't started yet, sir, the letter of accept- 
ability has been issued to the contractor. Within approximately 10 
months. 

Mr. Bates. What degree of occupancy do you have on these to date? 

Major Yocum. Essentially 100 percent on the Wherry. 

Mr. Bares. And how many units do you have at the moment of 
Wherry ? 

Major Yocum. 1,000 units at Dix. 

Mr. Bares. 1,000 additional are the ones that you are going to ac- 
quire. 

Major Yocum. That is within the one project. 

Mr. Bates. How many are alterations? 

Major Yocum. There are no combination of units in the Dix project. 

Mr. Harpy. Any structural changes other than combinations ? 

Major Yocum. No combinations. 

Mr. Harpy. How about structural other than that ? 

Major Yocum. None other, except storage. 

Mr. Rivers. That does not come under the motion, Mr. Hardy. 

Mr. Harpy. Well, I still want to reserve the right to ask questions. 

Mr. Rivers. I think that is a good thing to do. 

Now, without objection, that is passed. 

We will adjourn until 10 o’clock tomorrow morning. 

(A summary of individual projects follows :) 


Project with repairs and improvements, including structural changes, in excess 
of $3,000 
Fort Hood, Tex.: 
Ire I I a a 2 a ec 568 
Average cost of repairs and improvements per unit____----___-_-_-- $3, 878 


Projects with no enlargement or increase in scope 





Average cost 
Installation Number of | of repairs and 
units improvements 
per unit 


Redstone Arsenal, Ala bien bie suk doean eke 120 $789 
White Sands Evaving Ground, N. Mex.- pik oN eine een eies sential 235 1, 235 


EE ooo Reb sen nena nce. ine oadienss< Pee ae cee onan 801 1, 449 
Pts ian ttt napadnak es Lebeiiien hatasaboesso~cenanea atl 1, 156 


4971 


Projects proposing combination of units 


Average cost 


; Original Number of of repairs 
Installation number units after and im- 
of units combining | provements 


per unit 


| 


Fort Bragg, N. C._--- 


eee babe Jeienedenea ds cdebe basses 2, 000 1, 856 $1, 777 
Fort Riley, Kans.- t et dil dita atl a ata gin Bika i eee eS 400 360 2, 952 
Fort Monmouth, AP eR asd 5 5s SARC oats 2 a 600 566 1, 159 
Fort Meade, BRS Ss cabins 2h 2 sues se, edd ee ee 788 777 1, 681 
Fort Lee, ee ee ee i 300 285 1, 799 
Fort Eustis, Va--.-.---- § 412 370 2, 538 

Total poh aph va gi wads bheend a Geena oad aes 4, 500 4,214 2,072 





Projects with repairs and improvements including structural changes which 
involve addition of bedroom and bath 


Fort Leavenworth, Kans. : 
Number units 


997 

fc a Se cai cine beste tcl a enh ase lpia cihadl ag a 224 

Average cost of repairs and improvements per unit-_.__------__-~- $3, 971 
Projects with addition of storage area only 

Average cost 

Installation Number of of repairs and 


units improvements 
per unit 


I Te ns di cis cicen anaanaiels 500 $1, 276 
Fort Dix, N. J_---- enn ehnm as ‘ 1, 000 1, 546 
Fort Ord, Calif_._-_- L ddcitinned She twkcLbebosenheataawaebeecs 1, 000 1, 589 
1, 700 
800 


I I ce seat dhib ts iniensieaabiees daa etek 1, 793 
Fort Benning, Ga SO ie eee eee 2) 258 
Bock Siete A oa hc cc ek a LL he Oi 140 2, 990 


tei the oe yd =| 5, 140 1, 760 


(Whereupon, at 12:06 p. m., the subcommittee adjourned to recon- 
vene at 10 a. m., Friday, February 28, 1958.) 


Houses or RepresENTATIVES, 
CoMMITTER ON ARMED SERVICES, 
SPECIAL SUBCOMMITTEE FOR 
Rea Estate AND CONSTRUCTION, 
Washington, D. C., Friday, February 28, 1958. 

The subcommittee met, pursuant to call, at 10 a. m., in room 304, 
Old House Office Building, Hon. L. Mendel Rivers (chairman of the 
subcommittee) presiding. 

Mr. Rivers. Let the committee come to order. 

I would like to make a statement before we go into these projects 
by designation. 

We have a number of —— commodity housing projects before 
us today and also some Capehart-housing projects. We also have 
a few important real estate acquisitions and disposals. 

However, before proceeding to our first surplus commodity hous- 
ing project, I would like to say in clarification of the policy agreement 
arrived at yesterday with respect to Wherry rehabilitation that it 
should be understood by the Department of Defense and the military 
departments that the $3,000 authority for rehabilitating Wherry units 
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may be exercised, of course, only with respect to those units which do, 
indeed, involve structural changes of one kind or another. That is 
the $3, 000. 

It is also expected that where structural changes can be made for 
lesser sums, this will be done. We assume that “the man: igement of 
the Defense Department has got that much good business acumen. 
Authority was not granted to ‘utilize the $3, 000 limitation on any or 
all units. We assume that the good judgment and good sense of 
those in charge of this and having responsibility, would be exercised. 
I would like to have that wnderstood. 

Mr. Vinson, is that your understanding ? 

Mr. Vinson. That is my underst: anding. And those ideas will be 
incorporated, Mr. Chairman, that I suggest be prepared and lay be- 
fore the full committee on March 11. 

Mr. Rivers. Now, what we want to do is give the Department of 
Defense the right to rehabilitate these things, where you want to do 
the entire job and get that behind you, where it is more economical, 
but don’t go around and look for stuff that. doesn’t exist. The com- 
mittee has arrived at a very happy solution. It will give you a chance 
to do your planning and ‘good work but we want you to keep your 
good faith with this committee. Is that your understanding, Mr. 
Chairman ? 

Mr. Vinson. Yes. 

Mr. Rivers. Now, we have our colleague here, this morning, haven’t 
we, Mr. O’Konski? 

Mr. Keitiener. He is going to come back in about an hour, Mr. 
Chairman. 

Mr. Rivers. We want to take up the surplus commodities. 

Mr. Kevtener. If you will, sir. 

Mr. Rivers. Our first project this morning is reconsideration of the 
surplus commodity housing in Morocco, 500 units of military housing 
at the bases in Morocco. 

Mr. Lancaster. This project is for 500 units of housing. It is a 
project long since been cleared by this committee. However, because 
of the many changes which have been going on in Morocco, it was 
quite a long time before we were able to take bids on this work. Also 
because of these many changes in Morocco, the bid prices came in at 
a figure substantially higher than the figure previously reported to 
this committee. Accordingly we feel obliged to again appear before 
the committee and explain this increase in price before we award the 
contract. It is for that purpose that we are here today. 

Colonel Stone, of the Air Force Family Housing Division, is here, 
and I would ask that he explain the price structure and the reasons 
which led to these prices. He has been taking an active part in this 
work and is fully familiar with the details. 

Mr. Rivers. Have you built any surplus houses in Morocco? 

Mr. Lancaster. No. 

Mr. Rivers. Have you built any houses? 

Mr. Lancaster. We have 700 rental guaranty houses at the 4 Air 
Force bases. 

Mr. Ketiener. These also, Mr. Chairman, were going to be at one 
time rental guaranty, but that was found to be impossible. 

Mr. Rivers. That is right. This has been negotiated with the now 
Government of Morocco, the now sovereign. 
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Mr. Lancaster. No; this is not correct. The contract, of course, 
will be a contract between our Corps of Engineers contracting officer 
in Morocco and a private contractor. The arrangement, however, has 
been made through the French liaison mission in Moroce 10, which is 
phasing out of existence, but which still, in part, governs this work. 
We have been in touch through our State Department with the Gov- 
ernment of Morocco to make sure that what we are doing is agreeable 
to them. We are in a position where this Air Force project is being 
handled still through the last of the French liaison mission contracts. 
Yet the next project which we will consider is being handled prin- 
cipally through the contacts with the new Government of Morocco. 

Mr. Rivers. We have never done any business with the Government 
of Morocco yet until you get these two projects, because France is 
phasing out its responsibility in Morocco and they are going to be a 
separate and independent government. 

Mr. Lancaster. That is correct, sir. 

Mr. Rivers. What we are certain about is that any agreement you 
arrive at with the French, will be honored by the Moroccan Govern- 
ment, because they are the people you are going to have to live with. 

Mr. Lancaster. This is adequately taken care of in the projects. 

Mr. Rivers. Go ahead, Colonel Stone. 

Colonel Sronz. As has been stated, the original development of 
family housing in Morocco was conducted under the rental guaranty 
authority. One project of 700 units was constructed, as somewhat of 
a trial effort, and after that got underway and was obviously success- 
ful, we requested authority to construct additional ones. Then the 
surplus commodity legislation came in and it was decided to try 
surplus commodity. 

A request was submitted to the French Government, who at. that 
time had a say-so to do this. The French Government stated that 
they would let us build half a surplus commodity project and half a 
rental guaranty project. That was submitted to the Armed Services 
Committee and was approved. 

A request was submitted, the advertisement was put out and the 
French contractors attempted to develop a rental guaranty project. 

However, interest rates rose and then the release of the French 
control of Morocco took place and it made it impossible to continue 
with the rental guaranty project. So we than pursued the surplus 
commodity project. 

Surplus commodity was sought, first, on the basis of a barter ar- 
rangement. It was found that that would be quite difficult and the 
Department of Defense then attempted, then suggested that we develop 
it tltrough surplus commodity sale of commodities to Austria, with 
Austrian schillings, and that is the basis of this present agreement. 

Mr. Rivers. Is that the same as the worldwide market for the 
surplus? 

Colonel Stongr. No, sir. This is a title I agreement. The commodi- 
ties are sold to the Austrian Government, the Austrian Government 
has placed these schillings on deposit and allowed us to use some of 
them in Morocco, the balance of them we use to purchase prefabs in 
Morocco. Sothe actual contract 

Mr. Ketiener. You mean in Finland, don’t you, Colonel ? 

Colonel Stone. No. In Austria. It started out as a Finnish prefab 
deal. 
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Mr. Rivers. You said Morocco, you meant to say Austria? 

Colonel Stone. Austria. 

Mr. River. Yes, Now, this is different trom the French. In the 
French you sold the commodity on the worldwide market and then 
you converted it into francs later on, but in this you get the purchase 
of the stock with 

Colonel Stone. That is right. The Department of Agriculture will 
no longer permit these barter deals. 

Mr. Lancaster. We have only had one barter transaction to finance 
housing. That was the one in France. All of our other surplus com- 
modity projects are financed by what we call title I sales. The 
Government moves the commodities, the proceeds are deposited to the 
credit of the United States in foreign currency and we make use of 
that currency. 

Mr. Rivers. The bookkeeping is carried on between the Department 
of Defense and the Agriculture Department. 

Mr. Lancaster. That is correct. 

Mr. Rivers. All right. 

Colonel Sronz. This whole thing has taken nearly 2 years to develop 
because of the changes Mr. Lancaster pointed out in the negotiations. 

We got a bid, a very high bid, in September, of approximately 
$28,000 a house. Now, that does include furniture. We negotiated 
until December and we have negotiated the thing down now to a cost 
of $23,000 a house, furnished. 

Now, that isa pretty high-cost house, but I would ask you gentlemen 
to recognize the fact that we are de: iling with 3 countries and we are 
dealing with Austrian shillings, French fr ancs, and United States 
dollar augmentation, and it makes a complicated deal. There is natu- 
rally a kind of a safety factor that these people must put in their bids 
to protect themselves. 

We have negotiated to the fullest extent possible, we believe, with 
the prices constantly on the increase over there, and we do not see any 
possibility of getting any lower bid. These are very satisfactory 
houses. 

Mr. Rivers. They are all prefabs. 

Colonel Sronn. Yes. 

Mr. Rivers. $23,000 for a prefab house. 

Colonel Strong. Furnished. 

Mr. Rivers. What does the house cost ? 

Colonel Stonn. The basic house cost is $14,000. 

Mr. Rivers. What kind of a house is it, how many rooms, how many 
square feet, and everything ? 

Colonel Sronr. Of these 500, 210 of them are 2-bedroom, 260 of 
them are 3-bedroom, 22 are 4-bedroom, and 6 of them are senior officers’ 
quarters, and 2 of them are general officers’ quarters. 

Mr. Rivers. What bases are they going to be at? 

Colonel Stonr. Nouaseur, Sidi Slimane, and Ben Guerir. 

Mr. Rivers. Ben Guerir, Sidi Slimane, Nouaseur, and Rabat ? 

Colonel Stone. No: just the three. 

Mr. Rivers. I have been at all three of the bases. You don’t have 
a thing at Sidi Slimane and that is right in the middle of the desert, 
same way at Nouaseur. 

Colonel Stone. That, of course, is 20 miles from Casablanca. 
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Mr. Rivers. Any questions, any members of the committee? Mr. 
Vinson, do you want to ask a question ¢ 

Mr. Vinson. Yes, Mr. Chairman. I see from your report set out 
in the letter of January 24, 1958, from Floyd S. Bryant, that m Octo- 
ber 1958 the Armed Services Committee interposed no objection to the 
500 units of family houses at the Air Force bases in Morocco; that, is 
correct, isn’t it ? 

Mr. Lancaster. Yes. 

Mr. Vinson. I also see from that letter that bids were invited on 
the 500 units in 1957. 

Mr. Lancaster. That is correct. 

Mr. Vinson. I am wondering why you waited from October 26, 1956, 
to July 1957 to ask for bids. 

Mr. Lancaster. Yes, sir; I can explain that readily. At the time 
we reported the project to this committee, we expected that the con- 
tract would be handled by an Air Force contracting officer at 17th 
Air Force Headquarters in Rabat. We had made the arrangements 
necessary to do this through the French liaison mission in Casa- 
blanca. However, after we had cleared with this committee and had 
reached the point where we could invite bids, the Air Force found 
that it had an inadequate staff to handle this at 17th Air Force Head- 
quarters. The headquarters was being reduced. The contracting 
ofticer felt that he could not handle the complicated negotiations and 
the contracting for the erection of these houses. Accordingly, the 
Air Force turned this project over to the Mediterranean engineer’s 
office and asked that the Corps of Engineers handle the contract. 
It took a period of 2 to 4 months for the Corps of Engineers to make 
up this plan and conduct negotiations. 

Mr. Vinson. What you said is your justification for the delay? 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. Now, then, you asked for bids in July 1957? 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. You received 7 bids? 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. And when you were before the committee in October 
26, 1956, you estimated these 500 units would cost $8 million. 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. Now, when you receive the bids you state 7 bids were 
received and the low was considered excessively high. Now, you 
negotiated and your negotiation brings the total amount. to 
$11,600,000. 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. Now, I understand from the other gentlemen there 
that he stated that the house would cost around $14,000. 

Mr. Lancasrer. Yes, sir. 

Mr. Vinson. That the total would be $23,000. 

Mr. Lancasrer. Yes, sir. 

Mr. Vinson. What is the $9,000 for ? 

Mr. Lancaster. Attached to this current report which you have 
is a sheet which shows an analysis of the cost for each house. 

Mr. Vinson. He just stated a moment ago that it would cost $14,538 
to build the house. 

Mr. Lancasrer. Yes, sir. 
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Mr. Vinson. Then, the other items in here that you put in run it 
up to $23,354. 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. And you estimate for furniture $1,900 ? 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. That is your low bid. 

Mr. Lancaster. This is a negotiated price which was worked down- 
ward considerably from the low bid. The low bid was approximately 
$14 million. Through negotiation that has been reduced to $11.6 
million. 

Mr. Vinson. With the same company ¢ 

Mr. Lancster. Yes. 

Mr. Vinson. Asa result of negotiation. 

Now, I wish you would put in the record, so—these are built in 
Morocco / 

Mr. Lancaster. Yes. 

Mr. Vinson. We know what kind of climate is in Morocco. What 
is the square footage in these units? 

Colonel Stone. 1,184 square foot. 

Mr. Vinson. These will be quarters for the personnel ? 

Mr. Lancaster. Yes, sir. 

Mr. Vrnson. We will take their quarters allowance away from them 
and put them in these quarters. 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. That is all, Mr. Chairman. 

Wait; one more question. Has the Senate acted on this request to 
raise it from $8 million to $11 million, Senate Armed Services 
Committee ? 

Mr. Lancaster. No, sir; the Senate has not yet acted. 

Mr. Vinson. You have not appeared before the Senate ? 

Mr. Lancaster. No, sir. 

Mr. Vinson. They did act on the one approved October 26, 1956, 
$8 million ? 

Mr. Lancaster. Yes. 

Mr. Rivers. Mr. Philbin 

Mr. Putxern. I notice in your letter that the contractor’s final price 
was agreed upon, contingent, no later than January 21, 1957. What 
is the reason for that reservation ? 

Mr. Lancaster. It is customary among contractors that when they 
quote a firm price they place a limit on when that can be accepted. It 
is their hedge against increasing prices. 

Mr. Puteri. Some time has elapsed since that time. Have you had 
communication with the contractor ¢ 

Mr. Lancaster. I believe the Corps of Engineers has arranged an 
extension to March 15. 

Mr. Putrsin. That has been already granted. 

Mr. Lancaster. That has been granted with no change in price. 

Mr. Puitein. What kind of furniture are you putting in these 
installations ? 

Mr. Lancaster. The furniture list has not yet been selected. This 
is our estimate of the basic items going into public quarters. The 
job of picking out the furniture and purchasing it will be done later. 
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Mr. Puen. Do you have any figures as to the general cost of the 
furniture in public quarters based on past experience, generally what 
they should run in that area? 

Mr. Lancaster. All three departments are currently estimating on 
the order of $2,500 per set of quarters per set of furniture. We felt 
a somewhat more conservative figure was in order. 

Colonel Stone. I might say we actually expect to spend more in 
here. 

Mr. Puitsixn. Where will that furniture be procured under these 
contracts ¢ 

Colonel Stoner. That must be bought in Austria, because it is to be 
paid for with Austrian shillings. 

Mr. Purierm. The entire deal is centered in Austria ¢ 

Colonel Strong. Yes. 

Mr. Purmsin. The prefabricated housing and the furniture? 

Colonel Strong. Yes, sir. 

Mr. Rivers. The 75 percent of shillings, that is Austrian ¢ 

Colonel Strong. Yes, sir. 

Mr. Rivers. Twenty-five percent of dollars, that is not appropri- 
ated dollars? 

Mr. Lancaster. Yes, sir, it is appropriated dollars. 

Mr. Rivers. Let’s get that for the record. So really the surplus 
commodity only pays for 75 percent of it ¢ 

Mr. Lancaster. That is correct. .The surplus commodity program 
has been revised in succeeding years by amending legislation. The 
legislation which appears in section 407 of Public Law 968, 84th 
Congress, gave us specific authority to augment these surplus com- 
modity projects with dollars not to exceed 25 percent of the total cost. 

Mr. Keviener. That was the military construction bill for last 
year. 

Mr. Rivers. I understand. But you have already been funded for 
that. 

Mr. Lancaster. Yes, sir. Funds are on hand. 

Mr. Rivers. I see. 

Mr. Cunningham. 

Mr. CunninGHuAm. No questions. 

Mr. Rivers. Mr. Bray. 

Mr. Bray. These are for the three bases at Sidi Slimane, Ben 
Guerir, and Nouasseur, is that correct ¢ 

Mr. Lancaster. Yes. 

Mr. Bray. You don’t have anything at Rabat, do you ? 

Mr. Lancaster. I don’t believe so. 

Mr. Bray. The 17th Air Force moved their headquarters over to 
Libya. 

Mr. Lancaster. Yes. 

Mr. Bray. Have you gone into the situation of whether there 
would be a material lowering in cost by the engineers? The Air Force 
showed us some years ago some buildings that they had built at greatly 
reduced prices than the engineers. But when we went into it we found 
it was very difficult to arrive at exactly what the costs were, because 
the engineers and the Air Force used a different method of figuring 
costs. Their costs, they said, were roughly 50 percent of the engineers. 
Have you gone into that ? 
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Mr. Lancaster. We are aware they used different methods of ac- 
counting of what you would call the overhead costs. You will notice 
this contains a breakdown of $2,743 for the Corps of Engineers’ cost. 
We felt this was quite a high figure, but we also feel that they satis- 
factorily explained it. In the Corps of Engineers office, which is 
phasing out of its major construction programs, there is a relatively 
small workload, or volume of construction under the jurisdiction of 
that office against which they can charge their overhead cost. Further- 
more, we recognize this particular project is a complex one.. They have 
had to send people into Austria.and France to nail down the negotia- 
tions in those two countries and we feel that ultimately their cost is 
justifiable. We also feel that the Air Force if it had gone through 
with the original plan, could have shown a much lower overhead cost. 

Mr. Bray. I know there seemed a great difference in the prices they 
gave us there. Kut you have gone into it far enough so that you are 
satisfied that this is the best price you can get. 

Mr. Lancaster. We are convmceed of this. 

Mr. Bray. It is so hard to realize, and I know we went into it, and 
couldn’t find a—it seems that it is unconscionably high considering the 
price of labor, but we can’t be very critical because the committee went 
into it very thoroughly and couldn't see how we could better the matter. 

Mr. Rivers. I would like tosay this off the record. 

( Discussion off the record. ) 

Mr. Vinson. Mr. Chairman, I move that we approve the 500 houses 
for the Air Force bases in Morocco, pursuant to the letter of Janu- 
ary 24, 1958. 

Mr. Rivers. Without objection. 

I would like to skip and go—instead of taking up Port Lyautey next, 
I would like to take up these Spanish bases. 

Mr. Kelleher, any questions ¢ 

Mr. Keniener. Yes; 1 have one on Lyautey. 

The Spanish project is immediately below the Lyautey in your 
group. 

Mr. Rivers. Cartagena and E] Ferrol ? 

Mr. Keviener. Right. 

Mr. Rivers. Are you going to speak to those two ¢ 

Mr. Lancaster. I will speak to these two also, Mr. Chairman. 

Captain Schumaker is here, too. 

Mr. Keviener. Mr. Lancaster will present these and is backed up by 
the captain. 

Mr. Rivers. I am familiar with these projects. 

Mr. Lancaster. I know they are somewhat isolated. They are near 
small towns which unfortunately don’t provide anything at all in the 
way of satisfactory housing for our people. Accordingly, we have 
proposed to construct a somewhat higher percentage of the require- 
ment than we normally would construct. 

In the case of Cartagena, against an established requirement for 
49 units of housing, we are proposing to construct 46. In the case 
of El Ferrol, also with a requirement of 49 houses, we propose to con- 
struct 45. That results im percentages of 94 percent and 92 percent, 
respectively. 

Against this, it is our normal policy. in constructing housing in 
foreign countries to adhere to a limit of about 80 percent of our estab- 
lished requirement. We feel we are justified in these two cases be- 
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cause they are isolated and because the Navy, for a variety of reasons, 
feels it is much wiser to assign’ married personnel to these stations. 
We have a higher percentage of married personal than normal at 
these Spanish bases. 

Mr. Prva. Are you buying all these commodities in Spain ? 

Mr. Lancaster. The commodities have already been sold to Spain. 
We have had a series of rather large title I sales. 

Mr. Rivers. I am talking about the material for construction. 
Spain takes the surplus commodities? 

Mr. Lancaster. They have already taken them, and the money is 
now on deposit. 

Mr. Rivers. What was it, wheat, cotton, tobacco ? 

Mr. Lancaster. Wheat, edible oils, fats, other grains, I believe a 
good many meat. products and poultry products. 

Mr. Rivers. They have a shortage of just about everything? 

Mr. Lancaster. Yes, sir. 

Mr. Rivers. What about the construction commodities ? 

Mr. Lancaster. The construction materials will also be procured 
in Spain. 

Mr. Rivers. Most of it is stone ? 

Mr. Lancaster. Stone, concrete, bricks, tile. 

Mr. Rivers. Under our agreement we have a large percentage of 
bloc in Spain ? 

Mr. Lancaster. Yes, sir. 

Mr. Rivers. And you have got to spend it in Spain? 

Mr. Lancaster. Yes, sir. 

Mr. Rivers. And it is going up all the time because of inflation ? 

Mr. Lancaster. That is correct. 

Mr. Rivers, As a matter of fact, it has just gone up ? 

Mr. Lancaster, It has. 

Mr. Rivers. When I was in Spain in October, we helped with that 
large 1,500 project, because it was going up, and we saved—I don’t 
know—about $75,000. 

Mr. Lancaster. We saved a lot on that one. 

Mr. Rivers. And you can’t do anything else about this, because you 
have got the bloc; you can’t spend it anywhere else, and every day 
runs against you. 

Mr. Lancaster. That is correet. 

Mr. Rivers. I want the committee to know that. 

Mr. Kelleher ? 

Mr. Keciener. You're right, sir. 

Mr. Rivers. We have so much currency over there, and we have got 
to spend it. 

Mr. Ketrener. You are up to 90-odd percent of your requirements 
in your houses here. Does that include houses for anyone who would 
not get housing under permanent law ? 

Mr. Lancaster. No, sir, it does not. Our requirement is defined 
as the requirement for persons who are authorized housing. Nor- 
mally, we build 80 percent or less because we feel that even in the 
worst circumstances there is some support from outside. In this par- 
ticular case we feel justified in going to the higher figures, 

Mr. Rivers. Any questions from any members of the committee? 

Mr. Vinson? 

Mr. Vinson. No questions. 
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Mr. Rivers. What is the pleasure of the committee 
Without objection, these two projects are approved. 

What else do you have besides Lyautey? Is there anything else 
in Spain? 

Mr. Keuiener. Nothing else. 

Mr. Rivers. Let’s take up Lyautey, 

What about Great Britain? 

Mr. Lancaster. We have one in Great, Britain. 

Mr. Rivers. We will take up Lyautey first. 

I know something about. Great. Britain, too. Lyautey is the naval 
air station. 

Mr. Lancaster. Yes, sir. There is a naval air station and one or 
two other related activities at Port Lyautey. 

This is also a rather complex. three-country deal, Here we propose 
to buy prefab houses in Finland, again with surplus commodity sales, 
ship them to Lyautey, where the erection work will be done, primarily 
with Navy construction battalion labor. 

Mr. Rivers. Seabees? 

Mr. Lancaster. Yes. 

In addition to the Seabee labor, there will be a requirement for local 
Moroccan labor. We propose to fund that and meet the cost for some 
of the other materials, such as utilities, out of the 25 percent dollar 
portion, just as we were putting dollars with the Air Force base 
project. 

Mr. Rivers. Do you require any authority from the Moroccan Gov- 
ernment to permit the use of Seabee labor ? 

Mr. Lancaster. No, sir, everything being done on the Port Lyautey 
roject can properly be done without any additional consent of the 
foroccan Government through the agreements which we have with 

France. These agreements are still legally in force. We feel, how- 
ever, as a matter of policy that it is much better to keep in close touch 
with the Moroccans, and we have done this by working through our 
State Department on this project. Our Ambassador has been in touch 
with the Moroccans and we have their consent to proceed on this basis. 

Mr. Rivers. Do you use the 25 percent differential in American 
currency ¢ 

Mr. Lancaster. We are putting dollars to augment finnmarks in 
the amount of 25 percent of the funded cost. I would like to say there 
that the total cost of this project, which we have reported, includes 
our estimated cost of Seabee labor. This is so that the committee 
will understand the gross cost of the project. 

However, since the Seabee costs are not funded, and we don’t need 
additional appropriations or funds for that cost. 

We have applied the 25 percent limit to this smaller figure, which 
represents the funded cost of the project. 

fr. Rivers. Where are you getting the furniture ? 

Mr. Lancaster. In Finland. with finnmarks. 

Mr. Rivers. Any questions, any members of the committee? 

Mr. Bray. One question. 

I didn’t quite understand why we couldn’t use all of it, counterpart 
funds—surplus funds. 

Mr. Lancaster. The 25 percent or Jess dollars which we put. with 
these commodities projects is a means of providing a little flexibility. 
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All too often we find that the local currencies we are using, which are 
soft, simply won’t provide all of the materials and equipment that 
we need for these projects. 

Mr. Bray. You mean you are going to use all the finnmarks you 
have and then 25 percent American dollars? 

Mr. Lancaster. No, of the total funded cost of this project, 75 
percent of these costs are paid in finnmarks. 

Colonel Strong. May I put in a statement here ? 

When we use these foreign currencies, there are certain stipula- 
tions attached. For instance, the Austrians said, “You can use so 
much of these schillings in Austria.” Now, the Finns said, “You 
‘an only use the finnmarks in Finland or for freight or for very 
limited amounts.” So therefore the Navy had to use Seabees for 
their erection costs, because the Finns wouldn’t let the finnmark be 
converted. 

Mr. Bray. That isa good idea. I am not questioning that. 

But then the only thing that we are using is American labor in 
our Seabee battalions, plus the finnmarks ¢ 

Mr. Lancaster. And Moroccan labor. The Moroccan labor will 
have to be paid in dollars, because we have no way of converting 
finnmarks to pay for that labor. 

Mr. Bray. I believe I understand. Everything you are using in 
Finland, itself, is finnmarks. 

Mr. Lancaster. That is correct. 

You see, the only case in which 

Mr. Bray. I understand. You explained it. I thought the thing 
is that you were using 75 percent finnmarks and then put American 
dollars into Finland. 

Mr. Lancaster. No, sir; no dollars go into Finland. 

Mr. Vinson. I see in this analysis that the pre-fabricated house 
cost $6,705. The erection cost is $3,892, making a total of $10,597. 

Mr. Lanoaster. Yes, sir. 

Mr. Vinson. Now, this is in Morocco, isn’t it ? 

Mr. Lanoaster. Yes, sir. 

Mr. Vinson. I also see the the 1 we just considered, the 500 units 
for the Air Force at Morocco, that the total cost of the prefabricated 
house and erection cost was $14,538. This house is $4,000 cheaper. 

Mr. Lancaster. Yes, sir; that is correct. 

Mr. Vinson. Because we use Seabee labor? 

Mr. Lancaster. No, sir. This doesn’t affect the cost, as Mr. Vinson 
has analyzed it. It is true that the Navy’s house at Port Lyautey is 
going to be $4,000 cheaper per unit than the Air Force house from 
Austria. The reason for this is partly because the costs in Austria 
are different from the costs in Finland. 

Mr. Vinson. Have you broken down your cost in the Air Force 
houses from Austria? What would have been the cost of the pre- 
fabricated house in Austria? 

Colonel Strong. Slightly less than the Finnish. 

Mr. Vinson. Then the increased cost is in the erection ? 

Colonel Sronr. These two houses are costing within a thousand 
dollars of each other when you figure everything in. It is just a 
difference in bookkeeping. , 

Mr. Vinson. Another item I see, the Air Force houses cost $23,359, 
and these houses cost $22,409, $950 cheaper. 
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Colonel Strong. That is right. 

Mr. Vinson. That includes the furniture and everything? 

Colonel Sronr. Yes, sir. 

Mr. Rivers. Any other questions, any members of the committee ? 

(No response. ) 

Mr. Rivers. Without objection, the Lyautey projects are approved. 

Let’s get the Great Britain projects. 

Mr. Lancaster. Mr. Chairman, you are familiar with our work in 
Great Britain. You will recall that we had a project consisting of 
$1,500 units which was paid for with about $15 million in tobacco 
funds, the proceeds of surplus tobacco sales. 

Mr. Rivers. That is right. 

Mr. Lancaster. The second project consisted of six-hundred-odd 
houses, which has also been cleared with this committee and is await- 
ing construction. 

This project we refer to as our second phase augmentation. It was 
to have been a third phase, but it came along rather quickly after 
the second one, and at the request of the British Government, we 
agreed to hold up our construction of the second project until this 
project could be coupled up with it for the purpose of acquiring land. 

The British didn’t want to go out and acquire land for the second 
group. 

Mr. Rivers. Is that what I have here before me? 

Mr. Lancaster. Yes. 

Mr. Rivers. How many houses is that ? 

Mr. Lancaster. 307 units of housing in this project. 

Mr. Rivers. Wait a minute. I got—— 

Mr. Lancaster. It appears under the column headed, “This 
Project.” 

Mr. Rivers. Yes, I see ; 307. 

Mr. Lancaster. Yes. 

Mr. Rivers. What is your requirement ? 

Mr. Lancaster. The requirements are in the first column on the 
left. 

Mr. Rivers. What is the total requirement ? 

Mr. Lancaster. The total requirement in Great Britain amounts 
to some two or three thousand additional units, after this project. 

Mr. Rivers. Does that contemplate your new missile base program ? 

Mr. Lancaster. No, sir; those have not yet come to us in the form 
of requirements. 

Mr. Rivers. Your requirement over there now is terrific. 

Mr. LANcASTER. Yes, sir. 

Mr. Rivers. You got 35,000 plus military and 35,000 plus civilians. 
You have a terrific short: age in schools; your school problem is com- 
pounded over and over again. I spent 2 days at Ryslip, the head- 
quarters of the Third Air Force, and I was briefed there an entire 
day, and the housing—schools apart—is urgent there now, with the 
same thing in Prestwick, Scotland. 

Mr. Lancaster. We have nine schools included in this project. 

Mr. Rivers. These schools are very urgent. 

Mr. Lancaster. Yes, sir. 

Mr. Rivers. Very urgent ? 

Mr. Lancaster. Yes. 

Mr. Rivers. Is this going to be tobacco housing ? 
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Mr. Lancaster. Yes, sir; this is on the third tobacco sale. 

Now there is a fourth tobacco sale under negotiation, which will 
produce perhaps $5 million additional for housing, and we hope that 
we can have that reported to this committee within the next 2 to 3 
months. 

Mr. Rivers. I would like for the record to show that in my travels 
last year, Mr. Vinson, I found the housing situation in Great Britain 
more urgent than any area I traveled, other than the bases in Spain. 
It is very critical in Great Britain now. 

The same thing in Prestwick, Scotland, where we have that large 
base, which is a joint-user base, which we use exclusively in bad 
veather for the northern route. 

Any questions ¢ 

Mr. Vinson. I understand it is 307 units, 

Mr. Rivers. Yes. 

Mr. Vinson. They will cost $4,046,567 

Mr. Lancaster. Yes, sir. 

Mr. Vinson. In addition thereto, the 9 schools will cost $1,818,000, 
and 8 chapels cost $330,000 each, making a total of $6,194,506. 

Mr. Lancaster. That isr ight. 

Mr. Vinson. Have you any bids? 

Mr. Lancaster. Not yet, sir. These will be bid. 

Mr. Vinson. Have you already submitted bids ? 

Mr. Lancaster. No, sir. 

Mr. Vinson. You are just making an estimate? 

Mr. Lancaster. That is correct. 

Mr. Vinson. You don’t know what the bid is going to be? 

Mr. Lancaster. No, sir. 

Mr. Vinson. You don’t know whether you will be in the same 
position in Great Britain that you will be in Moroceo? 

Mr. Lancaster. Our experience indicates that we will not be in the 
same danger. 

Mr. Vinson. You may be in the same position that you are in in 
Morocco a 

Mr. Lancaster. I may mention that the business of inviting bids 
and awarding contracts is handled by the British Air Ministry. 

Mr. Vinson. Mr. Chairman, I move it be approved. 

Mr. Rivers. Mr. Bates has a question. 

Mr. Bares. I just noted here concerning the political unrest in 
Morocco. 

Mr. Rivers. That is not on this. 

Mr. Bares. I understand. But you were discussing that when I 
came in. I got a letter about 3 weeks ago from a Nav y wife down 
there in Lyautey, who are living ap arently in town; tremendously 
concerned as to the safety of her a 

How many do we have living off the post in Lyautey ? 

Mr. Lancaster. I think the figure is about 700 families in Port 
Ly autey. 

Mr. Bares. Has any damage been suffered by these people over 
there to date? 

Mr. Lancaster. We don’t have specific information on this, Mr. 
Bates. This hasn’t come up to us as housing people. However, we 
have heard of this condition generally as an urgent reason why we 
should build our housing in Port Lyautey 
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Mr. Bares. This was a very frantic letter that I received. I know 
when we were over there a few years ago, down to Casablanca, at 
that particular time, we had to get out of town before 10 o'clock that 
morning. 

Now that is on that side of the issue. 

Now how about the other side of the issue, as far as our tenure is 
concerned? What does that look like over there? 

Mr. Lancaster. We looked into that before we presented this pro- 
ject. According to the best information which we can obtain through 
State Department and through the office of our Assistant Secretary 
of Defense for International Security Affairs, our tenure is entirely 
adequate to justify this housing. 

Mr. Bares. What does that mean? 

Mr. Lancaster. Well, we make our plans so that we will repay the 
cost of this housing to the Department of Agriculture in a period of 
less than 20 years. 

Now I don’t believe that I can produce anyone who will guarantee 
that we will be in these bases 20 years, but at least experts in this field 
tell us they feel the tenure is adequate to justify the investment in 
property of this type. 

Mr. Bares. Do you feel the situation over there at the moment is 
as good as it was, say 8 years ago, when we first built these bases / 

Mr. Lancaster. I feel it issomewhat better today. 

Mr. Bares. You really think so? 

Mr. Lancaster. This isa personal opinion, I claim no qualification 
in the field. 

Mr. Bares. You feel that position has been fortified by your dis- 
cussions with the State Department / 

Mr. Lancaster. [ would hesitate to commit the State Department, 
sir, but this is my impression. 

Mr. Bares. You said you conferred with them / 

Mr. Lancaster. Yes, sir. 

Mr. Bares. And you were satisfied after talking with them that we 
should proceed with this housing ? 

Mr. Lancaster. That is correct, sir. 

Mr. Bares. Of course, the fact of the matter is we have got to do 
something to get these people out of these villages. We have got to 
do something. 

Mr. Lancaster. It is my feeling, as a housing man, if we are going 
to have our people there, we ought to take care of them in this 
fashion. I think the housing is justified if the dependent travel to this 
area is justified. 

Mr. Vinson. Mr. Chairman ¢ 

Mr. Puteri. Mr. Vinson. 

Mr. Vinson. Mr. Chairman, I move that the British project be 
approved. 

Mr. Puitsin. Without objection, it will be approved. 

I notice the able and distinguished gentleman from Wisconsin here, 
who is interested in one of the projects coming up. It is Badger 
Ordnance Works, in Wisconsin. 

Will you gentlemen come forward? We will be very glad to have 
your views. 

Mr. O’Konsk1. Mr. Chairman, honorable members of the com- 
mittee, it is a very important project in the State of Wisconsin. I 
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understand that property is no longer of any use to the Government. 

Olin Mathieson Co. wants to produce materials there, and I under- 
stand they are going to employ 500 people in that area. 

It is of great economic importance to us from the standpoint of 
jobs, particularly at this time, and I would appreciate anything that 
the committee can do by way of approval of the agreement. 

Mr. Puriein. Weare glad to have your views. 

Has this been considered along the line of your people being in favor 
of it? 

Mr. O’Konsk1. Very much so. No objection from any quarter in 
our State. 

Mr. Puitein. Does anyone have any questions ? 

Mr. Kevtiener. Mr. Pearl, from the Army, is here. I suggest we 
take some testimony on just what the project would do. 

Mr. Puitsry. Thank you, Mr. O’Konski. 

Mr. Pear]? 

Mr. Peart. Army disposal project No. 100 outlines the Depart- 
ment’s proposal to offer for a lease facilities at the Badger Ordnance 
Works in Sauk County, Wis. There are facilities there that can be 
made available, will not be required for the use of the Army at this 
time, and we think that we can relieve ourselves of some maintenance 
costs and at the same time make it available to the civilian economy, 
and by getting a private lessee in and operating it. 

The exact method of obtaining a faanee has not been determined. 

We will make whatever arrangements can be accomplished to the 
best interests of the Army and of the Government, of leasing portions 
or the whole thing, as we can get lessees. We may lease part of it by 
negotiation with the prospective plant operator that is now in there 
and will be the plant operator in the future. 

We may advertise other parts for lease on an advertised bid basis. 

But about 87 percent of the plant can be made available for use by 
outsiders, and since there is interest in it, we would like and urge your 
agreement in the action at this time. 

Mr. Putcein. You have already determined there is no public use 
for the property at this time? 

Mr. Praru, That is correct. 

Mr. Prins. Any questions / 

Mr. Bates? 

Mr. Cunningham ? 

Mr. Cunnincuam. At the present time it is not used at all? 

Mr. Pearu. It has been in a declining use, Mr. Cunningham, and 
it is in the process of being inactivated right now. 

Mr. Cunntncuam. Is it costing the Government something to look 
after it, guard it, protect it? 

Mr. Pearu. Yes, sir, and it will continue to cost us something if we 
don’t get a lessee in. 

Mr. CunninGuam. Do you have any idea what it can be leased for, 
approximately / 

Mr. Pearu. No, sir, we have had no appreins made, 

Mr. CunnincHAM. That will be done by advertising and closed bid, 
is that correct / 

Mr. Praru. As I indicated, a determination has not been made. It 
may be determined to be advantageous to lease some of the production 
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facilities to the plant operator, which in this case is the Olin Mathie- 
son Company. 

Mr. Cunninenam. I am wondering if you have a sure lessee, like 
Olin Mathieson, and can negotiate a better lease, if that wouldn’t be 
better than holding it up and throwing it open to bid. 

Mr. Peart. That is under consideration now. 

Mr. Cunnincuam. That hasn’t been determined yet ? 

Mr. Peart. It has not. It will have to be made by the Secretary. 

Mr. CuNNINGHAM. You will get the best deal you can ¢ 

Mr. Peart. Yes. 

Mr. Cunnincuam. It is not going to be turned over to the GSA; 
you will do it yourself? 

Mr. Peart. That is correct. 

Mr. Puitetn. Mr. Chairman ? 

Mr. Bates? 

Mr. Bares. What are the present maintenance costs there ¢ 

Mr. Peart. Mr. MeMillen, of the Ordnance Department, is here. 

Do you have it 

Mr. McMitten. It is about $214 million—— 

Mr. Pear. The estimated cost for fiscal 1959 is about $214 million. 

Mr. Bares. For maintenance ? 

Mr. McMriten. Yes, sir. 

Mr. Vinson. May L interrupt ! 

You see, we invested $99 million to make smokeless powder. 

Mr. CunnInNGHAM. Surely, it doesn’t cost that to guard it? 

Mr. Vinson. May I ask a question ? 

Mr. Bares. Yes. 

Mr. Vinson. es many employees are working there ? 

Mr. McMuten. I do not have the figures. 

Mr. Peart. Primarily, they are Olin Mathieson employees. 

Do we have any Government employees / 

Mr. McMrixen. A few. 

Mr. Vinson. Is it being operated now ? 

Mr. Peart. It is being operated now by Olin Mathieson. 

Mr. Vinson. On a cost-plus basis / 

Mr. Peart. Yes, sir. 

Mr. Vinson. You are producing smokeless powder there? 

Mr. Peart. Ball powder. 

Mr. Vinson. You are making powder there now? 

Mr. Peart. Only a small amount. 

Mr. Vinson. How many employees are there? Do you have that? 

Mr. Peart. I do not have that. 

They are primarily employees of Olin Mathieson. 

Mr. Vinson. Yes, I understand. But that shows how large the 
plant is. You have 10,000 acres of ground, and you are leasing out 
now 4,000 for agricultural purposes / 

Mr. Peart. Yes, sir. 

Mr. Vinson. Of course, in your lease you would have a recapture 
clause, would you not ? 

Mr. Peart. Yes, the lease would be revocable by the Secretary in 
the event of need therefor in the future. i 

Mr. Vinson. You want to lease it out towhom? Whom do you think 
you will lease it to? 
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Mr. Peart. Olin Matthieson is interested in leasing part of the facili- 
ties. 

Mr. Vinson. What is going to become of the other / 

Mr. Pearu. The balance would be advertised. 

Mr. Chairman, the Department has just recently completed a review 
of all of its industrial installations and we expect to come up here 
with a project in the very near future indicating the availability of 
industrial facilities at some 40 other installations, and we are going 
to—and we are contemplating national advertising of the availability 
of these facilities. 

Mr. Vinson. Do you figure you can save any money by doing that‘ 

Mr. Peart. By lumping them together ¢ 

Mr. Vinson. No; do you figure by closing down some 40 plants ana 
advertising them for sale or lease you will save money ¢ 

Mr. Pearu. Yes, sir. 

Mr. Putein. Are there any other further questions? 

Mr. Vinson. No. 

Mr. Bares. Do you yield back to me, Mr. Chairman ? 

Mr. Puteri. Mr. Bates. 

Mr. Bares. I want to get back to this $214 million again, that main- 
tenance cost. > 

What do you have in there, a depreciation figure ? 

Mr. McMiten. I do not have a breakdown of that figure. 

Mr. Bares. How can you get $214 million in regular maintenance ¢ 

Mr. McMuten. I can get that for you, broken down. It is $2,485,- 
000, to be exact. 

Mr. Bares. Even roughly, I would like to know how you come to a 
figurelikethat. © — ‘ 

Mr. Keiiener. Mr. Bates, this is not ordinary maintenance that is 
being performed, this is layaway.and storage, which is much more 
expensive. The contractor has to keep all of the machinery in there 
in a mothball status, has to move some from one part of the plant to 
the other, and it is much,more expensive than the ordinary mainte- 
nance of a structure. 

Mr. Bares. Just how long have they been performing this $2.5 mil- 
lion maintenance job ¢ 

Mr. McMitten. Fiscal 1958. 

Mr. Bates. This is the first year ? 

Mr. McMixten. Yes. 

Mr. Bates. What do you expect to be the continuing maintenance 
cost after these initial moves have been made ? 

Mr. Benats. It should drop considerably. That covers layaway as 
well as maintenance. This plant covers 10,000 acres, and there is a 
tremendous amount of equipment in the production area, and all that 
equipment has to be properly processed and laid away because this 
plant is in our national reserve. And in the event of mobilization 
would be reactivated. So it is essential that the plant be kept in first- 
class condition, the production equipment. 

Mr. Bares. We are not talking about a regular maintenance when 
we are talking about $24% million, then? . 

Mr. Benais. No,sir. ‘This includes layaway cost. 

Mr. Bares. What effect will these changes which are made on lay- 
away have upon the plant generally if you open it up to bid? 
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Mr. Benais. No lease will be acceptable to the Ordnance Corps if it 
interferes with the mission of the plant. 

Now, as it so happens, Olin Mathieson has indicated an interest in 
a portion of the plant. It would be very helpful and best for the 
Army if a suitable lease could be arranged with Olin Mathieson, be- 
cause they are the operators of the plant, and if they were successful 
in obtaining a lease and operating some of these facilities, they would 
be retaining know-how, which is very important. 

Mr. Bares. In your layaway plan, then, you took into the consider- 
ation of leasing this plant, I would presume, so that your machinery, 
wherever it might be stored, would not interfere with the operation 
of the plant? 

Mr. Benais. No, sir. The layaway is performed whether we are 
going to lease or whether we are not going to lease. It is performed 
in such manner that the plant will be in condition to reactivate, when 
and if it is necessary. 

Mr. Bares. You still feel, even under those circumstances, this Ma- 
thieson outfit could move in and operate it / 

Mr. Benois. Yes, sir; without interfering with the mission of it. 

Mr. Bares. Could you give us an estimate of your continuing main- 
tenance costs in the event you djd not lease this at this time? 

Mr. Benais. Well, you mean after the plant is completely laid 
away ? 

Mr. Bares. Yes. 

Mr. Beneats. I wowd imagine the annual maintenance cost of the 
lant, if none of it is leased, would run in the neighborhgod of about 
300,000 to $400,000 a year. 

Mr. Bates. The gentleman from Wisconsin made a very persuasive 
statement when he indicated we ought to save the maintenance cost 
and put people to work and let the Government get same return for 
this. 

What is the legal situation as far as designating or awarding « cer- 
tain company a bid, as contrasted to opening it up generally? — 

Mr. Pear. There is nothing in the law that requires us to advertise. 
However, our regulations and the policy of the Department are to 
advertise and receive bids, except in cases where the Secretary of the 
Army can make a-determination that it is in the best interest of the 
United States to negotiate and waive competition. 

Mr. Bares. I am persuaded by the statement of the gentleman from 
Wisconsin. 

Mr. Vinson. I wish someone would advise me what advantage it is 
to the Government to declare this property, for the time being, sur- 
plus, and to lease it out. 

Mr. Peart. Saving of maintenance cost, Mr. Chairman, and to 
obtain revenue to the Government, and put it to productive use. 

Mr. Vinson. The very minimum, then, we can expect is the main- 
tenance cost of $214 million, otherwise, then, we wouldn’t get any 
advantage. ; 

Mr. Bares. $300,000. 

Mr. Benes. There is a further advantage, Mr. Congressman. 

The equipment in use does not deteriorate as fast as it would if it 
were processed for layaway. 

For example, in manufacturing acids, it is almost an impossibility 
to remove all of the acids out of on acid plant so there wouldn’t be 
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some corrosion going on constantly. With those facilities in use, 
that corrosion is minimized. 

Mr. Vinson. It is estimated that the maintenance cost is $214 
million ? 

Mr. Benais. That is with layaway. 

Mr. Vinson. And by doing this, the Government would have to 
get $214 million? 

Mr. Peart. Some of that would be saved by not having to put cer- 
tain facilities in layaway, if we get a contract lessee immediately. 

Mr. Vinson. I have no objection. 

Mr. Pearu. One other thing in connection with the question Mr. 
Bates had raised, our $99 million investment here is of real property. 
We have in addition about $200 mililon of equipment in the plant 
that is involved. 

Mr. Puisern. If there are no further questions, without objection 
the committee will approve this project. 

Mr. CunNINGHAM. What will be done with that equipment ? 

Mr. Peart. That is the equipment that is being talked about of 
being used or put in layaway. 

Mr. Cunntnauam. It belongs to the Government ? 

Mr. Peart. Yes. 

Mr. Vinson. Then this is an establishment where we have spent 
in the neighborhood of $300 million. 

Mr. Peart. Including the equipment, yes, Mr. Chairman. 

Mr. Puiiern.-Further questions ? 

Mr. Cunnincuam. No questions. 

Mr. Puitein. Without objection, this project is approved. 

What is the next project ¢ 

Mr. Kerjamrer. Surplus commodity housing in the Azores, Mr. 
Chairman. 

Mr. Puitern. Mr. Lancaster, will you give us your statement ? 

Mr. Lancasrer. Yes, Mr. Chairman. 

There is an Air Force base, Lajes, in the Azores Islands, where 
we have a requirement for something—-we have a requirement for 
306 units of housing. We propose to build these housing units 
through the surplus commodity program, but at the present time we 
have only a small balanee in Portuguese currency which has resulted 
form a title I agriculture sale. 

Ihis balance of $1.5 million, together with $500,000 appropriated, 
will finance, we estimate, 135 units of housing. 

Accordingly, we propose to proceed at this time with an initial 
project of 135 units. The remaining housing units we will propose 
for construction at a later date when we have surplus commodity 
funds available to support them. 

Mr. Puitsry. How many additional units will you have? What 
is the total number that you propose ? 

Mr. Lancaster. A total of 306 units. We have only proposed here 
the first increment of 135. 

Mr. Prien. Any questions ? 

Mr. Keviener. Yes, Mr. Chairman. 

I think the committee should be aware that our tenure in the Azores 
is rather brief. 

Mr. Lancaster. It is not a long time, legally. 
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Mr. Keviener. I think we have 3 or 4 years to run on the current 
5 years. 

Mr. Lancaster. Yes. 

Colonel Stone. I think we have another 5-year one. They will 
only go along so far, 5 years at one time. 

Mr. Keiuener. We have had a succession of these 5 years, and 
there is no reason that we won’t have another one at the conclusion 
of this one. 

Mr, Lancaster. That is right. 

May I say that the Sen: ite Armed Services Committee has already 
acted on this report. 

Mr. Puiutern. Without objection, the project will be approv ed. 

Mr. Ketieuer. The next one is housing in Korea. Colonel Hart- 
line and Mr. Sanford are here. 

Mr, Lancaster. They are familiar with this project. 

If I may, Mr. C hairman, I would like to mention briefly one point 
on this particular project. 

We are reporting this as military family housing under the re- 
quirements of section 149 of Public Law 968, 83d Congress. There 
is, however, some doubt as to whether this is truly military family 
housing. This is housing for the MAAG group, which is normally 
administered under the State Department’s program, and for the 
Office of the Economic Coordinator, which is under the International 
Cooperation Administration. Accordingly, most of us feel that this 
is not military family housing. However, we feel, since there is 
some doubt, we should have the guidance of the committee on this 
project, as we do on military housing projects. 

Mr. Pumsm. If it is not; how did. you come to bring it. up here ? 

Mr. Keniener. It is not strictly military. Military people will 
occupy the housing, but they are a special kind; not troops, put rather 
MAAG people. , ‘ 

Mr. Puivern. Are they civilian employees of the seryices ? 

Mr. Ke.itener. No, sir. ‘ 

Mr. Puiein. Are they assigned by the State Department with the 
gervices?.. , 

Mr. Keiiener. No, they assist in the training of the ROK Army. 

Mr. Puuasr. They have something to do with the military 
function ? 

Mr. Keuiener. Yes. 

Mr. Lancaster. The point I wish to make is that we do not authorize 
travel of military dependents to Korea. The military people who are 
on duty with our troops in Korea do not take their dependents with 
them. 

Mr. Kettener. It has created a morale problem. They have to give 
them very short tours of duty, and by the time a man has learned his 
business, he has to leave. 

Mr. Puen. Are these people expected to be there for some length 
of time? 

Colonel Harriine. Mr. Chairman, I am, Colonel Hartline. 

Mr. Chairman, the people concerned are the military advisory group, 
predominantly military. 

As you well know, the foreign aid program in Korea is our largest, 
at least at the present time, most important, so that we foresee no 
reduction ; we see no end in sight to military advisory groups in Kore: 
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Mr. Puen. You believe this group will be there indefinitely under 
our current policies ¢ 

Colonel Harriine. Yes. 

Mr. Putten. Any questions? 

Mr. Vinson. I see 295 units have already been constructed. 

Colonel Harriine. Those were cleared by this committee last year. 

Mr. Vinson. Are the contracts let for it ¢ 

Colonel Harruine. Yes. 

Mr, Vinson. Building is taking place; they are constructing them ¢ 

Colonel Harruine. Yes. The estimated time of completion of those 
contracts is next September. 

Mr. Vinson. How much are they costing per unit ? 

Colonel Harriine. They are averaging $18,800 per unit. 

Mr. Vinson. What type of houses are those ? 

Colonel Hartiine. Concrete block construction. 

Mr. Vinson. All of the building is of concrete block type ? 

Colonel Hartiine. Yes. 

Mr. Vinson. In Korea? 

Colonel Hartuine. Yes. 

Mr. Vinson. These that you contemplate here of 173 units will be 
comparable to those 295 units? 

Colonel Harruine. Yes, sir. 

Mr. Vinson. Are they being built by local contractors ? 

Colonel Hartuine. Yes, sir. 

Mr. Vinson. And the blocks are being made in Korea ? 

Colonel Harting. Yes. 

Mr. Vinson. And using all the local people to construct them ? 

Colonel Harriine. Everything that we can get in Korea; yes, sir. 

Mr. Vinson. Where do you get your architects to draw your plans 
for them ¢ 

Colonel Harriing. The engineers have the Korean Engineer Dis- 
trict, who are supervising this construction. 

Mr. Vinson. All right. 

I have no further questions. I recommend it, Mr. Chairman. 

Mr. Puriein. Without objection, the project will be approved. 

The next project ? 

Mr. Ketiener. The next projects are three Capehart housing proj- 
ects at Fort Campbell, Ky., Edwards Air Force Base, Calif., and a 
project in a rather pec uliar status at Dyess Air Force Base. 

The first one is for Colonel Symbol. 

Mr. Putter. Colonel Symbol. 

Colonel Symeon. Prior to taking up Fort oe may I make a 
remark pertaining to my testimony yesterday ? 

At Mr. Kelleher’s request, I would like to furnish for the record 
the names of the stations, complete with the number of units relating 
to my testimony yesterday. I didn’t give that complete information 
to the committee yesterday. I will furnish it to the record later this 
morning. 

Mr. Putipin. What does this relate to? 

Colonel Sympou. The ones that you approved yesterday. 

Mr. Puixein. Do you have a written statement you wish to present 
for the record ? 

Colonel Sympor. No, sir; I do not, but I have a list of the stations 
and the number of units that I will give to the reporter. 
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Mr. Putmer. You want to make that statement available to the 
reporter for the benefit of the record ? 

Colonel Sympou. Yes, sir. 

Mr. Putter. All right. 

Colonel Sympot . Sir, one other matter. 

Yesterday I inadvertently put Fort Hood Wherry project in the 
wrong group. Fort Hood has 568 units. We wish to convert this 
project or lose 33 units by making larger units. That average cost 
is estimated to be $3,878. So we in the Army have two projects going 
over the $3,000 limit. 

I would like to correct that figure that I gave yesterday. 

Mr. Pure. Without objection, you “may have that permission. 


Analysis of Army Wherry housing repairs and improvements, Feb. 20, 
1958— Project with repairs and improvements, including structural changes, 
in excess of $3,000 

Fort Hood, ) 

emt of “units i alle aici ft hie elaine ts bie Sti Spr tighap aan Sov Rincon 065 
Average cost of repairs and improve ments per unit_ ee = . $3, 878 

Colonel Sympou. Sir, the project we wish to ihitedenil to the com- 
mittee for section 419 clearance is the 837-unit Capehart housing 
project for Fort Campbell. 

At this station we have a gross requirement of 4,663 units. We 
have 536 public quarters, 1,200 Wherry units, 1,146 community sup- 
port—that is, private housing in the surrounding communities—for 
a total of 2,882 units. 

If we get approval on this project for 837 units, our on-station 
requirement will be 55 percent satisfied, sir. 

Mr. Keitiener. Those figures are slightly different from the project 
sheet that we have before us now. 

For example, your 55 is 55.8, and your community support is also 
slightly different. 

Colonel SympBou. Sir, that was a mathematical error. And we had 
a new copy runoff yesterday and I was told that that would be fur- 
nished to you prior to the hearing. 

Mr. Ketiener. It hasn’t, but the changes are so small it doesn’t 
make any great difference. 

Mr. Piitern. Well, make the ch: anges for the record. 

Do you have some questions, Mr. Chairman ? 

Mr. Vinson. Yes. 

As I understand, you are asking now for Capehart houses, 837 ¢ 

Colonel Symeou. That is correct, sir. 

Mr. Vinson. The total cost of them is $13,810,000 ? 

Colonel Sympou. That is correct, sir. 

Mr. Vinson. Have you ever built any Capehart houses there before ? 

Colonel Sympox. No, sir. 

Mr. Vinson. Have you acquired the Wherry houses ? 

Colonel Symvor. Not as yet, but we will acquire the Wherry before 
we start construction of the Capehart housing. 

Mr. Vinson. Have negotiations commenced ? 

Colonel Sympo.. Yes, sir. 

Mr. Vinson. There are 1,200 Wherry units there now / 

Colonel Sympou. Yes. 
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Mr. Vinson. And you are going to acquire that before you actually 
let your contract for your 837 ¢ 

Colonel Sympot. Yes. 

Mr. Vinson. When can the committee get some information about 
acquiring the Wherry houses ? 

Colonel Syapo. Sir, we are in the process of negotiating with the 
owner, and we believe next month, possibly, sir, or the “following 
month. 

Mr. Vinson. That is all. 

Mr. Puitein. Any questions ? 

Without objection, the project will be approved by the committee. 

Mr. Kretiener. The next one is Edwards Air Force Base in Cali- 
fornia, 778. 

Mr. Puiter. Will the gentlemen who will testify in that case come 
forward and give us your statements ? 

Mr. Krnrner. I am Lynn 8. Kintner, from Family Housing Divi- 
sion, Air Force. 

Mr. Chairman, I am here this morning to request section 419 clear- 
ance for a 778-unit, title A project at Edwards Air Force Base in 
California. 

This is a Research and Development Command base. 

The primary mission of the base is the Air Force Flight Test Center. 

We have there some other things, such as the Air Force E xperi- 
mental Flight Test School, the Armament Center Ballistics Test 
Center, the E xperimental Rocket E ngine Test Facility, and the Ad- 
visory Committee for Aeronautics, High-Speed Flight Research 
Group. 

The installation, as you know, is located approximately 120 miles 
northeast of Los Angeles on the west side of the old Muroc Dry Lake, 
and in the heart of the Mojave Desert. 

The housing conditions were determined by a survey conducted by 
the installation back in July 1957, was reviewed by the major com- 
mand and by the Headquarters, USAF, Office of the Secretary of 
Defense, and has been concurred in by the Federal Housing Ad- 
ministration. 

The basic housing requirements for officers, upper grade airmen and 
civilians, 5,034 units. 

Additional requirement for lower grade airmen in 388, making a 
total of 5,422. 

We have to offset these requirements, in existence public quarters 
111,and Wherry units 1,350. 

We also have, for the purpose of deter mining ear requirement, con- 
sidered 1,082 adequate community support units. Those are not all 
in existence, but our survey indicated there were 281 actually in 
existence. 

This does not show in your report before you. 

There were 281 in existence, some 254 at the time of our survey were 
either scheduled for construction or were in the process of being con- 
structed. And we have certified—the Secretary has certified to the 
requirement for 200 civilian homes under Public Law 574, 84th 
Congress. 

Then we have run in an additional cushion of 347 which people on 
our survey indicated they did not desire to move into the community. 
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However, they were there, and we determined they would most likely 
be the people who would want homes if they did come in. So we 
‘all those assets, even though there isn’t a house in existence for them, 
making a total of 1,082. 

We have living in inadequaters at the present time: 2 people living 
in public quarters on base, 139 at the time of the survey occupying 
trailers, and 2,541 occupying inadequate housing, mostly because it 
was too far away. 

The construction of these 778 units will provide adequate housing 
for 66 percent of our basic requirement. 

This project, added to the existing on-base housing, will provide 
adequate on-base housing for 44.5 percent of the basic requirement, 
and when the lower grade airmen requirement is considered, for 41.3 
of the total requirement. 

Mr. Chairman, it is on this basis that we request this project. 

Mr. Puma. What is the situation with your Wherry project ? 

Mr. Kintner. That Wherry project was approved by this commit- 
tee yesterday. 

Mr. Puinern. Any questions? 

Mr. Vinson. Mr. Chairman, I would like to ask one question. 

What community is near the Edwards Air Force Base, what town, 
what city ? 

Mr. Kinrner. Sir, there is nothing very near because of the size 
of the installation. 

Mr. Vinson. What isthe nearest municipality to it ¢ 

Mr. Kinrner. The nearest one is Rosamon, which is some 16 miles 
west of the active part of the installation. Then the towns of Lan- 
caster and 

Mr. Vryson. How far is Lancaster from this base ? 

Mr. Kinrner. Lancaster is—let me preface my remarks by saying 
there are two active service areas on the base. There is what we call 
the base proper and the rocket center, which is much to the east. 

Mr. Vinson. All that is known as Edwards Air Force Base? 

Mr. Kintner. Yes, sir. 

Mr. Vinson. It is a large area there, being used by the Air Force? 

Mr. Kinrner. Correct, sir. 

Mr. Vinson. Where is that: is it in the desert? Whereabouts is 
Edwards Air Force Base ? 

Mr. Kintner. Edwards Air Force Base, main site, is on the west side 
of the old Muroc Dry Lake. The rocket base is east of the dry lake, 
stuck up against the mountainside. The nearest small town to it is 
Boron. 

Mr. Vinson. How large a community is that ? 

Mr. Kinrner. Some two or three hundred persons, that is all. 

Mr. Vinson. What is the largest community in an area of 20 miles 
to this base ? 

Mr. Kinrner. Within an area of 20 miles would be Rosamon. 

Mr. Vinson. How large a community is that ? 

Mr. Kintner. Less than 10,000. 

Mr. Vinson. Was any effort made to get the local community in that 
neighborhood to build these houses to accommodate the personnel of 
some 2,500 % 

Mr. Kintrner. Yes, sir, there was, and the result of that was our 200 
houses that we had certified for construction under Public Law 574. 
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Mr. Vinson. All right. 

Mr. Puitern. Any further questions ? 

Without objection, the project will be approved. 

The next project ? 

Mr. Ketieuer. The Dyess project. 

This committee, some months ago, approved 1,000 units for the 
Dyess Air Force Base. Actually, only 944 were built. 

‘T believe the Senate committee, in approving the project, approved 
only 944. However, now the total thousand, already ap weve by this 
committee, is going to be built. That is why we have 56 here. 
Actually, no approval of this committee is now necessary. 

Mr. Puitein. Is there anything else on the agenda ? 

Mr. Ketiener. Yes. 

Mr. Puitsin. Without objection, that approval will be given. 

There was no approval necessary on that one. 

Mr. Ketiener. No. 

The next one is Army Disposal No. 85, Morgantown Ordnance 
Works, West Virginia. 

Mr. Puitern. Will the witnesses come forward to testify on that 
one ¢ 

Mr. Keviener. Mr. Pear! will be the witness on that, Mr. Chairman. 

Mr. Puttar. Mr. Pearl, we are glad to have you again. 

Mr. Peart. Mr. Chairman, Army Disposal No. 85 and 85—A present 
the Department of the Army’s plan to dispose of approximately 795.13 
acres of land, together with improvements, installed machinery and 
equipment, constituting the Morgantown Ordnance Works, Morgan- 
town, W. Va., to General Services Administration as excess ‘Teal 
property. 

The plant was established in 1941 on land that was acquired specifi- 
‘ally for this purpose and for the establishment of the facilities to 
produce anhydrous ammonia, methanol, and hexamine. 

In 1951 the Department of the Army, after reaching pe with 
this committee in real estate management project No. 1, leased the 
Morgantown plant to the Mathieson Chemical Cor p-, which since has 
become the Olin Mathieson, for the production of coke, methanol, and 
anhydrous ammonia. 

Although this lease is still in effect, the lessee has served notice to 
the Department of the Army—just a month ago, 28th of January of 
this year—that, effective 120 days from that “day or approximately 
the end of May, they will completely cease the production of anhy- 
drous ammonia and methanol, and, of course, we don’t know whether 
this foreshadows a termination of the lease, but they do have the right 
to terminate the lease this year or next. 

Now, as indicated in the project statement, the increased national 
capacity for producing these products and other chemicals manufac- 
tured at the Morgantown plant is such that retention of the facilities 
by the Dep: irtment of the Army is no longer required. The Govern- 
ment’s investment in land and improvements is on the magnitude of 
$62 million, and, since there is no Defense Department requirement 
for the property, either now or in the foreseeable future, it is pro- 
posed to report it to General Services Administration for disposal. 
In accordance with the determination made by the Office of Defense 
Mobilization, as indicated in the project statement, the plant is being 
designated as part of the national industrial reserve and would be 





roe RDN oR sia AT: 





iy Re 





4996 


sold, if it is sold by General Services Administration, subject to that 
provision. 

If the lessee exercises its right of termination and the Army must 
assume care and custody of the property, we estimate it will cost 
us about $400,000 a year to take care of the property, if, between the 
time of cancellation of the lease and sale we had to run it. 

Mr. Puitern. That will be the maintenance and upkeep cost if you 
had to take care of it? 

Mr. Praru. $400,000 a year. 

Mr. Vinson. It has been classified and put. under the reserve ? 

Mr. Peary. Yes, Mr. Chairman. 

Mr. Vinson. That means whoever leases it will lease it subject to 
that classification. 

Mr. Peart. The purchase would be subject to that. 

Mr. Puitern. Subject to the recapture clause. 

Mr. Vinson. Therefore, they would have to keep it up. 

Mr. Praru. Yes. 

Mr. Putter. Subject to the recapture clause. 

Mr. Pzaru. Subject to the industrial-reserve clause. 

Mr. Puitern. And you have determined that the Defense Depart- 
ment has no present need of this property ! 

Mr. Peart. That is correct. 

Mr. Pune. They are now in sufficient supply, so that this par- 
ticular plant is not needed now and may be, under the terms of your 
proposed lease, recaptured if the need arises? 

Mr. Praru. Yes, sir. 

Mr. Putter. Are there any questions? 

Mr. Bates? 

Mr. Bares. I am not quite sure if the state of the industry is such 
that you have no prospective need for this plant or for the product 
it produces. I would presume that takes into consideration a mobiliza- 
tion period ? 

Mr. Pear. Yes, sir. 

Mr. Bates. That being so, why do we include it in the reserve? W hy 
don’t we just get rid of it without any strings, if you don’t need it, 
because, if you are going to have a restriction or limitation placed on 
this sale, the Government is not going to get the full value out of it, 
it seems ¢ 

Mr, Peart. The Department of Defense felt that there was no fur- 
ther requirement of any kind. It was submitted to the Office of De- 
fense Mobilization, which, of course, has a little broader picture, and 
it was the determination of the Office of Defense Mobilization that 
the overall picture required placing the facilities in the industrial re- 
serve. We in the Army cannot speak for the reasons that prompted 
them to make this determination. 

Mr. Bares. The bigger reserve they have, the bigger office they have 
down there, too, so they like to build it up. But is there : any other 
justification, other than that, to continue w ith this thing? Who is go- 
ing to use it, outside of the military services ? 

Mr. Peart. I don’t know. Dr. Bengis, of the ordnance department, 
is here. 

Mr. Benois. The Army is in concurrence with your remarks, Mr. 
Bates. We do not feel that the ammonia capacity is required, because 
of the terrific expansion in the national economy. In other words, 
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there is now approximately 4 million—over 4 million—tons of am- 
monia or nitrogen capacity in the company. At the start of World 
War II, we had less than‘a million, . That wasn’t enough to supply 
agric ulture and the Army requirements. Therefore, the Army built 
up their ammonia establishment. 

However, at this time there is so much ammonia in the national 
economy that we feel that agriculture would not be hurt, hardly at all, 
in the event of a mobilization, by the taking of ammonia by the Army 
for its requirements. 

Mr. Bares. As far as you can conclude, there is no justification for 
us putting restrictions on the sale of this? 

Mr. Peart. That is my opinion. 

Mr. Bates. It seems, Mr. Chairman— 

Mr. Vinson. I think it is a wise thing to do it, because we are try- 
ing to get rid of everything too fast, and we will be confronted with 
the proposition that we constantly are, going back and acquiring the 
identical same thing by sale. It is not going to hurt us. 

Mr. Pear. The only thing is, it does affect the sale. In other words, 
there is a clouded title. We had an example of that after World War 
I], with the Ozark Ordnance Works, also an ammonia plant, and the 
interested purchaser just couldn’t get the financing because of the 
national-security clause. In other words, the bankers felt there was a 
clouded title there, and they just couldn’t afford to loan the money. 

Mr. Vinson. We have an investment of some $62 million. How 
much do you think we are going to realize if we sold it without any 
restrictions like the witness has just testified about ? 

Mr. Peart. I would say you would get a lot more. I don’t know 
how much more. 

Mr. Vinson. Give usa rough idea. Would you get 10 percent ? 

Mr. Peary. No, sir. 

Mr. Vinson. Of course, you won't get anything for it. Go ahead. 

Mr. Peart. I say, as you know, we don’t try to make any estimates 
in advance of these things. General Services Administration will, 
and they have been in this business for a long time. 

Mr. Puirsin. Any further questions 4 

Mr. Bares. No; except I am not sold on that theory at all. If they 
are not going to need it, my judgment is they ought to unload it. 

Mr. Benats. There is a high-cost plant, and the market is very com- 
petitive on these products, and it is going to take a very—it has to 
present an advantage to any interested purchaser. We will have to 
do a lot of modification before we can make it competitive. 

Mr. Puitsixn. Do you have further questions or comments, Mr. 
Bates ¢ 

Any further questions? 

Mr. Vinson. I am forthe approval. 

Mr. Puitein. Without objection, it will be approved by the com- 
mittee, 

(No response. ) 

Mr. Ketiener. Next project is Army disposal No. 98, part of Pine 
Bluff Arsenal in Arkansas. 

Mr. Peart. Army 98 involves the continued leasing of the chlorine 
plant at Pine Bluff Arsenal, Ark. 

As indicated in the project statement, the plant has been under lease 
since 1947 to the Diamond Alkali Co. at an annual rental of $267,000. 
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Diamond Alkali has terminated its lease, effective April 27, and we 
think it is very important that we obtain a new lessee as soon as possible 
and agree with us that we can go out and continue the leasing of this 
facility. 

The last leasing was effected before the enactment of legislation of 
required agreement with the committees, and that is why this project 
has not been here previously. 

Now, if this is done, and we do get a new tenant, we will have an 
appropriate safeguard so that we can cancel the lease in the event there 
is need for it. 

We have made plans to proceed with advertising, as extensively as 
possible, in order to get the widest publicity and get whatever interest 
there might be in the leasing of the facilities for the future. 

Mr. Putiern. Do you have any prospects ? 

Mr. Peart. There are a few companies that have indicated that they 
might be interested, but nobody has yet been firm enough that we can 
say definitely they are prospects. 

Mr. Putiprn. Are there questions on this project / 

Mr. Bates. Is this in our mobilization plan? 

Mr. Pearu. Yes, sir. This is not the plan to turn this over to GSA. 
We are retaining it and part of it we are using it now. 

Mr. Bares. I understand that. But the question was will you need 
this in the event of mobilization ? 

Mr. Peart. Yes. 

Mr. Putian. Without objection, the project will be approved. 

Mr. Ketiener. No. 291, which involves the transfer from the Navy 
to the Army of the Army Ordnance Michigan Missile plant. Inci- 
dentally, this is the plant that was discussed during the big committee 
hearings in connection with the Chrysler contract for the production 
of Jupiter. 

Mr. Bares. The Jupiter. 

Mr. Peart. This is for construction of the Redstone and Jupiter. 

The Navy Department has allowed the Army to go in, under per- 
mit and we have actually entered the plant and started work in there, 
and the agreement with this committee is requested in formalizing 
the transfer of the property from Navy to Army. As indicated in 
the project statement this is the former Naval Industrial Reserve 

lant which was also known as the Chrysler Jet Engine plant. It 
is in the Detroit vicinity where they have the equipment and knowhow 
and your agreement is requested in the transfer of this excess real 
property which would benefit the services. 

Mr. Puitern. Do the gentlemen of the committee desire questions? 

If not, without objection, the committee will approve the project. 

Mr. Keiiener. We now go to Air Force acquisition No. 410, 
Charleston Air Force Base, S. C. Colonel Payne is the witness. 

Mr. Puristn. Proceed with your statement, Colonel. 

Colonel Payne. I am Col. K. J. Payne, Headquarters, USAF, Real 
Estate Division. 

Mr. Chairman, project 410 is the Charleston Air Force Base, S. C. 
The Air Force requires acquisition in fee of 106.07 acres of land, and 
it is estimated to cost $26,605. The land is required to support the 
construction of a classified ammunition storage facility. This instal- 
lation is a MATS base. It has on it 3 MATS squadrons and 1 air 
defense command fighter interceptor squadron. This ammunition 
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storage area is required in order that the latest weapons can be used 
by our air defense command unit. 

The site that we have selected is located adjacent to the northwest 
boundary of the base. The site is to be acquired from two owners. 
It consists of barrow pits, less than 1 acre, 21 acres of idle fields, and 
the remainder of about 84 acres is woodland which has a stand of 
marketable timber. 

Mr. Puitern. Do you have some tillable land in the acreage, too? 

Colonel Payne. Yes, sir. There are 21 acres of land which is till- 
able, but it has been idle for a number of years. 

There is one improvement on the land that is estimated to cost 
approximately $300. 

The overall cost of the acreage is estimated to be $251 per acre. 

With your concurrence we would acquire this. 

Mr. Vinson. How much per acre ? 

Colonel Payne. $251 per acre. 

Mr. Bares. How much swampland do you have there? 

Colonel Payne. There is no swampland as such there. 

Mr. Bares. Can you get a clear title on this property ¢ 

Colonel Payne. Yes, sir, we can. 

Mr. Bares. Have you actually checked that? 

Colonel Payne. Yes, sir. 

The 2 owners that have it, 1 of them has a number of errors and 
we have to condemn to get clear title but we can get it. 

Mr. Barres. Do they actually have deeds ? 

Colonel Payne. One of them does, we are pon sure about the other. 

Mr. Bares. That is quite a problem in that are 

Colonel Payne. In some places it is, yes. 

Mr. Purisrn, Have you had any negotiations? 

Colonel Payne. No, sir, not yet, not until the committee approves it. 

Mr. Puirpin. This is merely your own estimate. On what are these 
estimates based ? 

Colonel Payne. These estimates are based on comparable sales. We 
have had other acquisitions at Charleston Air Force Base in the last 
year and the estimates are based on the previous acquisitions. 

Mr. Putter. In your valuation you have determined the absolute 
need for this land ? 

Colonel Payne. Yes, sir. The base, itself, is insufficient in area to 
accommodate this new weapon, sir. We need the new area, not only 
for the construction, but for safety distances. 

We have the airfield complex with the municipal air terminal over 
here, the community facilities in this area of the base, and the area 
selected for the ordnance storage in this location. 

Mr. Pritsr. Very well. 

Mr. Vinson. What is the total area of the base ? 

Colonel Payne. The total area of the base, sir, at the present time is 
2,259 acres. 

Mr. Vinson. What was the average cost when it was acquired / 

Colonel Payne. 1,605 acres, sir, were donated to the Air Force by 
the city of C harleston. 

The other acquisitions that have been made were for the purposes of 
runway extensions and to build Capehart housing. 

Mr. Vinson. That was less than $250 an acre, wasn’t it ? 

Colonel Payne. They varied from $262 an acre to $411 an acre. 
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Mr. Vinson. What was the Capehart housing land cost ? 

Colonel Payne. The maximum, sir, was $411 an acre, but the dif- 
ference between that and the area that we propose is that there was 
more marketable timber on the Capehart housing area. 

Mr. Putter. Further questions ? 

Mr. Bares. Is that actually contiguous to the base ? 

Colonel Payne. Yes, sir. Our existing base boundary is contiguous 
to that. 

Mr. Bates. How far is that from downtown Charleston ? 

Colonel Payne. 12 miles north of downtown Charleston. 

Mr. Putisrn. If there are no further questions, the committee will 
approve the project. 

Mr. Ketrener. Next is Air Force project No. 411, Duluth Munici- 
pal Airport. The purpose here is substantially the same as for the 
previous project, 

Mr. Puirern. Your statement, colonel. 

Colonel Payne. The purpose of this project is for the same reason 
as at Charleston. This installation has 1 squadron of Air Defense 
Command fighter aircraft and 3 squadrons of Air National Guard 
aircraft, fighter interceptor squadrons. We, here, the same as at 
Charleston, do not have sufficient area on which to put the new type of 
ammunition for Air Defense Command units and must provide that 
area if they are to do their job. 

At this base we require 127.25 acres, in fee, and it is estimated to cost 
$31,350, or $246 per acre. 

Now included in this cost are two sets of improvements. The value 
of those improvements are estimated to be $20,630. 

The land, itself, varies from peat bog to very rugged, rocky type 
terrain. The lowest cost in the peat bog was estimated to be valued 
at around $15 to $18 an acre. There is some frontage along a road 
that went up somewhat higher than the average figure that we have. 
But overall it averages out $246 per acre. 

Mr. Pritsrx. You based your estimates on comparable costs of 
similar land? 

Colonel Payne. Yes, sir. 

Mr. Puitery. Any questions? 

Without objection 

Mr. Bates. Is this missile ammunition ? 

Colonel Payne. Yes, sir. 

Mr. Bares. Something new? 

Colonel Payne. This 1s classified, sir. 

Mr. Putten. Without objection, the project will be approved. 

Mr. Keuxiener. The last project is Air Force disposal No. 43. 

Mr. Puitern. Your statement on this project. 

Mr. Ketiener. Mr. Anderson, Colonel Hozier, and Mr. Hannen- 
berg will be the witnesses on this. 

Mr. Puiter. Come forward, gentlemen. 

Mr. Hannenperc. Samuel Hannenberg. Office of the Secretary 
of the Air Force. 

Mr. Anverson. John Anderson, Industrial Resources Division, 
Director of Procurement and Production, Office of Deputy Chief, 
Materiel. 

Colonel Hozter. Col. G. C. Hozier, same office. 
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Mr. Anperson. Mr. Chairman, members of the committee, I have 
been designated to appear before you in connection with the request 
for disposal of Air Force plant at Kansas City, Kans. Air Force 
plant 2 was built by the War Department during World War II for 
North American production of B-25 aircraft at a reported cost of 
approximately $17 million. 

The facilities consist primarily of production plant, hangar, and 
several lesser structures containing approximately 1,600,000 square 
feet. of floor space, situated on approximately 90 acres of land. It 
is located in a bend of the Missouri River, just north of where the 
Kansas River joins the Missouri. 

This facility was utilized by General Motors Corp. for the produc- 
tion of F-84 aircraft during the Korean conflict. This production 
was phased out in 1955, and now the plant is devoted entirely to the 
assembly of Buicks, Oldsmobiles, and Pontiacs. <A total of 599 F-84 
aircraft, costing approximately $375 million were produced at this 
facility. 

This property was transferred to the Air Force in September 1948, 
subject to a lease dated September 5, 1947, between the War Assets 
Administration and the General Motors Corp. 

This lease reserved certain rights for use of the property for the 
national defense purposes. 

The lease was for a term ending Mareh 4, 1954, and contained an 
option to renew for an additional 5-year period. The lease also con- 
tained an option to purchase, at either the end of the first period or 
at the end of the second period, if the lease was extended. 

Mr. Puiisrm. At what annual rent? 

Mr. Anperson. I am coming to that. The option price was ap- 
proximately $7 million less depreciation at 344 percent per annum 
from the start of the lease on September 5, 1957. The rental con- 
sideration was approximately $5 million annually, less repairs for 
defective construction. 

Colonel Hozrer. $500,000 annually. 

Mr. Anprerson. $500,000 annually. 

Mr. Vinson. General motors pays that 

Mr. Anperson. To the Government, yes. 

General Motors exercised its option to purchase the plant as per- 
mitted by the lease at the end of the first period. Justice Department 
approval of the sale was required by section 207 of the Federal Prop- 
erty Administrative Services Act, 1949, as amended, and that De- 
partment would not approve the sale on the ground that it would be 
meonsistent with the antitrust law, and accordingly General Motors 
Corp. was notified that the Air Force could not deliver title to the 
plant. After this decision 

Mr. Puitern. Pardon the interruption. This decision was a legal 
decision by the Department of Justice ? 

Mr. Anperson. Yes, sir. 

Mr. Pus. That the sale was contrary, inconsistent with anti- 
trust laws? 

Mr. Anverson. Yes. 

Mr. Hannenserc. An opinion of the Assistant Attorney General 
of the United States. 

Mr. Vinson. That is right. That is all he is required to do, give an 
opinion. 
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Mr. HaNNENBERG. Yes, sir. 

Mr. Anperson. After this decision, there were extensive and 
lengthy negotiations between the Air Force, General Motors, Corps 
of Engineers, and the Justice Department, in an attempt to either 
conclude the sale or to cover the continued use of the property by a 
lease, General Motors was permitted to remain in the premises as a 
holdover tenant until this problem was resolved. 

In mid-1957 it was determined by the Air Force that the property 
was no longer needed for current or future requirements. 

Disposal action was initiated and General Motors was notified. 

From September of 1947 to October 4, 1957, the Government col- 
lected approximately $4,800,000 in rental, and the lease rentals are 
continuing at the rate of approximately $505,000 a year. 

Mr. Puitpin. General Motors is still using the plant ¢ 

Mr. Anperson. Yes, sir. 

Now, the Armed Services Committee of the Senate approved this 
disposal action on the 13th of February, and your approval of this 
disposal, on it, we will take immediate action to request the Corps of 
Enginers to transfer this property to General Services Administration 
for disposal in accordance with applicable laws and regulations. 

Mr. eae And try to sell it to someone other than General 
Motors ? 

Mr. Anperson. Presumably. 

Mr. Puiter. That ban still continues? 

Mr. ANperson. Yes. 

Mr. Vinson. May I ask this question, Mr. Chairman ? 

Mr. Pumpin. Mr. Chairman. 

Mr. Vinson. We are getting $500,000 rental now, aren’t we? 

Mr. ANpErRsoNn. Yes, sir. 

Mr. Vinson. It is not costing the Government or the Air Force 
anything to hold the property ? 

Mr. Anperson. No, sir. 

Mr. Vinson. We are getting $500,000 a year. 

Now, what is behind this? Why are we so anxious to get rid of 
this piece of property? It is no burden to anybody. 

Colonel Hozirer. No burden to the Air Force. 

Mr. Vinson. Of course not. You are trying to get rid of it just 
as fast as you can, and it is not costing you one cent in the world. 

Now, the capital investment in this was some $17 million. 

Mr. Anpverson. In real property, yes. 

Mr. Vinson. I have always been of the opinion when it is to our 
advantage to get rid of it, to get rid of it. But when it is not to our 
advantage, don’t get rid of it. 

Mr. Puizern. I assume the reason is they have that opinion from 
the Attorney General. 

Mr. Vinson. General Motors can’t buy it now, from the opinion— 
well, I may be wrong about that. General Motors might be able to 
buy it, because I know of no antitrust law that keeps a man from 
owning property. 

Mr. Puicpern. Does the gentleman yield for one moment for a ques- 
tion ? 

Did that opinion by the Attorney General not only bar the sale but 
did it also bar the continued lease by General Motors? 
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Mr. Hanneserc. Apparently the Attorney General indicated that 
if there were some arrangements whereby a short-term lease could be 
continued at the present time, he might give consideration to such 
an arrangement. 

However, GM was interested in exercising the option to lease the 
property. He held that such an outright transfer would be—— 

Mr. Vinson. When they leased it, they leased it with the option to 
buy ? 

Mr. Hannesere. Yes, with an option to purchase. However, the 
War Assets Administration, when it did give that lease and option 
to purchase, did not clear that aspect of the arrangement with the 
Attorney General. 

Mr. Vinson. We have done a fine piece of work here this morning, 
Mr. Chairman. Let’s don’t upset it by getting too generous and giv- 
ing away Government property—authorizing Government property 
to be sold. Let’s look over this a little bit more, and look over this 
Attorney General’s opinion, because here is a piece of property bring- 
ing $500,000 to the Government, not costing us anything. And here 
the Air Force is rushing in here, saying: “Let’s get rid of it as fast as 
we can; let GSA sell it.” 

But let’s don’t be in too much of a hurry. 

Colonel Hozirr. If we do turn this property over to General Serv- 
ices Administration, it need not be sold to anyone. 

Mr. Vinson. That is right. They can lease it. General Services 
Administration doesn’t have to sell it, but they could lease it, and still 
make this $500,000. 

Colonel Hozrer. What we would like to do in the Air Force is to 
turn the administration of this property, if it is to be retained under 
Government ownership, over to General Services Administration, who 
are the experts. 

Mr. Vinson. It is not bogging down many Air Force officers, han- 
dling papers, in connection with this. 

Mr. Hannenperc. May I make an observation? That under the 
Federal Property and Administrative Services Act, it is for the use 
of a particular agency, it is to be considered as excess property. 

Mr. Vinson. Yes; exactly. 

Mr. HannensBerRG. Pursuant to the mandate of that statute, this 
action is being brought to your committee. 

Mr. Vinson. But we don’t have to follow the mandate of it, because 
the law says it cannot be disposed of and title cannot be vested until 
it is cleared by this and the other committee. We are all aware of 
that. 

From my viewpoint, I trust some committee won’t be in such a hurry 
on the last day of February to get rid of this property right now. 

Colonel Hozrer. May I make one more observation on this? There 
will be an extensive legal tangle to unsnar! in this regard. We feel 
that is another reason we would like to turn it over to GSA. 

Mr. Vinson. I can’t see how that is involved in it. You have got 
a lease, haven’t you ? 

Colonel Hozrer. No, sir. 

Mr. Vinson. How does that tie in, if General Motors has no lease 
on it? 
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Mr. Hannenserc. Under present arrangements, General Motors is 
merely in there by sufferance. The term of the lease has expired. 
They have only exercised the option to purchase the plant. 

They have never taken any action to extend the lease until 1959, 
which they can do under the original provisions, nor have they given 
any consideration to—— 

Mr. Vinson. What burden is it on you gentlemen to administer this 
piece of property? Why are you so anxious to get rid of it? 

Here is a piece of property bringing $500,000, and there are 3 wit- 
nesses doing their best to convince the committee to get rid of it just 
as soon as we can mark it “O. K.” 

Mr. Anperson. We have reason to believe that General Services 
may be able to get more than $500,000. 

Mr. Vinson. That is all right. If they get a new lessee, they will 
probably get it. 

Mr. Kextiener. Is General Motors going to continue to stay in there ¢ 

Mr. Hannensere. Actually, they are a holdover tenant and they 
are in there by sufferance, and we would like whatever arrangements 
concluded 

Mr. Vinson. I move the matter lie on the table, Mr. Chairman. 

Mr. Puitern. Without objection, the matter will lie on the table. 

Gentlemen, we thank you very much for your valuable testimony. 

The committee will now stand adjourned until the call of the Chair. 

(Whereupon, at 11:54 a. m., the committee adjourned to reconvene 
at the call of the Chair.) 
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